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l. Gi ithi u

1. i n khi héa néng thén cho céc vung sau va&mylrac d an khéng
nil ich co6th thanh céng khi va ctkhit ntim t mé hinh thc hin

chung c6 th 4p d ng r ng rdi cho mt quy md ¢ vai tr m d an. Tuy nhién,
cau hiv md hinhth ch -loihinhvacutrict ch c ndo co thphu hp

chovicth c hinvavn hanh cac dan i nkhi héa —chla mttrong mt

s cacnhantcamtchinl c¢ i nkhihoéathanh céng: hay néi trcach
khac phcv chomc ichapdngrngrai mé hinhthch chung mt

quymoélnthicnphigi iquytcacvn khacv chinh sach,o la:

- Phixadc nhmtchinl ctr cp iv i inkhihoanéng thén
khongnil i

- Lamth ndo ti pcnv icécngun taichinh.

- Lamth nao tipcn cvicacdchv t vnvathitk v ichi
phi th p va cac thitk k thutchd n hoéa.

2. Vic nhnghav “mé hinh th ch” la quan téng, ivimts
th t b i, nguyén nhan chinh khéng pha do thu xp th ch aph ngma
lildadoviclpk hoch cptrung ngvacp tnh khéng hiu qu, va
trong hu ht cdc tr ng h p, nguyén nhan th b i ném trong vi c phat trin
caccutrach tr k thut h tr chocacecng ng aph ng- vivy
toan b khung th ch nay cn phi cxac nh mtphmvirnghn.
Tuy nhién, nhng cau hit mv(mod nay, vanhngv n lién quan co6th

ara c cac chinh sach, quynh phu hp, 9 lamtch riéng 9 c

c p trong mt bao céo tip theo v cac khuyn ngh i u chnh v. m*t
chinh séch.

3. Tr cpchocacdéan i nkhihoangoailicémtvaitrohtsc
guan téng. V n aylacnphicé cac chinhsachtc phiuqu. “Tr
cphiuqu” chiulachtr cpchovic ut ban uch khoéngtr
¢ p cho vn hanh va bo d ng cac cong trinhi n ngoai | i, va doanh thu
t" badn i n ngoail i) c dung chi cho vn hanh va bo d ng.
Nguyén $c ndy c &p dng mtcéch h th ngch iv icac cong trinh

i nngoail i,mtphnbivinéphuhpviquan i mc acéac nhataitr,
mtphnbivitr ¢ pchocacdan i nngoail ilakhéng th tranh khi,
va ay chinh la ganh*mg iv i cac chinh ph. Tuy nhién, ngayc iv i

i n khi h6a néng thén&g i n | i thi ctng rt hi m khi doanh thu ban

i ntheo biu gia ban i n ndng thdén c6 thbu $p ¢ chi phi. Tr gia cho




cac chi phi vn hanh & ngin c'nvao hchtoancacac nv I n
(Céac cong ty phan ph i n Vi t Nam va EVNJ.

4.

5.

Vi vy, bdo cao nay tim kin cau tr | i cho cac céau h sau:

B&g chngthct nao Vi tNamva cacn ckhacgira ¢
caclydocth chovicl achnmtmé hinhthch *ctrng (vi
d , co Bng ch ng nao gichothyvi cs h!ucéac nha may phat n
céliénquan nvicl achinth ch v nhanh cac nha may nay).

Comtmbéhinhnao c¢ achunghn VitNam?

M6 hinh ¢ athich hn nay c6 bbdé buc b i cac khung lut phap
hi n hanh khdng? Vacacw naocoths¥a i,lamrdéhnhayb
sung thém iv ikhung lut phap hin hanh?

Vi ¢l achin mod hinh th ch quan t#ng nh th nao so vi cac nhén
t khéc (cac nhan thinh thanh nén nmtchin | c th ¢ hi n thanh
cobng cong cuc i n khihdéa quy mé | n)?

h ctr ng

M tlo t cac cbng nghva cac cachtpcnhin ang ¢ $d ng

Vi t Nam cung cp i n cho cac cng ng lang x&, cac hgia inh
nhingnimal i inqucgiachav nti.

M ngthy in cl p:Hi ncokhong300x& mi nB$ vamin
Trung Vi t Nam c6 mng | iphén phit" cach th ngthy i nnh

v it ng cong sut kho ng 200 MW (quy mé cbng sut" 5 n 20
kW). Vi c thu x p th ch cho cac md hinh nay la mtrong nhng n i
dung chinh ca b&o céo nay.

Th y i nPicoCé khong 100.000 — 150.000 hh ngthy i n pico
(quy md cong suchomih th ng<2kW)vit ngcong sut la 30-
75 MW & c ban trén thtr ng Vit Nam, ch y ulda céc vung
cao mi n B$ va min Trung. Hang nMm c6 khong 40.000 hth ng
pico c ban trén thtr ng trong 6 50% s nay ¢ mua v
thay th cho cac hth ng & ct va 50% con i ¢ ban cho cac
khach hang mi. No6i chung cac hth ng thy i n pico la cac may

L Céch thc hinh thanh bu gia thng nht Vi t Nam (cach thc nay th hi n nH ng khac

bitl nv chiphidchv) t cthdng qua vic quy nh gid ban bubn iv icéc cong
ty phan phi i n:vivygiabanbubén iv iCéngty i nl c3lacongtycétl caos
h tiéu th néng thén phi tr gia cao, lith p h n gia ban budn cho cac céng tgac 6 th

| nnh laCdéngty i nl c Tp. HCM, Congty i nl c Ha Ni).




phat tu ¢ bin d ng canh qut r- ti n gianh cho cac hc dan vi céng
sutd i1kw.

Pin m t tr i Solar PV Hi n nay, 50% hth ng pin n¥t tr i c 1%
*t céc khu cch v cbng cng (cac bnh vi n, cac trung tdm xa va
cac tr ng héc); 30% ¢ I$p *t trong cac trm n p $c quy va 20%

cl$p *tticac h gia inh. T ng céng sut I$ * t trén toan quc

¢ ctinh khong 800 kW. Cac hth ng pin n¥t tr i dung cho céc
gia inh ¢ £6d ng ch y u cho cac mc ich chiu sang, xem tivi
va nghe ai. Vao cui n m 2002, c6 khang 4.500 h gia inh va hang
tr m nha sinh ha chung ca cac chng ng cac vung sau xad $6
d ng cac h th ng pin nfttr i.

N ng | ng gi6é Theo thdng tin't H i Lién hi p Ph n! Vi t Nam
(VWU), c6 kho ng 200 may phati ngio quy ménh & cl$p *t
trén toan quc, *c bitla cac xa vung duyén hva cac xd o.M ¢

ich 90d ng chinh la cho ®p sang va rp $c quy. Ngoai ra, theo tinh
toan s b, c6 khong 4.000 n 4.200 hm biogas & cI$ *tva
s%d ng céc h gia inhchocacmc ichnun ng.

n it in clp ninnil i
6. Mtvn quant#nglavicchuyn icuicungt cacl i in
mini clp n inl i.KinhnghimcaVitNamtrongvh nay c¢

chia s cho cac n ¢ chau A: nhiu nha may thy i nnh phat i ncho céac
Il i inmini clp cac vung nbng thbnd cxaydngch yut'
nhing nm 1950 va 1960 (ms thmchicon cxaytr cc thigian
nay) a ngng hot ngvimtlydo nginlal i inqucga a
nhanh chong ¢ m r ng vao nhing n m 1990, i u nay lam cho chi phi
(vdc niingiscri)t" vi cduytrihot ngvabod ngcachth ngnay
v tquachiphimuaint' | i.Vivyv.nconmts | ngl ncéc nha
may thy i nnh nd'ng hot ng Vi tNam, cac nha may naym c
citog o6ng mtvaitrdo quan t#ng trong vic hinh thanh cac thch c6 th
t nti cécvung sdu va xa, cac tth nay ngthicoth v nhanhvabo

d ngcachthngthy i nnh im icho cac vung sau va xa. Cungith
gian nay, nh c ch ra trong hinh 1.1., trong suth p k, qua, tin  phat
trin inkhihdad tti i mmati 6chconmts x& Vi t Nam con

cha ~ccpin.




n khi héa néng thén Vi t Nam
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7. Nhngtinb naytic p xaecengghinhnmtth ct la hang trm

n u khéng mun néi 1a hang ngan lang trong cac @ ¢ i n khi hoa vn
cha ccp in,vivymctiéu 100% cac hgia inh ¢ i n khi héa
(hay thm chi la 100% céc lang c i nkhihoa)yrtkh6coth t c.
vVavn *tra aylathachthcl nnht iv ic chinh sachi n khi
hdéa néng thdén va chinh sachng | ng tai to la: c6 th la cadc d &n nng

| ngtaitokhéngnil i & cthitk theo cach ma chang khéng ch
sng ctrongtr nghplacachth ngngoail i nthun, macon cé
th sng ckhil i inqucgiav n nb&gvicban ind th'a
trong ngay chol i i nqu cgia.

8. funay oi hiphichady nhaivn chinh. Mt la cau hi
chung v chinh sach gia ban inlénl i,mtv n matheo mt nghién
cucacCc iutit inlcvaB CéongTh ng(vn nghién cu nay
la mtphncacoéng vicchun b cho Ch ng trinh Phat trin N ng | ng
tait o do Ngan hang Thgi i  xu t) &chothy:theocéchtpcn xut,
ttc cacc s nngl ngtaito nnglcy c phép bani nlénl i
timcagiachiphittinh ¢ &8 ccongbvi iukinlacs ¢ ap
ng ccaicyéua k thutquy nh ivil i in ngthico ¢
cac giy phép phu hp. Theo xu t hi n nay, cac may phai nd i50 kW
s) khéng 6i h i phi co giy phép, tuy nhién khéng cé ly do gi mal ng
may phati nd i50 kW &p ng c cac tiéu chin k thutl i khéng
cktnil i in.

9. Tuy nhién vn  th hai lilién quan n ch chinh ca b&o céo
nay: mtc s cé cac giy phép phu hp 9 d dang hn r t nhi u trong
vicktnivil i inqucga(khil i in ckéoti)sovimtc




s khdong c6 c cac giy phép phu hp nay: mé hinh thch cl achn
chomtl i inmini clpcnphis ngsotkhichuynsangnil ib i
vi tinh kh thi tai chinh va kinh ts) ccithindohs ph tit ng.

10.

thi t

h ng dn xem xét kinh nhghim qua kh va phan oan s thanh

cbng ca cac m6 hinh xut Vi t Nam, chang tdi a ra cac githi t sau:

11.

Cacc s s hutaisncoth d thanhcénghnsovicacc s ma
ch c giao vn hanh céng trinh (vidm tc s cO6 s hlu céc tai
snthig d vaytindngh nlacéaccs khbngcotaisns hlu).

Cacc s hot ng amctiéucoéthd thanhconghnlacaccs
hot ng nmctiéu(vid, mth ptic xa tham gia nhil cac hot

ng kinh t  cac vung néng thén thitth nla mt h p tac xa ch
thamgiahot ng i nl c).

V n hanh k thu tthanh congoi h iph itinh  nhiuqu kinht (vi
d,ng ita9g khoéng th thué mt cong nhan k thu t lanh ngh lam
vi ctoan b th igianchchomth th ngthy i n50kW, nhng cé
th thué ng icongnhannaym ngthic610h thngthy in
cung v n hanh).

Tinh bn v ng lau dai ca mt cbéng trinh i n cho vung sau va xa
c xac nh phn | nthéng qua tinh rmh y u c a dongtin (i u
6conglfalanuthiu ivi c$ed ng i nchosnxut, hay khéng
covicbaninchol i in,haythiutr ¢ p n nhchovn hanh,

cachth ng i nngoail ich$cchng thtbi).

Cacc s hot ngtrongi ukinphi ngthith chinmc ich
t itiéug gpriro.

Cacc s khéngth cp i n  chonhucuc akhuvc trong mua

khd oihiphicéh thngd phongh tr (danxpchtgi mtila

b u *tduchmht), hay § phigi mh tr khach hang ( u

nay co6 th la nguyén nhén o tr vi c thanh todnang h n). Khdng c6

S mbov cungvastincyc adchv, s khéng th phat trin
¢ cac khach hang& ng cu i cung.

mvinghiénc uc abao co

Chiungtéit u Phn2vimtvi cxemxétmts vid t' kinh

nghi m qu c t . Khéng phit t ¢ cac kinh nghim u la kinh nghim thanh




cobng, nhng ng ita co th htc c rtnhiut" cic kinh nghimthtbi
h nlat cac kinh nghim thanh céng.

12. Phn39 mét khung phaplycaVitNambivindg giihnvic
| a chn md hinh th ch . Chdng ta c6 thth y, khung phap ly th ng la c6
nhi u ham y va mang tinh g th , n6 cho phép hinh thanh hangtlcdc mo
hinh t ch ¢ khac nhau.

13. Phn 4 9 xem xét kinh nghimv céc h th ngkhéngnil ihi nti
Vi t Nam. Rt nhi u kinh nghim v i cdc h p tAc x& céc vung ndng thdn
Vi t Nam (etng nh 1a kinh nghim t* cac loi hinh th ch khéc phu hp v i
i n khi héa) la kinh nghm v i cac ¢ s tham gia phan pthiva ban{ i n
mua t EVN (hay cac céng tyi n| ¢ | n kh&c), va kinh nghin v i cac c
s viténgfilacac nv inlc aph ng(LDUs), do vy phnnay 3
b® uviphnxem xétcac kinhnghin 6. Mt i utraca VSRE v cac
mo6 hinh th ch &  c ti n hanh vao thang 11 va thang 12m2007 &
cungcpnhiud li uti ptheocach ngnay.

14. Phn5 aracac bai# t' cac kinh nghim nay; tho lu nv céc
Xxutcamtlotcac ch ng trinh nh Ch ng trinh RARE ca Ngan hang
Th gi i, M6 hinh ca JICA, VSRE ara ccac bai Hc nay; va trong
ph n ndy eng a ra cac cau trl i cho céc gi thi t nghién cu c ong
khung li trén.

2.Cacvid v kinhnghi mth cti nc aqu ct

15. Cortnhiutailiuv i nkhihoéandngthébntronggvn thuxp
th ch c cp nnhiunhta Thtvy,trongnhiun ctrénth gii,
vi ccungcp i nchocachnéngdadn cxemlamtv n chinhtrl n
khi ma cac oi hiv chinhtr xung tv itinh kh thiv m*tk thutva
kinht (vid On , in ccungcpminphichovicbmn ct i
tiéu). Trong mt s it cac (nh v ¢ khac c6 oi h i phi ctr cp,thivn

tr ¢ pchocachhv cnayligaytranhcdinhuhn ivivictr cp
cho i n khi héa néng thon.

16.  Tuy nhién, tai liu v cdc md hinh thanh congi v i i n khi hoa
néng thdon Bng cac gii phap khéngnil ilihnch hnrtnhiusovi

2Cé6mtvaivid hayhnv tr cpkhéng Gng so vi kihh nghimOn . Cho ngn
ay,phnlncacBan inlcqucagiaOn abv n,phninladonhh ngt
vi ckhéngthu ctin int' mtt | | nng itéudung — kt qu khéng th trdnh
khilachtl ngdchv vith b gi msuat. Ngay ct" vi/n c nh c a chinh nhng ng i
néng dan —chiphi qunlimbét maybmb chay mtvail ntrongnm &av txa chi
phitin in.




tr nghpnil i Lydochinh6lda huhtcacn ctrénthgiitr c
khil i inqucgia ckéo n, inkhihbéa cac vung sau, ving xa
c th ¢ hi n m t cdch khéng chinh timg, hu htth ng la g cac may

phat diesel lo nh s%d ngticac h dan c hay cac doanh nglp nh (hay

Vi t Nam, cac h gia inh $0d ng cdc may phat tly i n pico). Bn cht
khéng chinh thc c adch v nay & gay khé khn trong vn nhl ngva
phan tich, va th ng thi dch v nay |i ném ngoai khudn kh phép lut. C
g$ng t c giy phép vavn hanh hth ng i ndiesel clpthirt
hi m khi thanh céng.

17. Giup Chinh phcac n cthdc'y i n khi héa néng thén khéng in
| i &tr thanh xu h ng c a cac nhatai trsong ph ngva a ph ng. Céc
nha tai tr nay la cac n c c6 k ho ch th hi n cam kt xanh ca h b&g
vi cthic' y i nkhihéa ndngthondbgnng! ngtaito. Kinh nghim v
s%d ng pin n¥t tr i cho cac h gia inh hay 8d ng cac hth ngthy i n
micro( cmbétla“h thngthy inlang” nhiuni)ch a c6 th
ph bi nr ngréi. Nhng ctéc ctn la trong as cac hth ng bt u hot

ng vao nbing n m 1980 va u nhH ng n m 1990 thi chco mts itch ng
t cs tntibnving caminh bivicértnhiukhoé khn trong vic
qu n ly v n hanh céac hth ng nay.

18. Thtvy,ttc cacvn kho khn 6ctngt ngt nh lavic
c ngépinkhihéalng inl i achramc nangii cac vung
vangquasauvaxaiv i inl i 6élacacvungnaycotrnhiu i mbt
I i

Ch cértitcac hot ngth ng mitrong cac vung sau, vung xa va
vi v y né lam cho khn ng thanh toAnbth nch,cack n ngqunly
va kinh doanheng v h n ch, €d ng i n cho sn xu t trong ngay
r tth p.

i ng+ cébng nhan k thu t lanh ngh khéng d cé dn, vi vy kh
n ng v n hanh va bo tri cac nhamayi nb h nch.
C s h tng( ngx4a, h th ng théng tin lién Ic, cac ¢ s ngéan
hang) yu kém dn n chi phi giao ¢h cao iv ittc cacloi
dchv vacongtachucntr nénrtph ctp.

19. Phn nay trinh bay ms vid t' thctiinquct colién quan n
Vi t Nam. Khéng phit t ¢ cac kinh nghim trinh bay &y u la céc kinh

® Thitk micho i nkhihod ndng thdon — Kinh nghi v thanh phnt nhan Nepal,
(New Designs for Rural Electrification — Private 8&dExperiences in Nepal)Allen R., va
R. Inversin, Ban cac chng trinh quct NRECA, 1994.
i n khi hoa lang (Village ElectrificationR. Widmer va A. Arter, SKAT, Swiss Centre for
Development Cooperation in Technology and Managen®92.
Renewable Energy Master Plan in the Northern P&the Socialist Republic of Vietham
Japan International Cooperation Agency (JICA), 2002
Nepal -Power Sector Development Strategy Study Rural iifieation ComponentA.
Arter and P. Eichenberger and R. Widmer, ASTAE,&00




nghi m thanh cébngva mvid *ctr ngt' Philippines & mé t nh ng kho
kh n trong vi ¢ thu hat khit nhan tham gia vaoi n khi héa cho cac vung
sau va xa.

ph ih pthcxdth y i nmicro céac lang
( "L #S$

20, Vis h tr cach ngtrinhtindngcaQu mditr ngtoan cu-
Ngéan hang Thgi i, Sri Lanka & phat trin m tch ng trinh thy i nlang
r t thanh céng da trén mo hinh thch lah ptac xa lang. 8 uhot ng
vao nm 1997 vi tén gt 1a “D &n chuyn giao cac &¢h v nng | ng’
(ESDP), va m r ng vao nm 2003 vi tén ¢ la la D an phat trin kinh t
néng thén va mg | ng tai to (RERED), D &an nay con co khnng ¢
m r ngthém mtl nna), ayla mttrong cac ch ng trinh nng | ng tai
t o thanh céng nt ¢ a Ngan hang Thgi i: cu i n m 2006, ngoai vic hinh
thanh ¢ md hinhthy i nlangbnving (101 hth ngthy i nlang a
hoan thanh vi 46 h th ng ang hot ngtt),ch ngtrinh nay ath c hin
hoan ho vi ¢ hinh thanh cong nglpthy i nnil iv is tham giaca
kh i doanh nghip t nhan (92 MW trong 40 cbng trint& hoan thanh, ag
thém 52 MW trong 18 ddn ang cth c hin), ng thic+ng hoan thanh
m man ch ngtrinh cp i ncho cac hgia inh b8ng pin nft tr i (101.550
h th ng pin n¥ttr iguymégiainh & clI$ *t). Hinh2.1.d i aymd
t mth thngthy inlang*ctr ng SrilLanka:mts | ngV'aphi
cac h gia inh ccp int h thngla30h, quy mbé cbng su trung
binh & 10 kW.

ngtrinhth y i nlangc a

++H .

" H#HS%

21. ach ngtrinhnaylacs tindng. Khd khnc b nnht

ivivicnhanrngmtmod hinhthch bnvingnao 6 quymoélinla
thi u v n. Cac mé hinh tai chinh ptthu ¢ 80% v n tai tr c6 th thanh cong
vimts itcacd & & cthchin,nhngnumctiéulathchin




hang trm d &n thi cn phicéos hindincavntindngt cac ngan
hang, cac tch c vi tai chinh vicacth t c chovay n gi nhoa.

22. 2 Srilanka,vntindng ccungcpd idngvn ythdc ¢
qu nly tim ttrong cac ngan hang tham gia (Cong ty tai chimdt fri n Nha
n c ca Ceylon, DFCC). n v hanh chinh nay c hinh thanh chu
trhchnhimt ch cvah tr k thuttrong 6 cé bao gm vi c huy ngva
hinh thanh hip h i, chu n b cac bdo cao nghién g kh thiv m*tk thut
va kinh t xa hi, trinh cac bao cao kho ch kinh doanh va cac m b n
khdc v th ngthovayvnt' ngén hang vacunggmtkhontin h
tr th chind an.

23. Cé&c ngan hang thng m i tham gia vao cac pnh khaccad an(thy

innil i,nngl nggid)th ng anhgid cacdanthy i nlang khéng
nil itim'nnhiurirovath ngthich ut vaocacdanthy in
nil ih n.Nhngnhachovaywn gcchocachthngthy i nlangla

cac hip h i hay cac hp tac xa lang ¢ hinh thanh chuyén thc hind

an. Va vi vy, h# khéng cn co tai khon ngan hang. Cac ngan hang thg
m i ctng th'a nhn r&hg K khéngcé mtm ng | i cac vang nbng thén

chovay ivicachptacxai n.

24. Trong cdicrm u hot ng, D &n chuyn giao cac ¢h v n ng

| ng khéng t cnhiuktqu I$m cho nkhimtt ch cvitai chinh
(Cac dch v phat trin cac doanh nghp kinh t Sarvodaya — Sarvodaya
Economic Enterprises Development Services, SEEB&jtgia ch ng trinh

v it céch la nha cung p tin d ng h p phap: SEEDS hu h n v tinh hinh
néng thén, co mtmng!l ir nghnhot ng vungndngthén va céd kh
nng ap ngtth nnhucucacac hptac xa i n nébng thén hn la cac
ngan hang In.




ptacxathy i nmicro%# (

Waturawa lamtlangnh v it ngdan sla 250 vi45 h gia inhmm huyn
Ratnapura niti ngv aquy Sri Lanka. Lang cach thr n g n nht 10 km va
ng itacoéth nlang Bng cac ph ngti n giao théng cong mg. Ngh nghip
chinhcac danlanglanéngngtp.L i i nqucgia cachxa4km vatkho
c6th m rngl i innaytilangtrongvong2tmpk ti.Ngunnngl ng
chinh langlacidiung nun ng, duho kerosene dung th¥ sang, vi
m ts itcac h gia inh 6d ng $c quy 6t6 xem tivi: Trung binh mi h gia
inh tiéu khong 500 Rs (4.63 USD) chomg | ng $0d ng trong mt thang.

Lang r€m trén i cao vim t dong sui ch y quanh nm chy quanh lang, ay
chinhlacs choh th ngthy i nlang. Vinhiuh gia inhsngrirac,vivy
ch c625h cnivih thng inVic inkhihoéa lang domtcongtyt
vncodtr s Colombothc hin:gingnh nhiuh thngt ngt, h thng
i nlang d ngctn c cao (87m) va m tu c bin pelton céng su phat 7.5
kKW.H thngnay oihimtl i inhth dai45kmvamt ng ngaplc
dai 330 m.

Sau khi xem xét kI ngvaxadydng clongtin iv idanlang, mthiphi
ng itiéu dung & c hinh thanh. Cac nhén vién ¢ aoto chu trach
nhi m v n hanh d an mt cach bn vl ng. B4o céo nghién a kh thi va céc giy
t vayvh & ccongtyt v nhoanthanhvavvayvn oihiphimt4
thang.

Sau khi c6 xac nim cho vay't ngan hang,"ing h gia inh 9§ phi 6ng gop mt
kho n 1a 4.000 Rs (37 USD) cho cac qoa a hip hivacungcplao ngt
nguy n trong vi ¢ xay d ng cac cong trinh xay eig va p *tcac ng day phan
phi.Cacthitb invac khi csnxutticacnhasixuttrongn cla
nhingnhasnxut &8 ¢ ITDG aoto.Ttc caclao nggin n cho xay
dng & ccachiviencahiphithchind is gidmsatcat v n.Hip
h i (Society) &cdéth c6 ¢ mtkhonla200.000 Rs (1850 USD) r t* H i

ng tnh cho chi phi ut ban wu,cungvim tkhontr tr cla 100.000 Rg
t" cac h gia inh (25 h gia inh x 4.000 Rs/h (t ng ng 925 USD). Coénd
vi c xay dng ¢ hoan thanh trong khog th i gian la 9 thang. Tng chi phi la
931.800 Rs (8.630 USD) baomglao ngt nguynd tinhla 212.500 Rs (1.97
USD) va mt kho n vay 419.300 Rs (3.880 USD).

Hi p hi (Society) thu mt kho n phi $d ng i nc nh hang thang la 600 R
(5,5USD) iv imih gia inh. Phnv nvay hunh coth tr ¢ cho ngan
hang bi hi p h i/ hay chinh cic thanh viéna h p tac x&. Ngan hang sh c hi n
x6a n khicéng trinh ¢ xac nhn/nghimthubim tk s cC yquynca
ngan hang i th i i m 6 thang sau khi hoan thanh céng trinh. Khdaai tr
400.000 Rs (3.703 USD) thong qua Bn RERED & ¢ ut vao mtngan
hang va khon ldainhn ¢ 9 chuynvaomtqu riéng chicho cac kha v n
hanhvabod ng.

n




Qu nly c aHiphi(Society) néi chung la thanh cong, dd mtvin 1|1 n 6
lAnhamdyin @bngpltdovy &tn 20.000Rs (185 USD) % cH a
cacthitb in.

N cdungchow hanhliéntch thngthy incd trongc nmngayc
v inhlng i ukinkh6é hnxyratrong mua khé.i nphatra ¢ $%d ng
ph n | n cho chiu sang, la g 4o, xem tivi: hu htcac h  u co tivi mau va
banla i nvad4h concét | nh. utién chco cac én hiBnh quang compact
(CFL) ¢ cho phép dung nimg sau 6 cac én CFL c6é cu chith ng ¢
th b&g ensi tdo gia ca cac én CFL cao. Trong th gian ban ngay,i n
con ¢ $4d ng cho mt may nghin t1,5HP.

25. Nh ng nhém nhan tquan t#ng nht cho phat trin cac d an thy

i nlang 6 la nhdm t v n/ cdc nha tch c, ¥ la ning ng i chu trdch
nhi m chinh & xac nh va phét trin cac tuynthy i nlangtimnng, mt
vai tro ma ¥ & va ang th c hi n trong hang lat cac khu vc ndéng thdn
SriLankat rtlauritr ckhicdéd ancaNganhang Thgi i. D an nay,
vi vy, ch cotinhchth tr h#trong cac nl c phattrin vam r ng cac
langthy i nngoail itréntoan tn c SrilLanka.Vn quantam nh
c anhébmnaylaw thigianvanhngn | cphith ngcncé t
ch ccac nhdm hm ctiéuvaomthiphilangcékhnng 4p ng ¢
cac yéu cu cvay vn.

26. Thanhcéng @ ch ngtrinhthy i nlang SrilLankacdéth ¢
6ng gop thém kb hai nhant b tr sau, th nht 6 la méi tr ng khach
quanthunl icéth to i uki nthunl ichohuh tcac mé hinhthch *

vung lanh th thunliv icacctn ccaovaiukinthyvn
thu n | i cho phép cac hth ng hot ngv itoan b céng sut ngay
c trong i u ki n khé hn, cho phép cung p i n quanh nm, lam
hailongcac it ngh nglivalam cho K sln sangtrti n.

Trinh  h#cvncac dan cacvung ic a Sri Lanka cao, lam
chovicqunly ( iv ibtk3mb hinhthch nao)ti aph ng
tr nén kh quan, ngthivi ctuyndnghiuqu ng ih ngli
vao cbng vic xdy dng (d is gidm sat ca cact v n) (xem Box
2.2.).

“*Ttnhiéenlathy i nmicroladngthy intruynthng céac ving iché ca Sri
Lankavihanglotcachthng & cxdydngt unhngnm 1900 va cac hth ng
nay chb ng'nghot ngvaonhngnm 1960khil i i nqucgia cm r ngcung
v in | ¢ i nkhiho6anbéng thén trong giad n nay.




M*c du khdng coi nl inh ng h t ng giao théng trung tdm Sri

Lanka la tt (va hu htcac lang trongchngtrinh ucé ng
lang).
&' ) e

n

S%d ng hiuqu caclao ngtinhnguyn (v nt ¢c6 m hdi”) lam ttrong

nh! ng nhan t chinh ca md hinh Sri Lanka. M cu ¢ i utra vao nm 2003 i

v i100h gia inh 30h th ngthy i nlang achngt s tham gia 6ng

goplao ngrngraicacach gia inhvi60% cach &ng gop khong 20
n 60 ngay cbng lao ng, ch 5% la khdng 6ng gop gi.

Céc h sln sang T, |
Ngay cong 6ng gop ong gop
Khéng 6ng gop 5 5%
D i5ngaycong
5-10 ngay cong 3 3%
11-20 ngay cdng 11 11%
20-30 ngay cong 27 27%
30-40 ngay cong 17 17%
41-50 ngay cong 8 8%
51-60 ngay cdng 18 18%
61-70 ngay cbng
71-80 ngay cbng 4 4%
81-90 ngay cdng 2 2%
91-100 ngay cong 3 3%
H n 100 ngay cdng 2 2%

Total 100 100%
Ngu n: Ngan hang Thgi i, 2003, Thc hi n va hoan thanh bao cao © an chuyn giao cac
dchv nngl ng.

m c 6nggop*ctrng cd tinhla 25% chiphi,vavtquacons o6ng
gopkBngtin huhtcactr nghp.

Vnt V nt T ng Chiphi %vnt %vnt

co co v nt d an c6 m c6 k&ng

m hoi b&ng céca hoi tin

ti n lang

[1] [2] 3] 4 =114 =[2]/[4]
Handunella 125 125 1325 0 9%
Aluthgama 561 102 603 1307 43% 8%
Diyapoda 280 134 414 1152 24% 12%
Manamperigama 168 24 912 800 21% 3%

Dumbar: 1527 47C 1997 370( 41% 13%

D atrén b4o cdo ki satnay, vantm cl ngd tinh la 300 Rs/ngay cbng,

27. Nhan t th hai 6ng goép cho sthanh cong latht k t ngth c a

ch ngtrinh hay cth |a mé hinhthch .

Tr#ng tdm ch ng trinh la cac tht k k thutchdnhoéavis th'm

travaxacnmv thitb vacéact v n.




Xac nhva aragiiphdpchocacwn thdongquatrao ivaly
ykint vnth ngxuyén vicac bén tham gia dan: i u nay a
th chin cbivicnuéid ngmts t chch tr co6th cung
cpmtdi/ndan trao ikinh nghim.

28. Kh nng huy ng céc lao ng tinh nguyn — va thc t la nH ng
ng ilao ngnay alamvicrtnngsut—co) lamttrongmts it
nhingthunl icabitc amé hinhhiphih ptic xa. Mttrongnhngy u

t thunlic ambitr ngt nhiénca SriLanka—nh achra trén- a
to i ukinthunl ichovicépdngcacmbitr ngth ch khac nhau, tuy
nhién cdc nv thucs hlunhan chaycac doanh nglit nhén ¥ rt
khé coth huy nglao ngtinh nguyn hiuqu nh lahiphih ptacxa
(m*c du vi d ¢ a Nepal tip theo c6 chra Bng cdc m6 hinh cs t nhén
hoan toan la shlu c a cac h gia inh h ng |l i, th m chi mé hinh doanh
nghi pt nhan théng th ng ctng co6 th thanh cong).

29.  Tuy nhién, rd rangdng s sln sang chovay iv icach th ngthy

i nlang chinh la chia khéa cho shan rng b t k3 m t mo hinh thanh céng
nao: trong khi cac kha tai tr va cac khon 6ng gép't cac chinh quyn tnh
va huyn cé vai tro quan #ng, thi nu khéng c6 cac kha vay tin dng,
khéng mt mé hinh th ch nao cé th thanh cong c.

% &' #

30. Vao nm 1990, cic hth ng i n khi hoa lang do tnh&n vn hanh
khéngtnti NepalbiviC quan i nl c Nepal (NEA), mt cong ty s
htunhan ¢ c quynhoan toan trong nganh n.

31.  Tuy nhién, i u khdc bit utién 6lah thng i nnay c xay
d ng tilang Salleri Chialsa, la lang maivs h tr k thutt" Chinh ph
ThyS, acam kt hinhthanh mtt ch c c ariéng minh, t xd&c nhmt
C u trdc gid cho minh va ttuy n d ng nhan vién theo céchd chn ¢ a minh
vimtmcl ngmakcholaphuhp. Tithi i mx&ydngcodng trinh,
ng i ta ch co th n c hintr ng xdy dng ti km 320 6ng
Kathmandu Bng cach ib trong haingay ngt i m ngb gnnht
hay ib n¥a ngay ngt ng bay gn nht ( ng bay nay chhot

ng trong mua kho) hay&hg cach i may bay trc th ng. Ttc céc vt n*ng
trén 80 kg chco th chuynt ihi ntr ngxay dng b8ng tr ¢ th ng, con li
ttc cacnguyénwli ukhac u  cchuynb8g nH ngng ikhuéan vac.
Do caocacacqu i, nén trén tuyn ng bay ca minh, cac may bay
tr cthngkhbngthbay n a i mxaydngvasau6quayv i mxut
phat chv im t binh nhién liu. Dovy, utién cac may bay tc th ng phi
ch nhiénliu n c6th cho phép tip thém nhiénliutrén ng ic a
minh. L i i nqucgia cach xahn 60 km. Trong nhngnm gn ay,

ngxaval i inqucgiahunh &v n n a i mnay, tuy nhién

cho ntnbaygi h thng i nnayvnhot ngngoail i.




32. No6i tom lilang nay & c trao quynt ch hoan toan trong vc
thi t1 p mé hinhthch cho minh vi hai i u ki ntién quyt:

M& hinh phi phu hp v i cac quy nh phap lut (ngoitr' s ¢
quy ncaC quanNng!l ng Nepal).

i mbos hot ngbnvingcah th ng makhéng
cntr cpchobod ngva$&acH a.

33. Vis h tr cacacchuyéngia Ty S,lang atinhanhcacb c
sau:

Bi u quyt céng khai trong 4 lang xu t cac thanh vién cho cong
ty 9 c thanh Ip

ng ky thanh Ip céng ty ¢ ph n (Céng ty i n Salleri Chialsa -
SCECO).

D tho iul vaquy nhv quych dchv c a SCECOvadth o
bi u gid ban i nva chinh sach un i.

Lyykinrngrait ng idan,giithichv biugidbani nva
chinh sach uni(m tnhi mv khé khnnhtvamtth igian nht:
nh nglimanglinhingyut thdv -xem Box 2.3).

34. Biugiaca SCECOchyudavaothct laphnl ncachkt
nis) khdngcnphil$ céngt vachc n ed ng cudao kim soatpht i

hnch d ng i nquasth athun c¢xac nhquamcgiaglah
s%d ng va congty. CAc a giaokimsoatphtinaygt ngcht i nkhi
in ¢ 26d ng qué s th a thun. Ch cé cac nhan vién @ SCECO mi
coéth thchinvictaiktni.

35. Ch c6 céc h chinh ch va cac cong ty tp phap hay cac céong ty c
phnmi t cachphaply tr thanh c 6ng ca SCECO va chi phim
| idocac it ngnaytrst ngchuyn thanh cac cphi u ph théng
tinh theo mnh gia ¢ phiu. Vivyv n i ul (paid-up capital) &ngt ngs
phinil i & ctr.

36. gunlymttrmthy innh ngoail iv icdéng sut kho ng
400 kW cp i ncho khong 3,000ng iv i750h ktnitrong 6 cé 100
h s%d ngcébngtthicn8ng itrong 62ng iph trachcacw v
qunlyva6ng iph trach phn thu phi, vnhanhvabod ng.Ng ita

artquan tdm chd y nvi c tuy n ch¥n nhén vién vi nhl ng yéu cu v
kh nnglam vic va s sln sang lam vic lau dai bi vi chinh nhng ng i
nhan vién nay saw 9 c aotothbngquacongvwert vy




& ugidc a SCECO

Bi ugid cchiarathanh 5 nt xd&c nh k&g mc i n tiéu th cho phép
tronggi cao i mvatronggithp i m Métbiugiabaninsnxut c
thi tk khuy n khich 86d ng i n trong thi gian ban ngay va trong cac g
thp im:

Cacmcl,2va3 (“i nsinhhot’ycécacmctiéuthti at ng ng
la 0,1; 0,5va 2 kw

M c4 (“indchv?”) bao g mnhém khach hang nhcac tr ng hic,
b nh vi n, khach sn, nha t#, cac ¢ quan céng quyn va cac nganh th
congvit ngmctiéuth ti ala8kw

Mc5¢insnxut’ c *chitthitk khuy n khich 86d ng
i ntrong thi gian ban ngay i m c gia thp. N6 cho phép mt m ¢
titu th i nngoai gi cao i mla 10 kW hay thm chi la cao hn va
kiénquytch i ntrongcacgicao i mb&ngr le ngt i ntheogi.

V im c1va2, khach hang €h phitr m tkhon phic nh hang thang va
khdngcnphil$ congt iv i nhom khach hang nay. Vcacmc 3, 4 va 5,
cac khach hang)s cI$p céngt invahs phitr mtkhontin in
t ng ngvis intéuth vagidbani ng gimdnchomis i n(kwh)
tiéu th .

i v im inhom khach hang, kha ti n i n nay phn anh mt ph n chi phi 86
d ng i n,vamtphncécchiphic nhliénquan ncach uni.

Khéach hang phitr ti n i n hang thang va cac phi khac (vighi tai ktn iva
ti n ph tthanh toan chm...) trong vong 15 ngay u ¢ a thang tip theo)

37. M6 hinh SCECOa ch ngt tinh kh thi c a minh vi céac ly do sau:

Céacc 06ngcacobngty chinhla céac s%d ng i n.

V niul latngs phinil idochinhcacc 6ng 6ng gop.

Hi ngquntrcacbngty aracutridc gia bAni nni8m m
bod &n cé lai ma khébng a tr ¢ p. Cu tric gida nay c chinh
nhingc 6ngca congty ng thichinhla khach hang a cong ty
ch pnhn.

C&c nhan vién chuyén ngpido chinh céng ty tuy d ng khéng bgo
b6 b i cdc quy nh go bé bén ngoai (hnHa cac mc | ng quy nh
c anhan c)

Céac chiphigiaodh cgimthiubic utrdc qunly gin nhdva
khéng tinh tin theo congt i n v icac khach hang nh




38. M*c du md hinhnayd cnhédnrng nhiuni Nepal, cic lang
khéng c6 cdc ha ng sn xut trong thi gian ban ngay lam cho hi gia
ban i ntr nénv tqua kh n ng thanh toan @ cac h nghéo, gay ra kho
kh n tai chinh cho céng ty.

# &' (! ( *+ , -
10.$ 1+ cung ¢ p i n cho “cac vung khéng
th s ng c'-"( #l

39. Ttc cécvung ndbng thdn khéng ccp int' | i inqucgia
u ccp int 120 hp thc x&, biu gid ban i n do5y ban i utit
inlc(REC)quy nh.Hfcdé ngifav phicp i nchottc cacvung
trong phm vi ph c v ¢ a minh. They have an obligation to serve their
entire franchise area).

40.  Tuy nhién céc tp tac xa gp khé khn khiphic p i n cho céac vung

sduva xavibi ugia c phé duyt. Lu t c i cach nganhi nnm 2001 &

cho phép cac tp thc x& c tuyén b céc vung “khéng ths ng ¢”

gi mnghav phiph cv cacvung nay cho cac htac xa va ng thicho

phép cac bénthbacdé nngl c (QTPs) c phcv cac vung nay. Vao
u nm 2006, con 2500 lang ch c i n khi héa. Nhng lang nay s

c i nkhi héa ht vao nm 2010 theo mc tiéu i n khi héa 100% céac lang
vao nm 2010 ca chinh ph Philippines.

41. K3 v#ing l1a nhng lang “khéng ths ng ¢’ nay 9 c i nkhi
héa bicacc s t nhan, nhng nu khéng c6 s tham gia ca bén th ba co
nnglc(QTPs)thiHiphicac nv innh®(mtphncaCongty
inlcqucagia)$ philanhacung @ i ncho caclang nay. Bén ttba
c6 nnglc9g b5yban i utitki msoat: Phnchénhlch glagiathc
t cabénthbacdé nngl cvigidphé duyts ¢ bu Bng kho n thu
t" phi Universal Charge (xem Box 2.4).

*Hiphicacc s innh caCoéngty i nl cquc gia Philippine{NPC-SPUG) cung
c pngun i n (genaration) cho cac trangitndng thon, nhng r t nhi u nha may ca n6
ang ¢t nhén hda. NPC-SPUG bh trich la thiu hiu qu, va vi vy m c tiéu c a.
Lu t c i cach nganhi n c a Philippineslat c b d n cac nha may phai n c a NPC-
SPUG.
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Phi- * | -/ ag *™

Phi Universal Charge (UC) c ban hanh ki Lu tcicéch nganhi n 2001 ¢ anh
trén i ntiéuth v i m c thu ging nhau chomi m t kWh i n(m c thu n m 2006
i v i ME la kho ng 0,064 Peso/kWh (0.15 UScent/KWh), khg 1% biu gia bani n
trung binh ca h p tdc xa (gia bani n trung binh 1a 6 Peso/kWh tng ng 14
UScents/kWh). Phithu cdung tr giachoHiphicacc s i nnh caCodngty
i nl cQucgia( buchophnchénhlichl n gi'a gida phati nth ct va gia ban
i ncho cac hp thc xd) ng thidung i nkhi héachonmgvungcha ¢ in
khi héa (nhng ving “sau, xava khéngtls ng  ¢”).

Th t khéng may la qué trinh phé day ngh tr ¢ p rt phi n ph ¢ va mt th i gian.
M cphi ¢ arabiS5yban iutit inl c(?) (the regulator) trong trng h p
vi ¢ inkhih6éachonmtving cthchintheo nghcaHiphicaccs in
nh (NPC-SPUG), tuy nhién iv iHi phicacc s i nnh, inkhihdacac ving

sauvaxaliphitheo xutcaBannng!l ng. Thct laQu ¢ thu va chi bi
Coéng ty qunly n vatai sn nganh i n (PSALM). Vi c thanh toan cac khotr c p t'
phi Universal Charge i v i cac bén th lacac nvt nhanco

nhl ng khé khn sau: 6la5yban iutit inlc & xuttrinht th tc gii
quytnhing nghtr cpbnpmunnhnglikhbngthytint ngl$myv Xu t
nay.

i uquanting nht iv ivi cthc hinmd hinh bén th la qua
trinh hinh thanh bién cho biu gia. Mibénth bacé nnglcyg ccpchomt
bi u gia ph thu cvaot suthoan vn hoan toan (FCRR), trong khd nH ng ng i tiéu
dung $ phitr ti ntheo gia ban-l & ¢ phé duyt (la gia & c tr gia), phn
chénh lch g c h tr t" phi Universal Charge (Hh ti, giabnl in c phé
duy t b&g v i gid ¢ a cac hp tac xa). Chco phnlamth nao doanh thu ca cac bén
th coth chngchfil i c v igiadu diesel ang tng mt cach
chong nit v.n con cha rd rang: ¢ ch i u chnh gia nhién liu c ara ivi
Hiphicacc s innh *ctrnglalubn chmh n 12 thang. Khé kim nay b nhan

0i b i cac dch v cho vay ngheo nan, sut hoan vn vi vy ch vao khong 12%, vi
v y lam cho tinh kh thi tai chinh mau thwm v im ¢ ich acéacdongwt nhan vao

i n khi héa néng thén.

4

2. M6 hinhnay cvnhanhvim ts kho khn.

u tién, ly do “khéngthsng c’céngialavicm rngl i
i ng rttnkémdo cac lang naynh ng vung rt sAuvaxavi a
hinhhimtr . Nhingyut nay e¢ngcntr s tham gia ca cécc
s t nhén:thtvy,chcomtvaic s nhntham giava lp cac bn

Xxutvah ucémiliénh vicact chcquct hot ngvi
cicmc icht' thinhay ch tr bichcqut nhdnquct v i
mtk3wvingv khonlinhunv ¢ bnlav ttrénmcch o
12% ca5yban iutit inlc®

® Vao mua xuan m 2007 chcé haibn  xutc abénthbacé nnglctrong 6 mt

la c a PAMATEC, mt lién danh ca Phap ( ctaitr song ph ng c a Phap) va nt la
c a Powerhouse, lanv angtimkimbénth bacé nnglcchoch ngtrinh in
khi héa 1700 hgia inh Riotuba, o Palawan (mtt chcnhn ctaitr t' cacqu
caM).




Th hai,ykinv vicHiphicac s innh thuc Coéng ty
i nl cquc gia nén tham gia vt cach la nha cung p dch v
trong tr ng h p khdng c6 bén thbacdé n ngl ctham giali mau
thunv im ctiéukhdccalLutcicachnganhin iv iHi phi
cacc s innh oOlat nhan hda cac nha may phatn c a Hi p

h inay.

Th ba, cac vuang khéngtls ng clikhéngcétimnngv thy
i nnh (phnl ncac vung nay la caco nh khdéng c6 séng su

cO th khaithdcthy in), iunaycong@ladchv ing phi
d a vao cac nha may n diesel %d ng cac loi d u diesel n# (ch
khéng phi la d u diesel ingcé gidfrh nrtnhiuhin ang c
cac hp tdc xa %d ng). V i m c giad du diesel ang tng chong mit
hi n nay va nhng khé khn trong vic i uchnh biu gia bani ndo
gia nhién liu bi n i theo thi gian, cac doanh ngtp nh nay kho co
th t nti.

Th t ,ngayc khicotimnngv thy in5yban iutit in

| cctng khébng ngh vi ccungcpv ntaitr tr tr ctrongtr ng
h p thu Universal Chargeoi hitr gid cho mikWh incas
innngthct tiéuth. Trong thct, i unay co ngf la thy

i nkhéong nil ikhéng ctr giat thu Universal Charge, ma
la t' cAc qu riéng ca Ban Nng | ng Philippines.

Cu i cung, chi phi giao @¢h cao. Nhn nh ng 5y ban i utit
i nl ccoth quy nhva giam sat cac hi gia mt cach hiu qu
cho hang trm bénth bacd nnglclart ang nghi ng. Va cac
nha ut t nha&n u phan nan vcéc chi phi giao dh ccp

ch ngchhot ngcaovacacquynhtr cpphctnp.

43. Bai Hfc quan ting nhtthu  ct' th ¢t khd khn nay la nhu au
tho man cadc mong mun th c t c6 th thu hat s tham giacacacc s

t nhdn iv i i nkhihoandngthdn. Tnhan co ththam gia i n khi héa
nh ng i n khi hoa cho cac vung séu va xa c cho la it phu hp nht. N u
thi um tchinhsachtrc prdrang c6th nhnrabnchtvin ut cho
nngl ngtditolartl nvas cnthitcatr cp ngtr c(hnlatr
cpchotngs in &tiéuth) manu thiund thi ngay ccac h th ng
nngl ngtditodocac nv céongthc hinctng 9 phi im*tvi
nhl ng kh6 khn nghiém t#ng.




3. Cacmo hinhth ch Vi t Nam
44, Hi n t i, khung phap ly cho cac s tham gia nganhi n & c6 thay
i. Ttcaccac nvqunly i nbyéucuphilacac nvcd t cach
phap nhan va ph ap ng ccac yéu au ¢ th coth c6 cgqgy
phép kinh doanhi n. S Céng nghip thay nmfit UBND tnh § ¢ p gi y phép
kinh doanh i nchocacdan cécéngsanh hn3MW.Mts nv
khéng ap ng ccacyéuacnthitdovy akhéng ccpgy
phép kinh doanhi n. Phn 4.2 md t kinh nghim c a tnh Qung Nam trong
vi cgiiquytvi cchuyn inay.

2& '+ cquy nhtrongLu tH ptacxa

tH ptac xa

45. N m 1996, LutH pthc x& @xac nhmth ptacxalamt nv

t ch clp csanglpb icécthanh viénlanmgng ico cung quyn

| ivanghav valanhngng igoép v n hinh thanh hp thc xa. Cé nt s
cdicvnbnphaplutquy nhv hot ngcahptac xa trong cac nganh
ngh snxut,dchv vacachot ngkinhdoanh,th ngmi, nh ng khéng
covnbnnaoquy nhv h ptaicxadchv i n.

ptacxddchv _in

46. Phn v ntaitr t* ngan sach nha nc (hayt cac qu ODA) 9 thu c

phntai sncaNhan c,nhng bt k3 phnvngbép nao't cac xa vién
(b&ng ti n n*t hay kg hinvt) u c xem la tai sn ¢ a cic xa vién.
Ch nhimhptacxda¥ylang i idinv mtphdply ivittc céac

vn phéaplycah ptéc xa.

47. thanh Ip c h p thc xa 0i h i cac sang Ip vién phil pv n
bngiitinhv vi cthanhlph ptacxdai nva trinhlén y ban nhan dan
xa théng bdovy nhthanhlp h p tac xa, CS ngycauy ban

nhan dan xa va yéu cu u, ban nhan dan xa trgitp. H p tac xa cn  ng
ky kinh doanh vi cac Phong khoch ut c ahuyn.

48. Gingnh ttc céac congty kinh doanh n, h p tac xd engcn phi

ap ngcacyéu a v nhanstheoquy nhcaNhan c:vid quyt nh
s 32/2006/QD-BCN dihicanb qunly k thutc a h p tac xa phi cé
b&ng k s 1 nhayngk thutvaitnht5nmkinh nghimtrong(nhv c
snxut in;k toAnphicéchngchs cpk toan.

49.  Toan th cac xa vién)sb u %hai b ph n: mtla Ban qun tr ph
trdch vic hot ng ca hp tac xa va mt |a Ban gidm sat)schu trach
nhi m thay nft cac xa vién giam sat Ban qutr. Ch nhi m ¢ a HTX (Ch
tch ca Ban quntr) s chu trdch nhim qu n ly hang ngay. L ng cho Ban
qu n tr va phi cho Ban giam sdt s c¢ quy nh bitoan th cac xa vién:




trong hu ht cac tr ng h p, ch nhim h p thc x4 va gidm sat 1a hhg
ng i hot ng kiém nhim. Kh nng thué mt bén th ba qunly
chuyén nghip iv im th ptac xa quy mé n v m*t ly thuy t la cé th

b&ng vi ¢ lam cho bén c thué tr thanh thanh vién @ h p tac xa (vi d

mth dan aph nglah cé t cach tr thanh thanh vién tp tac xa).
Nh ngtrongthct,cé v nh r tkhéthuhdtnhngng inh vy n cac
vung sau va xa.

2& '+ cquy nhb iLu tdoanh nghiép

50. Lu t doanh nghip ¢ thdng qua vao m 2000, & arabai m
thay ichinh sau:

- Thay th h thngcpphépBgh thng ngky ngin.D ih
th ng nay, trinhtth tcvacacvnbngiyt cnthit 8 ¢ n
ginh6éainhiuChcnmtti ala2tunlam vic (thay vi 99 ngay
nh quy nhtr ¢ ay)vatrongmts ni,chtrong24gi c¢c6 ¢
gi y phép kinh doanh. Cad ukin xincpgiyphép a cgim

ang k.

- Cho phép ha ng a nganh ngh gi y phép kinh doanh cho phép ho
ng kinh doanh trén t ¢ cac nganh nghtr" cac nganh bnha n c
c m.

- Khéng oihiv v ntr mts nganh nh b o hi m, ngan hang.

Viv ys doanh nghip ngky mitheo Lut doanh nghip &tnglén ang
k t" 14.000 doanh nghp vao nm 2000 Ién 18.000 vao m 2001 va 21.000
vao nm 2002. Lut doanh nghip cho phép bn lo i hinh doanh nghp trong

6 ch c6 hai loi hinh la céng ty ¢ ph n va cbng ty trach nhin hlu h n 1a
phihpvivi ccungcpcacdchv nngl ng/

ongtyc ph n.1/

51. Cnluyréngthutng c aVitNam cé mtchat khac bit v ithu t
ng Anh — M nh ¢ ch ra trong hinh 3.1 saldy: cac gidm c¢ Vit
Nam  c hi ulacac nhanviéni uhanh M va Anh.

" Hai lo i hinh khac 6 la: (1) Cong ty hp danh:it nht phicé hai itac va cac i tac
chinh § chu trach nhim phaply iv ittc cacngllav phaply cacongty hpdanh i
v itoan b tai snc a minh; tuy nhién cac i tac ctng co th la cac itac chu trdch nhim
h!  hn, 9 chutrach nhim phap ly iv icac nglfav phaply ca cong ty trong pm
vi v n gop ca minh;(2) Cong ty t nhan:la doannh nghp do ca nhan sh! u, ca nhan nay
s) chu trdch nhim i v icac hot ngca cbngty Bnhg toan b tai sn ¢ a minh. Mt

i mkhac bitcalLutVitNam 6lamicanhénch ¢ phép thanh p mtcong ty
rieng (i unaydn nmtth ct lamtcanhan cé nhu h n mtdoanh nghip thi anh ta
s) chuy n cac doanh nghp khac sang cho cac thanh vién gish ng tén).
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52. Tuy nhién ¢eng nh bt k3 ninao, trhch nhincac 6nggii
hnbigiatrc phnmaanhtadmgil .S | ngc 6ngtithi ula3va
khéngcogiihnti a.Nhiud anthy innh nil i(cthgnh cacd
anthy inln) ct chcd imd hinh cic cbng ty cph n, nh ng vai
tro truy n th ng trong cac hth ng i n khi héa khéng ril i hi nv.n con
nh bé, tuy nhién vai tro nayang c6 xu h ng t ng Ién. Céng ty Xay chg va

ut Phattrin h t ng Qung Nam (BIDC) la mt vi d v cdng ty hot

ng i n khi héa néng thdn (du la céng ty nha o) va ¢ xem xét trong
mc4.2d i ay.

3. # #4 mh uh n(LLC):

53. M t cobng ty trdch nhim hl u h n it nht ph i cé hai thanh vién va t

a la 50 thanh vién. Thanh viénaccbng ty c6 thla cac ca nhan va céc t
ch c. M ithanh vién ¥ 6ng gop ( ut ) vao cbng ty, nhng trdch nhim
c acacthanhvién cgiih nbiphncacphnv ngopcah.

3 n khichthu val ach nmoéhinhth ch

54. M c thu thu nhp doanh nghip Vi t nam la 28%. Cac Ip tac xa
cthg nh cacd an céc vung * ¢ bi t khd khn” hay cac vung c6 cad u
ki n “kh6 kh n” s) ch ng u aithu (cacvungnay cxac nhtrong
ph | ¢ 2 hay ngh nh 108/2006/N -CP, ngay 22/9/2006).

55. Ctg co mts nganh cn phico khuy n khich ut (cac nganh nay
cli tkétrong ph | c 1 catailiunay- cac nganh nay baong u't

xay mi cac nha mayi n, cac h th ng phan phi va truynti i n) va

khuy n khich * ¢ bi t, bao gm “xdy d ngcacc s s%d ngnngl ng ntt

tr i, nngl nggid, nng!l ngsinh khi,nngl ng anhitvanng!l ng

thy triu”. Thy innh khéng @mn trong nhdbm mg | ng téi to cn
¢ khuy n khich * ¢ bi t nh ng ctic chn la e¢tng ¢ n ph i khuy n khich.




56. Khining iukinnay ckth pvinhau, mt i uki ncéth
phan bit hai ¢ ch thu, nh cchra bng3.1, chic mcthu sutch ra
CtA capdng ivicacc s nngl ngtaitotr cacc s thy
i n,khdng xétv a im,va cépdng ivicacc s thy in
cac vung “* ¢ bi tkho khn”. Cac mcthu sut cchra ctB cép
dng ivicacc s thy in cacvung“khé khn”. Cachptacxad c
i X%nh céc d an, vi vy cac hp tac xa khéng nim clith mi/n
gi mthu m tcach hiuqu so vinh! ng mé hinh thch khac nay.

B ng 3.1: Cac mc thu thunh p coéng ty

STT A B

1 0.0% 0.0%
2 0.0% 0.0%
3 0.0% 0.0%
4 0.0% 7.5%
5 5.0% 7.5%
6 5.0% 7.5%
7 5.0% 7.5%
8 5.0% 7.5%
9 5.0% 7.5%
10 5.0% 7.5%
11 5.0% 15.0%
12 5.0% 15.0%
13 5.0% 28.0%
14 10.0% 28.0%
15 10.0% 28.0%
16 28.0% 28.0%
17 28.0% 28.0%
18 28.0% 28.0%
19 28.0% 28.0%
20 28.0% 28.0%

57. Phn | n céc huyn vang xat qu n ly cac h th ng khéng nil is)
¢ phan loi “ *c bit khé khn” vanh vys) nhn cnhiu u ai
Trong khi 6 vi ¢ | a chn m6 hinh th ch khéng chu nhh ngbithu;
thi u cac khuyn khichv | inhun h uhtcac hp tac xa co nda la thu
thunhp btk3tr nghpnaoengg tranh chb&gvic arabiugia
ban i nth p h n. M*t khdc cac cong ty thhan c6 ths) t ng biu gia bu
thu va chinh nhng ng i tiéu dung $ ph i chu thu nay. Tuy nhién thm
chi nunhHng ng i tiéu dung ¥ tr thu théng qua biu gia ban i n cao
h n,coth lang itiéudungvnkh mkhdhnnuc s tr thu.Con trong

8 i unay nénlam iv i nhém khach hang cdan, 1a nhém ma cé nhuw i n cao cho

chi u sang va as nay c6 v khong co gian (thay igiach co nhh ngrtnh ivi
cu); ivicuv inchosnxut, cusg cogidn hn (cé ngifa la nha cung @ co it
kh n ngtng gid ma khdong piichus s tgi mv doanh s béan).




tr nghpng cli,ng itiéudungvn kh m kha khi chinh#tr thu, thi
ph ngantnggiabani n buthulitr nénhiuqu h n.

4. Kinhnghi mc aVi t Nam

58. i as cac c s hin ang tham gia vaoi n khi héa néng thén
¢ chia thanh hai la:

Cac nv phanphi in aph ngmuaint' EVN (cac cong ty
i nl c)vabéanlicho cac h tiéuth nébngthéntim cgia ccho
& c6 th bu $p ¢ cac chi phi v hanh | iphén phi. i as
cac ¢ s nay la cac hp tc xa (mc du nhiuc s ang b chuyn
giao cho céac cs khac theo cac quy nh hi n hanh, nh ctho
lunv vid catnhQungNam d i ay).
Cac nha may phédt nthy i nlacaccs ban i ncho EVN (PC)
haycac nv inlc aph ngtim cgiathathun.

59. Mtcuc iutratnghpv cac md hinhthch la m t trong nh ng
nhi mv ¢ anghién cunay, vavivyvi cl achincacvidtrinhbayd i
ay cdavao cac hth ng ma céc tac gic a bao cdo naya t'ng bi t
n. H n nl a, chang t6i cho&ng cac h th ng nay phn nhthctrng Vit
Nam. Ktlunratrat cuc iutranay cxemlacogidtrva cxac
nh n b i nh! ng b8hg ch ng quan t#ng) (and confirmed by a significant body
of anecdotal evidence).

% 2 $ ng

60. Tr cnm2007,D anthy i nnh Nam SiL ng (2x278 kW) do
Ban Qunlyd anhuynqunly, Banqunly ban i ncho Céngtyi nl c
114 céng ty ph&n ph i ncho 800 hdan huynM ngTeé.

61. D an c nghim thu vao cuin m 2002. D &4n g m c6 hai tuc bin
Francissnxutt i Trung Qucchoctn ccao9,5m, mtu c binc6 céng
sutthitk la278 kWvalul ngthitk la 3,2 m3/s. Thtrn M ng Te
a ccp int" mayphatdiesel trongvaimtr ckhid anh cthc
hi n va nghim thu. T ng chiphid anla 40t ngbaogm| iphén phi
(x px 2,7 tri u USD, nm 2002, hay 5.400 USD/kW). Tuy nhién nha may
cnghimthuvisnl ng inti ach400kwvaad cchpnhn
b icac k s nghi mthu. Vivy chiphithct chomikW I$ *t cao vao

kho ng 6.750 USD/kW.

62. Nha may a1 xu t kho ng 80.000 kWh mt thang (ph t i trung binh la
110 kW). Phti nhxuthinvaolict 6-8gi ti.Nhucu nhtngt




kho ng 200 kW trong cac thangu tiénlén nmcti ala 300 kW vao
n m 2005. i n ¢ ban bubn titr m bi n ap trung thla 450 ng/kWh va
S) ¢ EVN (Céng ty i n | ¢ 1) phan phi v i gi4 trung binh la 550
ng/kWh (ap dng bi u gid bani nqu c gia). Mth gia inh trung binh)s
c6 nhu cu $0d ng 50 kWh/thang va)sphi tr m t kho n ti n la 27.500
ng/ thang (10% i th t chung va 40% nhg sn | ng i n cho $d ng
cobng cng (cac cdong s tr ng e, tr my t va chiu sang cbng mg...) va
chosnxut (bao gm sn xutth cbéng, cac phan x ng, cac &&a hang lam
a...). in c truy n t i bé&ng ng day truyn t i 10 kV. Cac trm bi n
th 6 nc (6 step down transformers) c b tri d4c theo ngtruyn ti
i ntrungth M ngTé.

63. Sau khongcha y3nmhot ng,nhamaythy i nnh Nam Si
L ngb®t ugptrctrc. Rdranglacacks nghimthu &b qua nhiu
thi u sot, tuy nhién nmt Iy do khdc ha 6 lathiubod ngth ng xuyén.
Cac b phnthitb khbng cthayth ung hn va céac b phnh ng hoc

a coali thayth qualoahtclab | i Xétmtcachrngh n, nha
may cvnhanhthcong.Hnna, nfcdu pmich hot ngtrong5
nm mts b phnca pbétdng ab s6i mon, vi cac thanh thép ch
| cbtungrakhicutrict ng p-vn ay coé th xu t phatt vi c
giam sat xay dng.

64. Céacvn cphathin iv ih thngnay céth ¢ xem nh
nhingcntr *ctr ngchovicth c hi nvavn hanh thanh cong bk3 m t
d anthy i nnh ndo. Mc du nha may xn con hot ngnhngné c

anh gia la mt nha may rt xoang Xnh. Thtv y cac i u ki n c a nha may

atr nén xu i ang k trong sut n m 2007, vik tqu la & lam tng
| ng i nphatt may phat diesel: CAc may phat diesehhiang hot ng
tiéu t n 0,35 lit du cho mt kWh va gia du diesel 1a 22.000 ng/ lit, chi phi
bi n ichophati nla7.290 ng/ kWh (hay 0,44 US cents/kWh).

65. i unaygayrantlo tcaccauhi iv ibao céo nay:

- Nhing liv v nhanhnao c coila cé nguyén nhan thutay t
vi cqunly v n hanh khéngung va nhnglinaoladolica n
v thitk ?

ivitr ng hpndo, cac mé hinh thch khéc cé th th ¢ hin

qunlyv nhanhtth n.
T i sao md hinh nay i ¢ $0d ng?Ban Qunly i nhuyncow
nh lamt nv khdng cot cach phap nhan.

66. Ré rang la thct cho thy c6 vai ly do saud gadyracaciv vn
hanh 6:
Nghi m thu khdéng tt (cong sut nhtith i i mnghimthu c
b&o céo la chco 400 kW, khéngaototich 'y chocaccéanb
v n hanh va cac nhan vién nha may).
Cacyéucuv aotoc acaccanbv nhanhva cac nhan vién nha
mayt rathiuhiuqu.




Tailiuh ngdnv quytrinhbod ngs sai.
Thitk b chuyn ivacutric @ nhnn c kém, gay ra vic
ngdt i nth ngxuyén bod ng.

67. Congtytvnthitk d an, PECCl,lamt nv cOuytinvicéac
k s c aoto Nga giau kinh nghim va chuyén moén cao, va PECCA
thi t k va th ¢ hi n thanh cong nhu d an thy i nnh. Tuy nhién, liu
kinh nghim thitk 6 c6 phu hp iv icac nha may thy i n nh hay
khéng v n con la mt cau hi.

68. Ré rang ladototich v céc quy trinh bo d ng va nghim thu
chocaccanb akhéng cth chin.NhngthmchinuBanqunlyd
an huyn a@nhnra c thiusoétnay, thiliu ai cé th gitp H? Vi t Nam
thiucadccs h tr tptrung— nhcaccs & ¢ hinhthanh Sri
Lanka — vy thi Banqunlyd anhuyncoth liénlcviai timkims
tr gidpv xdydngnngl c, aoto vatrao ikinh nghim v icéac nha
v n hanh khac?

69. Trong tr ng h p nay, khéng thkhéng nh r&ng cac th ch khac cé
th vnhanhnhamaythn: giiquytvn ¢ aNamSiL ngkhéng
cnphithay ith ch vnhanhd & nhng cn phixay d ng cac cu
trdiccotht vn,h tr xaydngnng!l cva aoto.

70. Thtvy, khicac vn u tién phat sinh t Nam SiL ng, EVN &
c%t mthimtk s giivagiaukinhnghim n giiquytvn ,va
cacvn a cgiiquyt.Nnngsaukhing ik s nay ikh i, cacvn

lixuthintr |i vatrong In nay khéng cé thém htr k thut nao
n! a.

71.  Tuy nhién, cau h hay nht 6 la: trong chng m ¢ nao vic UBND

t nh sln sang tr ¢ p cho céc chi phi% cHaca Nam SiL ng | i khéng
khuy n khich Bangunlyd anhhuyn mbovnhanhvabod nghp

ly? Trongmtc s t nhan, nhng ng ichu trach nhim v cac chi phi tai
chinh cho phati n diesel nu  cho nha may Nam Si Lng v n hanh yu

kém thi cl$c ctbn 9 b sa thi. Va 6 chc chn la mt cau hi khdéng céng
b&ng, thtkho cétht ngt ngd &nNam SiL ng9g lamtd &ncdth

mang lil inhun: né qud nht Thtvy, bn xutmiv phattrincéc
tngn ccathungtngNmSiL ngNmSiL ng(vak hochnil i

cad an) unfmmc ichm r ngquymoécad an’

Gn ay,vicqunlyvavnhanhd anNmSL ng & cgiaolicho
EVN.

°D &anNmSiL ng d ih nguncathacn c xut.




3 m  t9%h Qu ng Nam
72. Ngoai cac hp tac x&, c6 haitch c | ntham gia vao kinh doanh n

tnh Qung Nam 6 1a i nl c Qung Nam va Cong ty Xay chg va Phéat
tri nh t ng Qung Nam (BIDC).

nl ¢ Qu ng Nam

73. i nl ¢ Qung Nam la chi nhanh @ Congty i nl c 3 va co giy
phép kinh doanhi nl cdo B Céng Th ngcp. i nl cQungNam cp

i nchohuhtcacthtr n tnhvachimkhong60% thtr ng i nhin
ti tnh.2 céac vung néng thén,i nl ¢ Qung Nam ch y ula ban i n
cho cac hp tac xa. i nl ¢ Qung Nam khéng quan tarfrh nviccp

i ntrctipcho cac vung ndng thdn sdu va xa W vi ¢ nay khéng mang
['il inhun.

3.,# 56 ngvaPhattrinh t ng.&78/

74. Coéngtynhancnayl$® ucbng vickinh doanh vao i 1997 khi
th chinmtd anca ADB. Vao nm 2001, khi d an c a ADB hoan thanh,
Coéng ty Xay dng va Phéattrin h t ng Bt ut p trung vao kinh doanh n.
UBND t nh Qung Nam & giao nhim v cho Céng ty gun ly cac thtr ng

i n nbng thébn cac vung khéng thmang lil inhun ivi inlc
Qu ng Nam.

75.  Cobng ty Xay dng va Phat trin h t ng hi n thay mft UBND tnh v n
hanh cac hth ng i n. UBND tnh § c p kinh phi hot ng. BIDC c6 th

c xem la mt trung gian dia EVN va cac khach hangibvi n6 mua i n
t" EVN (vim cgidla 429 ng/ kWh iv icéach gia inh phan tan va
638 ng/ kWh iv idanc céc khu vctp trung) va ban | cho céc
khach hang.

76. BIDC <cd kinlagqunlymtphnl i inctvacitoli

né. 62trongs182 nv inlcxd@8 tnh—-chyuladcachptacxd-a
khéngth 4p ng ccacyéuau tr thanhcaccs h p phapvaviw

S) khéng th c6 ¢ gi y phép kinh doanhi n. Phn 6ng caccs nay 3

khéng ¢ phép qun ly va v n hanh cac hth ng va chiang)s ¢ ban giao
| i cho BIDC qunly (57 c s 9 c giao cho BIDC va 5 cs 9 c

giao cho i nl ¢ Qu ng Nam).

77. Ngoai cac hda ng phén phi i n, BIDC con ¢ UBND tnh giao
cho qun ly 3 nha may thy i nv icbng sutla 1000 kW, 600 kW va 200
kW. Cac nha may nayd hot ng trong khong 10-20 nm nh ng & trong
tinhtrngxungcpdothiubod ng.

78. BIDC chim kho ng 40% tng th tr ng i n ndng thon trong th.
T ng c ng, cong ty cung @ i n cho khong 35.000 h gia inh. Cac hot
ng oihinhiuthigiannh #cchs congt,| phbéa n,vathutin




in cgiaocho 230 ily aph ng(cacnhatuph). Mt ilycé
th qunly khong 150 n 200 h tiéuth va c tr 6% doanh thu thu
C.

79. Hinh 41. TOm& cu trdc th ch hinticanganhin tnh
Qu ng Nam

4 chv in tnhQu ngNam

electricty selling
investment in grid extension and rice (domestic

rehabilitation

100 % government own budget
subsidy and ODA

B&I Developm. were  r--------------oy uang Nam Electricit
Company taken ; ,un-licenced* ! Q 9 Y
L] 1 - .
overby | cooperatives H province level

province level | = s---------------

branch of B&l Quang Nam Electricity
Developm. Company

district level

| mainly in urban areas
429 VND/KWh

cooperatives (with electricity
trading licence)

700 VND/kWh @ 700 VND/kWh
consumers consumers consumers

80. Vaitrocth ca inl cQungNam va BIDC trong vic cung cp
dchv in tnhcn clamréhn. i nl cQungNam anh giacaos
tham gia ca cac hp tdc xa vit céach la cac trung gian ganh vac mhiv
thuti n i nva chutrach nhim cac vung néng thén nma cac hp tac xa
c6 nhiu kinh nghim h n. Ng c |i, BIDC | i thich ban i ntr c ti p cho
cac h s%d ng ma khéng cn s tham gia ca cac hp tac xa.

district level

4 p tdc xa

81. Hintico 108 hp tac xa trong bh c c p gi y phép kinh doanh
i n. nh n c giy phép nay, cac Ip tac xa a phi ap ng c céc

yéu c u sau:

Phi ngky kinh doanh.

Cacc s k thutphi &p ngcac yéu ar k thut ivihot
ng mua bani n.

Ph i c6 cac xa vién co6 trinh chuyén mén (itnhlal nhaing i

ttnghiptr ngdyngh v i n(bc3/7).




Phiconngl ctaichinh.

82. Cac hp tac xd khéngap ng ccacyéuanay aphit"' b vic
kinh doanh vaquyns htuc ah vavicvnhanh cgiaolicho BIDC.

p tac xa x& Duy S n, huy n Duy Xuyén, tnh Qu ng Nam:

83. H p thc xa Duy Sn c thanh Ip vao nm 1979 theoquy nhca
UBND huy n Duy Xuyén. Khi hptdc x& cquyt nhthchinmtnha

may thy i nvaonm 1981, x& Duy Shv.ncha c¢cnil i inquc
gia. Céong sut ¢ a nha may la 400 kW. Xa cktnil i invaonm
1987. Vao nm 1990, cong st nhamaya ctnglén 1.2 MW. Hp tac
xa anhn ¢ m t kho n vay lai sut th p t' Chinh ph ut cho nha

may m i. Nha may sau naya c p i ncho khong 3.500 h tiéu th .

84. Hptic xagmcoOmts t:t dtmay,t g vath céong m
ngh,t ch binthcpimva g vat i n. H ptacxa cé khag 2170
Xa vién va tuan theo hth ng k toan gianh cho cac b tac xa néng nghp
(Quyt nh s 1017 TC/QD/CDKT ca B Tai chinh ban hanh ngay
12/12/1997).

85. Nha méaythy i ndomtgiam cvamtk todnqunly. Gidm c
nha may bao céo tc ti p cho Ban qun tr ¢ a H p tac xa. Vic v n hanh va
b od ngnha maydo 20 cong nham nhn (12 ng ith ¢ hi nv n hanh,
bod ngnhamayi nva8ng ith chinvnhanhvabod ng ng
day phan phi, vathutin i n). Vaonm 1981, nha may tly i n C xay
d ngvi70% v ntaitr t' chinh ph cho cic céng trinh xay dg va 30%
v nc ah ptac xa cho cac thib ¢ a nha may. u tién, nha may khéng thu
phinil iLHintiimth nil is)phitr mtkhonphinil ila
100.000 ng.Ttc cach gia inh u cphépnil i

86. Bi u gia ban i n do Ban qun tr h p tadc xa xay dng theo quy nh

c anhan c. Gia ban i n khac nhau cho cac nhom khach hang khac nhau:

895 ng/kWh cho i nsn xut, 585 ng/kWh cho i n sinh hot (+50
ng/kWh iv icac h tiéu th khéng phila x& vién hp tc x&). i nd

th"a cbanchol itim cgid 400 ng/kWh (vao nm 1987, i nd

th"a vao khong 70% sn | ng in, hintil ng ind th"achim

kho ng 30% tngsnl ng). Cac htiéuth hi ntitiéuth kho ng 50% sn

| ng, 20% con i cbanchocac nv snxut.

87. Cong t c ki m tra hang thang. Hbéa n c k toan Ip b&ng
may tinh. Thu tin i n 9§ do cac cébng nhan m hanh thc hinvatin in
thu c9Y c chuyn cho k todn g% ngan hang. Trong trng h p
khach hang khéng thanh todnphtac xa ¥ g% m t gi y nh$c thanh toan sau
3 ngay chm thanh todn. Gy nhic thanh toan h th hai 9 cghnucn
thit. H ptAc xa yc®t i nnucéc h tiéu th ch m thanh toan trong 3 ngay
ti p theo. Khong 99% héa n thanh toan cthanhtoanngay. Ti nc a
h ptacxd @manglil inhun angk cho hptac xa. Linhund tinhla




gnb500triu ngminm.60%Ilinhunnay c phan phi cho cac xa

vién h p tac xa. Phn 40% con i cgi' 1 iqu kinh doanh ca h p tac xa.

H ptac xataitrtr ctipchovicm rngl ih th val itrungth va

cac cong vic a cHal n. Sau 6 nhng dch v thué ngoaitr ¢ ay a
¢ chinh nhng k thu tvién & qua aotoc ah p tac xa thc hi n.

Baihcthu ¢

88. Vi d nay trinh bay tinh hinh tm khai th ¢ hi n, v n hanh va bo
d ngmtgiai onchuyn ithanhcéngsangmnl i mth ptacxa a
nganh ngh. S thanh cong ca nha maythu ct's kthpmts cac
yut.Nhdamdy cqunlyttvas chuyénnghipcaningng ivn
hanh lam cho#th ng cmiv it cachlanhngng ih ngdncho
cac cobng nhan w hanh cac nha may m trong tnh. C6 cac hd ng sn
Xu t phu h p.

89. D an nay theo nhh ngcaxdvind cxemlas ut cn
thit phattrinkinht x&. S thanh céng ca h p tac xa & gitp cho déan a
ph ng2dng i nnhiuhnvavivylamchol ng i n tiéu th c
cao hn.

90. insnxutra hdgc la ¢ ban cho céac hgia inh, cac phéan
X ng, cac doanh nglp aph nghdclabanlénl iqu c giava ay la
m t trong nhng vi d tiéu biu v qué trinh chuyn i thanh céng't v n

hanh khéng nil isangvnhanhnil i

Doanh nghip phattri n invah t ng xa Tra Giac, huynB c Tra
My, t nh Qu ng Nam

91. X& Tra Giac &m huy n B$ Tra My, phia Nam @& tnh Qung
Nam. Khixd cquyt nhthchinmtnhamaythy i nvaonm 1983,

xdvncha c¢cnil i inqucgia. Vicvnhanh nha may v cdng
sut800 kW c bt wuvaonm 1988. Kt' 6 khénghcés cito
angk nao. L i inqucgia nvaonm 1989. Nha may @ i n cho

3552 h tiéu th .

92. Nha mayi nthucs hhucamtcoéngty nhan c 6 la Coéng ty
Xay d ng va Phat trin h t ng Qung Nam (BIDC), ¢ UBND tnh Qung
Nam thanh Ip vao nm 1997. Doanh nghp Phat trin i nva h t ng B
Tra My la mt cdng ty con ca BIDC chu tradch nhim qu n ly, v n hanh va
bod ngnha may"t n m 1988. Doanh nghp Phéat trin i nva h t ng
B$c Tra My hot ng theo Lut doanh nghip. Qun ly hang ngay cthc

hi n b i Giam c¢ doanh nghip, la ng i b&o cdo hang quy cho BIDC. 7 can
b v n hanh chu trach nhimv n hanhvabod ngnhamay.Bod ngva
sYachalnyg cthchinbidchv thué ngoai.

93. Tngvn wut ban ulal1l67t ngvao nhd may va hth ng
truy ntivavnhot ngladongansachmh Qung Nam cp.




94. Bi u gia ban i n c xay d ng theo cac quy nh ca nha n c.
Hinti intrungth snxuttinhamdy c¢bancho inl c Qung
Namvim cgiala 274,5 ng/lkwh. Doanh nghp phattrin i nvah t ng
B TraMy muali inh th vim cgid 715 ng/kWh iv icéc khu
v ¢ dan c va 390 ng/kWh cho sn xu t néng nghip va ban li cho céc
kh&ch hang i m c gid quy nh c a Chinh ph. i n £d ng cho sn xu t
vung ndinay rth nch ch chimvai%tngsnl ng in.

95. Ttc cach dan u cphépnil iva cminphinil i
Congt 9 c ki m tra hang thang. Tin i nthu ¢ cC gt ingan
hang vao cui m i thang. Trong tr ng h p chm tr hai thang lién tip, i n
S) b cH. Laisuty) capdngtheot | laisutngan hang aph ng.
T tc doanhthu 2.5t nghang nm (bao gm ¢ doanh thu't ban i ncho
i nl cQung Nam va't ban li i n cho cac khach hang trong khucy
c chuynv BIDC. Sau 6 s ti nnay 3 cdung cpvnchovic
m rngl i invavicbod ng/9acHa.Caccéngvcbod ng, 9a
chtal n  cthué ngoai.

96. Dogiamuai nca i nl cQung Nam thp nén nha may nay hi
khéng c6 lai. i u chnh gia t 274,5 ng Ién 415 ng/kwWh 9 lam cho
Doanh nghip phét trin i nva h t ng B Tra My c6 th gi m thua | va
th m chicéth mang lil inhun.H nnatoanb BIDC trong 6 bao gm
c vicqunly,vnhanhvabod ngnhamaydkinlag ct nhéan
héa vao nm 2008.

Cacbaihcthu ¢

97. Khi d &n trong qua trinh hinh thanh y hg vao u nh ng n m 80,
lic é6ng itachoéngl i inqucgiag khéng ckéo ntrongvong
5-7 nm sau. Nhng do vic th c hind an b tri hodn trong mt th i gian
dai, vi vy vi ¢ nghim thu céng trinhch ctinhanh mtnmtr c khi
| i inqucgiakéo nni. iunayngncnvicd antr thanh mtd
an khéngnil ikh thiva ngthictngngnc mts chuyn ithanh
cong.

98. Mc du d an vn con hot ng, gid muaindo inlcQung

Nam ngh iv i i ntrung th la qua thp. Vid nay minh Ba cho tm

quantingcavicm rngHp ngMuabdninchuin( cCc iu

tit inlc/B CongTh ngd thochocacdanthy innil iquy

mélnhnt 2MWtr |Ién) ivicacd an nh h n. Ngay c khi in
c ban cho | itrong cac gi th p i m, gia ban i n trong cac gi th p
i mtheo Hp ng mua bani n chdn cé th cd kin la 420
ng/kWh.

& nly in xa3TanHip,th x4H i An,t nh Qu ng Nam

99. X& Tan Hip oCulao Cham,ct nmtmtg itaut th xa
HiAnla n cTanHip.XaTanHipcha c¢nil i inqucgia.




Ngu n thu nhp chinh ca 582 h gia inh lat ciac hot ng é&nh ca. Xa
c trang b m t ¢*p may phéat i n diesel vit ng céong sut la 660 kW,
trong 6 gn500kW ( cl$p *t cp inchocaccs cacng?9
cxaydng)vncha c¢vnhanh. G may phati n a8 hot ng
cI$p *tvao nm 1996. Cong vic ¥acihaln & cthc hinvao
n m 2001.

100. Cé&c nha méay phat nthuc s hlu c a UBND x&. UBND x& hinh
thanh mt Ban Qunly i nxacomc ich *cbit 6laqunly, v nhanh
va bo d ng cac nha may. Ban nayg 5 ng i v n hanh. Qun ly hang
ngay ¢ Pho ban thc hi n, phé ban s béao cdo hang quy cho Chch

UBND xa.

101. Vn wut ban ulallt ngcho cac nha may va th ng phan

phi.V n ut nay do UBND thxa Hi An tai tr . Vao nm 1996, th xa

HiAn &cpchod an 3,6t ngvnhot ng chichonhién liu. Vao

thi i mpay, chch cktnimi/nphi. Ngay nay, phiml ila 20.000
ng. Ttc cach gia inh u  cphépktn i

102. Gidbani n cap dng gi ng nhau trong toan xa. K' n m 2006,
gidbaninc nh m c5.000 ng/kWh, trong 6 c6 bao gm m t kho n
tr cpla1.000 ng/kWh ca UBND th xa Hi An. Héa n c k toan
chun b, k toédn vién nay +ng chinh |1a k todn ca UBND x&. Tin i n 9
c cac nhan vién v hanh thuva stinthu c 9 ¢ chuyn cho k
toan. Trong tr ng h p cac h s%d ng khéng thanh todning hn, % s) nh n
c gi y nh$c thanh toan. i n g b c& nu h s%d ng khéng thanh toan
ti n i nsau 2 thang kt* khi nh n ¢ phi u bdo thanh toan. C6 khag
95% hdéa n 9 ¢ thanh toan ang hn, t ¢ la khong sau 1 thang. Nha
may innay oi hinhiutr cpt UBND th x& Hi An (30-40 triu
ng/n m), khontr c pnay co baogntr c p cho c cac chi phi% cH a
I n.

103. Vim cgidbadnincaonhvy,victiéuth inb hnch trong
kho ng 4 h mingay. Cac htiéuth mu n £0d ng i nnhiuh nnhngch
trongtr nghpgidbani nphigi m inhi u.

Cacbhaihcthu c

104. D an nay la mt minh Ra t t cho cdc nha mayi n diesel khéng kh

thi cac vung sdu xa va nghéo. Gidudang tng & lam tng thém chi phi
snxut intimcmacachthunhpthpkhécéth t c. Vi c cung
cp inbgiihntrongphmvidg buitiiHnna, i nkhbng c

s%d ng cho cac mc ich snxu t.

105. Thctrngnay kh6 c6th ccithinvacnphitngthém cac
khontr cpt'th xAHiAn. o CulaoChamcotitc hii cni
| i i nqucgiatrong vong 10-15mti. Vi c qun ly, v n hanh va bo
d ngnhamay cthchinttvang itacoth lam mtchatgi 6




kh$c ph c th c tr ng nay chtr" vi c chuyn isang dngnngl ng khac
nh lanng!l ngtdito,nngl ngntttri vanngl nggid. Nhngtt
c cacdngnay oihichiphivncaohnnhiusovithy i nnh vag
v.ncnphicéongun i nd phong.

106. Cung thi gian nay, vid nay eng dchras slnsangtrtin in
cao, itnhtlachocacnhuwc b n uténnh th$p sang, ngheai va nghe
nh c. M c gia 5.000 ng/kWh (0,31 USD/kWh) la nt trong nhng m c gia
ban i n cao nht trong khuvc 6ng Nam Avawvn oihiphicotr cp
then®. DU sao thi &y ctng la mt xa khm kha vingh chail ivimc
thu nhp cao hn nhi u so vicéac min ndi cao nimati mnng i nkhihba
khéngnil ilarl nnht.

M6 hinh nay ¢ £dng i vicac xd o nhng Quyt nh's
32/2006/QD-BCN a bac b mé hinh nay.

+ $nv v nhanhvab od& ngc pxa HaGiang

107. C hai x4 Xuéan Giang va Na Khng u thu c huy n Quang Binh.
M i x& & xay dng mt nha may thy i n 80 kW vao nm 2000 va 2001.
Cac nha may nay baom céc tuc bin Francis sn xutt i Trung Quc va
ctaitr t" ngun ODA c a Trung Quc. Céngvicxaydng ch tr

t" ngan sach nha nc. Cac nha may nay khéng cniv il i inquc
giatrongcacmnay. C haid &n  cthchind ich ngtrinh amc
tiéu c a B Nong nghip va Phat trin ndng thénva c thitk phcv
choc phat i nvat itiéu.C hainhamay u cv nhanh chtrong hai
nm,sau 6 ¢ hai ub h ngdo céc ly do kthut. Hi n ticac nha may
nay chhot ngchomctiéut itiéu ma thoi.

T chcti aph ng
108. Cé&c nha mayi nthucs hlu c a UBND xa. C hai UBND xa a
hinh thanh mt Ban vn hanh vabo d ng x4 (COME) v n hanh va bo
d ng cac nha méy. Trong duhai nm hot ng, phi &d ng i n hang
thang iv imih la 5.000 ng/ thang. Khi cAc nha may b ng, cac
UBND xa a quyt nhkhéng%acHavil i incing asp dav n
ncac xa nay. EVNsaw aquyt nhkhéongnil i iv icac nha may
nay vi i cho Bng khdng bd cong ¢t o cac nha may nay.

109. C&c nv vnhanhbod ngcpxakhdng coévnh lacé cac nhan
vien ¢ aotobadibn.Cébang ichah quabtk3mtch ngtrinh
dotonao ivivnhanh nha may tly i n mini |ichu trdch nhim
gidm sat hang ngay i v i h th ng. H# ch c6 th th ¢ hi n cac céng vic
s%& cHac bn Cac nv vnhanh bod ng ctng khéng tuyn d ng

YBiugiacamts h th ng i ndiesel Philippines (nh1a Rio Tuba Palawan) cé
m c gia la 0,20 USD/kWh, ket du ayla mtlang chaitmhv ngcdécu i nchosn
xu t (lam & nh) cao.




c cac k s hay cac cong nhan khut. Congvicbod ngva &acHa
| n ¢ thué ngoai.

Cacbaihcthu ¢

110. Hai nha may naya hot ng khéng thanh céng do chng trinh ao
t o cong nh&n wvn hanh bo d ngy u kém nu khéng mun nai la khdng h
c6. Nha may th hai th m chi khéng h cé kinh nghim v v n hanh nha may.
Rtkho céth anhgidaliubnthdn cacthtb & 4p ng c cac tiéu
chunchtl ngcnthithaychavaliuhai nha may nay Ira la phi c

nil inuchdng & v n hanh tttrong cac i uki nki nvn hanh hp ly
khil i in ckéo ncacxanay.

2& khac
93 89:+ xutchod anM! ngTe

111. D é&n h tr i n khi héa vung sau va xaa Ngan hang Thagi i
(RARE) do B Céng Th ngthchin &n | cphattrin mtmé hinh bn
vingchonng!| ngtaitokhéngnil i. Theo mtnghiéncul achn k
| ng,4xd& bn a imkhacnhaud c | a chi trong vong xét cin
u tién: Bat M#, Giap Trung, Phu Nam va Théng ThM*c du ENV m
b o réng nH ng x& nay s khéng ¢ i n khi héa trong t ng lai g n, Giap
Trung va Phu Nam& ¢ i nkhihéaBBng i nl ich vaithang sau khi
béao cao nghién @ kh thichocachthng i n clpnay choanthanh
M, vah thng i nThéngTh abmtD anthy inl nth ch.

112. Theo phn anh, ng ita ctng khéng rd la liu ngay ¢ khi nh ng d
anin clp a <cthchinvicthuxpqunlyv nhanhtheo xut
c6 b n v ng hay khéng. Ng i ta khéng hy ¥ngla i nsnxutrat cach
thng xut &y c¢gd ngchocachd ngsnxutvacacdong tn
c acéc nv g v nhanh cac hth ng nay chd ng khi va chkhi c6 cac
g nhphith ngnht.

113. Tip theo mt nghién cu v quy trinh xem xétva b chn a i m,
m t bdo cao do BCéng Th ng nghim thu vao nm 2003 & xutmt
cach tip ¢ n hoan toan khac. a vao mt ph n kinh nghim Nepal (xem
Box 4.1), va da trén vic nh n th ¢ r&g yéu cu v n hanh va bo hanh bn
vi ng khdéng th d a trén cac dong doanh thu khéng nh, RARE & xu't
mo6 hinh DOME theoo6 mtc s ¢ p huyn 9 th ¢ hinvn hanh va bo
d ngttc caichthng in clp huynM ngTes$ ¢ hinh thanh.
Quan t#ng nht la quéa trinh nay phat m ra 8ng cac khu vc nay khéng cé
cdicdu hiu angk chngt ré&ng i ny9g ¢ $d ng cho cac mc ich
snxut(itnhtlatithi i mban u), tai chinh bn ving 6ihimt
ngu ndoanhthucéth t cttnhtt'viccitolicach thngthy
i nnh hincoévabani ncho EVN. Nh xut ay, mbé hinh DOME




caM ngTés3$chutrdch nhimv nhanh3hth ngthy i nnh m ixay
d ng*va4hth ngthy i nnh hinco.

&' ng trinhth y i nmicroc a UNDP Nepal

Ch ng trinh Phat trin N ng | ng néng thén Nepal do UNDP tai tr

a th ¢ hi nthanh céng nt ch ng trinh i nkhi héalang&gthy i n

micro, * ¢ tr ng ¢ a cac vung sau va xa& mi n Tay Nepal. Cac chi phi

¢ bao céo la &m trong khong t' 95 USD n 200 USD cho nt h

va trong nm th c hinttnht (2001), 87 d &h vi t ng cong sut la
1.059kW & cthchin.

M ttrong ning nhan t chinh 6 las phattrincah tr aoto, k

thutvannglcvnhanhbod ngticptnh.Tr ¢ ayh tr ao
to c th c hin thanh ph trung tm Kathmandu vk t qu khéng
th tranh khi 6 la nhiung i c aoto & khdéng quay trl ilang
cahna.D imbhinh & inay, cacthitk 9 cchunbti a
ph ng bi cac chuyén gia @ huyn, sau 6 cac thit k nay 3 C
thong qua bim thi ng xét duyt k thut. Hi ng nay $th ng
thovicacnhacungpthitb & cxétduyttr c.

iukinv ahinhhimtr va sau xa @ cac lang mi n Tay Nepal
noi chung la khé6 klmh nrtnhiusovi Vi t Nam: khéng bit lam th
nao ma cac tht b thy in c chuyén ch  n hintr ng khi ma
khdngh c6 ng il i—chic chn la ch cé th chuyén ch cac vtli u
n *ctrngcavtli urtin.

114. MO0 hinh th ch clachin th chin DOME la céng ty trach
nhi m hbu h n. DOME 9 khéng s hlu cac d &n. Do cac hthng i n c

| pnaylatdisncanhan c( idinnhan ¢ aph nglaUBND tnh
Lai Chau), nén khéng a thit phi xem xét s ¢ n thit hay thc ti/n
chuyén giao cac tai 8 nay cho DOME? nv v nhanhbod ngnay }
coémtth athunv i UBND tnh Lai Chauvim th p ng cho thué hay
mt u & $b6d ng va duy tu tai ¢1 trong 15 nm. Dan xp chung c th
hi n trong hinh 4.2.

Mo ytienco4hthng clénk hoch i nkhihoakhéngril i huynM ngTe:

Mu Ca, Pa Ve Su, Pa U and Thu Lum. Ngh th ngPaVe Sudb mtd anthacn c

I nhn (50 MW) thung bng Nam SiL ng chimch: mttrongnhng a i m

xu tchod anthac n c nay chinhla a i m1 achfn cho mé hinhin cl p50kW

Pa Ve Su.

2Ccacnhamaythuinnh M ngTé ctaitr t' cac ngun khac nhau. Hai nha may

ctaitr tr cti pt' Chinh ph Vi t Nam théng qua UBNDth (v n ODA va v n vay)

va 6 nhamay c¢ B NN&PTNT taitr (b&g qu ut phattrin ca minh). Ttc

nhinglu ngvnnay u iquakénhchinhphva u c¢xemlavnngan séch.




8< p chung cho mé hinh DOME

MHP=Nha may thy i n mini/micro

Ngu n: K ho ch kinh doanh, nv V nhanh,Bod ngvaQunly i
v icac h th ng i nkhihoéanéngthébn clp huynM ng Te, tnh Lai
Chau, 6/6/2006.

115. Hdclach tchcaHi ng cac thanh vién hay giamc hay tng

giam c9 la idi nphép ly ca cdngty nh cxadc nh iul céng

ty. idinphaplycacongty phith ngtrd Vi tNam.D ki nlamt

gidm ccongty nnglcy c thué v n hanh h th ng hang ngay.
K ho ch kinh doanh cho DOME baomg mtk hoch aoto can b cho

cacc s m i(Hinh 4.3).

116. Liu céchtip cnnay co chngt tinh kh thi. Trong khi khai nim
gomcachth ngthy innh citophchivadongtint' ban i nla
kh quan, vnconnhnglongv s antoanca pngnn cmilién
quan nmttrongnhingh thng ccitophchitiNamSiL ng
(Phn4.1).Cit ophchithanhcongdéannay mty ut c nthit m
b o tinh kh thi tai chinh ca DOME, vi vao nm 2011, thtrnM ng Té $

cnil i inqucgia, iu 6conglalda i nd th"at nhad may ¥

cbadnchol i inqucgia, i unay$ giip m b o dongtin cho md
hinh DOME.




utricvak ho chnhans c a DOME

H i " ng céac thanh vién
B nhimgiam c

V n phong céng ty
thtr nM! ngTé
Ban Qu nly

Giam cBan Nhém giam sét: 3
Qu nly ng! i

congtycotr s
huy nM ! ng Te
Qun c ¢ Giam

c thué
Phéqun cv tai 1k toan Phéqun cv k#
chinh 1th qu# thu t

Nhan s ¢ a DOME:

v n hanh 8 nha may
I s "utiénlks invalks c khi)th ngtrc tr s chinhcaDOME
ithutin in"# n intrctipt' khach hang cac xa)

Ngu n: K ho ch kinh doanh, nv V nhanh,Bod ngvaQunly ivicach thng
i nkhi hbanoéngthén cl p huynM ng Te, nh Lai Chau, 6/6/2006

93 a JICA

117. cs h tr caC quan hptac quct NhtB n (JICA), mt
“Quy hochtngth v nngl ngtdito MinB& VitNam” a ¢
chunb vaonm 20023 B nquy hochnay xutmtvail achin iv i
i n khi héa khéng il i, t ptrung ch y uvao thy i n micro va pico.
Cacyut chinhcacachtipcn xutla:
- S%d ng thitk chdn héa da trén mt vai quy mé khac nhau.

S%d ng cac thitb va nguyén wvtli uslncotrongn c

V nhanhvabod ng9dong i aph ngthchin

Céac cu ki n nh c6 th mang vac &ng tay ti cac hin tr ng xay

d ng céc vung sau va xa.

118. D a&nthiimcaJICA utién cxaydng xa Quy Hoa, cach
th trnLcSn30km. Trong khixdndy cnil iqucgiavaonm
2002, lang Théu la m trong 4 lang khéng nl .

13 PROACT International (Tohoku Electric Power ComyaifRenewable Energy Masterplan
in the Northern Part of the Socialist Republic ofetdam Final Report to Japan
International Cooperation Agency, July 2002.

4 PROSACT International (Tohoku Electric Power CBpllow-up Study on Renewable
Energy Masterplan in Northern Part of the SociaRepublic of VietnapProgress Report,
February 2004.




119. Mod hinhthch davao nv inlcxd8 «c¢ct chcnh lamt

h p tac x4 hay nhdm ngi s%d ng (hhém nay khéng c¢ thanh Ip mt

céch chinh thc), Ia nhém ¥ ph trdch vn hanh hang ngay, thuti i n, ghi

chép s séach,botribod ngtheolchva®&achanh. nv inlcxa

S) ¢c%m tho*c haigidm ¢ i nx&9 mnhimcécnhimv theomth p
ngc th.

120. UBND x& giam sd&tvacvnvicqunlyca nv inlcxa.
UBND huy nch comtvaitrortnh . UBND tnh/S Cong nghiplang i
th chind &n 9 thué nha thu xay Bp, giam sat vic xay Bpva daotoqun
lyvak thut. CAck s caUBNDtnhglang il pk hochvasaudla
th ¢ hi n cac d an. Thém ha, cac ¢ quan ca cac UBND cn phithu x p
ngu n can b k thut cho céac vung sau va xa (githu x p c6 th théng qua
mthp ngdchv).

121. CoOmts vn iv i i nkhihéaquy mé lang theo mé hinh JICA
chiphithp. N ngvn naybao gm:
- Ngay c trongmuama,viccungcp i nctngb hnch, insn
xu trach  cho nhu cu sinh hot ma théi.
Khéng th ¢ p i ntrong trong mts th i gian hdcttc th igian
¢ a mua kho
Céac khé khn v qu nly v n hanh lam cho céc chi phirvhanh va bo
d ngcaohnnhiusovid tinhban u;
Chiphirtthpcéth t cch khicodncachthngthy in
h nh pdung chocphat i nvat itiéu (tuy nhiéni unay$ hn
ch quy moé cbéng su).
V ivi cphdnphihnch ch mc220V,stadp cac ng day
truyntidai g lam hn ch quy mé s h co6 th cnil
kho ng cachti at' nha mayi nkhongth daihn 1-2 knt®

122. Tuy nhién chang tar | uy r8ng cac khé khn 6 theo cach tp c n
nay th c s khéng phi la do chu nh h ng c a mé hinh th ch cla
ch#n. Khéng con nghi nggi na mdé hinh hp tc xa la mdé hinh phu p
nht, nhng rtkhé co th bit ¢ mt md hinh th ch khac c6 th gi m
thiucac nhh ngbtlidoquyménhcacdacdéanin clpnh th
nao.

“Mtiu cJCAluy éla gimthiuvn naycnphati n250V,trongtr ng
h pnay khihthng yti,ng is%dngticui ngdaycothsed ng c in
220V.Céccapinc I nhnyg cdng gimthiutntht,nhnglitng chi
phi. Mt| uy khac la %d ng cac maying ap (hth) nh vycoth tng i naplén
10% (JICA,op,cit, p.VH21). Tuy nhién, dimg bi n phap nay khong thgi m thi u hoan
toanvn phanb danc phantan-*ctr ngca Vi t Nam.




5. Céacbaih cthu cvak tlu n

4 (5 ¢ chinh

123. C&c md hinh thch nén ¢ anh gi4 Bng tinh hiu qu trong 6
chang cé thnhanrngvim tquy mé yéucu,c6th arabnyv) thitk
va xay dng cac hth ng i n, va co th th ¢ hi n cac chc n ng quan t#ng
6lavnhanhvabod ngbnving. Huhtcacn c ucénhucunhéan
r ng mé hinhthch i nkhihoéakhéngril ithanhcdéng nvaitrml n:
th mchingayc Vi tNamvit, | hintila98% cacxdd c¢ i nkhi
héa thi vn con rt nhi u xa vung sau chcoé cac cm trungtdmla cni
| iqucgia, |ihanglotcaclangvncha ccp in.

124. Vic nhan rng i n khi héa Bhg thy i n nh quy mé lang mt
quy mé |l n oihitrong quatrinhthc hincacd ancnphi:

Cokh nng t ccacdchv t vnthitk vim cgidthp
thi t k cac h th ng, 26d ng cac thitk chunvachngnhnv céc
thi tb gidr.

Kh nngtipcnvicéc ngun tai chinh (cac tch c vi tai chinh
cung cp v n cho vuang néng thénth nla cac ngan hangr).

N ucoth,cnphicékh nnghuy ngvnnhéancong ( gi m
b t chi phivn).

125. vnhanhvabod ngh ply, cac chc n ng chinh cncé la:

Thu phi: i ntiéuth cnphi c obh&ngcbngt, #cch s cbng
t , g% phi u bao thanh toan (hay m khach hang trti nti cac mc
gia gi ng nhau da trén s béng en, cncé mth th ng gidam séat co
bao nhiéu béngen trong mi h gia inh), va thutin i n.
V nhanh kthutvabod ngtheolch iv inhamayva thutn
i n:cac @a chn rac , cac bi$ng cat cn philam s ch, va cac stay
h ngdnk thutvavn hanhcn phid hiu iv icéc céng
nhan vn hanh.
D ch v khéach hangc n c6 cac quy trinh tht ¢ gi i quy t cac
khi univ dchv,s%acHavaliénlchiuqu v icéc khach hang.
Qunly. cnphicokh nnglénk hochvaqunlydongtin, cn
phico kh n ng th c hi n cbng tac k toan; va cn c6 kh nng éap
ng cac yéu awn v nhan s (trinh  chuyén mén cang is) c
tuy nd ng).




126. NHngchcnngnay cxemlacéliénhvivn s hlutai
sn: Ttc cacvn khac c xem la c6 vai tro nhnhau, khuyn khich
bod ngtheolchtrinhttstth nrtnhiunu nv v nhanhlichinh
la nv s hlutaisn; khuy n khich thutin i nhiuqu, v nhanhvaho
d ngk thutttva qun ly tai chinh eng 9 cthchintthnrt
nhiunuch s htutaisn muntimki ml inhun.

127 HthngNmSiL ng M ngTelamtvid ¢ inv cac nh
h ngcavicthiuc ch khuy nkhich: ThtrnM ngTéhincha ¢
nil i inqucgiava ccp int'mtd anthy i nnh xaydng
t" nm 2002. Nhngbod ng kém (va cthitk kém)cad &n & lam
chodax n ckhéngthhot ng cvitnthtn cvactn cvi
bun #ng. Do tht bitrong bo d ng nay cac may phat diesel ghong
c £d ng nhiutrong gi cao i m, chi phi cao nay ¢ UBND chitr.

128. Tuynhiényt quyt nhnht ivitinhbnwvngcamtcong
trinh 6las &p ngtai chinh phutpvith ct c adong tin. Khdng cé
mo hinh th ch nao cé th thanh céng ru bién  hot nghp nmcma
th m chi cac thay inh iv ik hoch tai chinh ¥ gay ra vic tri ho@n
b o hanh va mt kh n ng thanh toan. Nh a cchra trén,cacvidv
cacc s thanhcongdchraxuh nglacaccs c6 mditr ng tai chinh
thunl is)lacacc s thanh céng —nhla H ptac xa Duy Shnh &tho
lun phnd4-iunayth ng ngngfavikh nngbanind th'a
cho EVN, va/hdc kh nngmua i nt' EVNv im cgiathphn angk
sovigidban i nchocéachtiéuth. Thtvygomcacdanthy i nnh
nil ivakhdong nil ivaotrongmtc s chinhla s ly giicho cach
tipcnDOME c¢cd &hRAREM ngTé ngh.

129. Hamyé&gcachthng i n cl pmathiukh n ngkhaithac cac
hot ngkinht ho*c gom cac ha ngtothunhpvaotrongcs vn
hanhvabod ng9 torathachthctoln iv ivi cl achnmé hinh
th ch.Valicnaycnphihiurdélas | achn mod hinhthch khéngth
gi mthi ucac khdé khnc ahot ng tai chinh.

4 6 i ro

130. NHngcachtipcp xutnay khoéng th khéng i kem v i nh! ng
rirotim'n. Ng itavnkhdong cc chn li u ning riro nay co th
gi m thi u hay khéng.

131. Ci$c chn la kinh nghimtr ¢ a&yca RARE achra@ngriro
cao iv iquyhoch i nkhihéanbdngthéné las th uquantam ca cac
h#at ngm rngl iqucgiahinnayvavicl achn a i mlixung
tvicacd anthy inlnhn Chcoés hptécchtch vittc cac
bén lién quan trongd c6 bao gm ¢ EVN, cac congtyi nl ckhuvcc a
EVN va cac céng ty/ nv i n khac micoth gim c rironay. Nh




cphnanhtivonglachin a im uténcaRARE, ngaycv n
bncamktc aEVN®@ng!| i i ng khdong kéo n cac khu vc nay trong
vong 10 nm ach ngt la khéng co gia tr'®

132. Mtriro ivinhiun c (xem Box 5.1) vantr iro ma cl
chdnlaetnggingnh Vi tNam élaningng i c aotolicoxu
h ngrib cécvung néng thdn xa x6i. lir iro nay c6 ¢ gi m thi u
b&ng vi ¢ ao to phitp trung (nh 1& Nepal) vn con phi xem xét. Clic
ch$nla cdc ngc quan téng cho s didan 6las khac bitv m cl ng,

iunay &nhdus cnthitphicungcpmtkhon!l ngth ngx ng
angchonhngcanbvnhanh & ¢ aoto(va,nh &chra vid
c aNepal,i unaycothlamttrongcacyut thunli icacc s kinh
doanh hnla ivicac nv cbng (cdc nv congcoths aramc
| nggobdtheocacbl ngquy nhca Chinh ph).

4 thuy t

133. Trong phn gi i thi u ching téi & ara mts cac gi thuytv
nhingyut céth lam nén mt mé hinh khéng ni |l i thanh céng. Nhng
ch ng ¢ gitrong cac kinh nghin c trinh bay trén g ngh nhi ng gi
thuy t nay?

134. Cacc s s hutaisns conhiuc hithanh céng hn nh ngc
s ch th chinvnhanhcacnhamay (vidmtc s c6s hutiaisns
d dangvaytindnghnlanhngc s khéngcotaisns h u).

Cac minhchngcaVitNamcéxuh nggiyréngs hl'utaisn
t b nthan né khéng ham ca nhiuvn nh lakh nngca cac
¢ s vnhanhbu$p ccécthdm httaichinht nhhngng is
htucacc s (btk latham htvily do gi). Bivi trong nH ng tinh
hu ng nh th nay, nhng nhh ngcahot ngyukém (nh la
nh! ng y u kém trong gidm séat xay dg, nghim thu, vabod ngc
bn Nam SiL ng)céth d dang nhh ng nnhHnghot ng
khac, trong nhng tinh hung nay rd rang laa thi u cac khuyn khich

cithi ntinhtrnghot ng. M*cduvy,nh aluy,kh nng
citi ntinhtrng hot ngcéth ph thucvaortnhiuyut
kh&ch quan - thu cac c s h tr , lam sao cac cong nhannvhanh
c aNam SiL ngco6th ccé6 cnhng aotocnthit?)

135. Cé&c c s kinh doanh a nganh ngh's ¢ yéu thich hn la cac c
s nnganhngh(vid, mth ptdc xathchinmts cac hot ngkinh

6 What makes this example even more troubling isttf&RE-I project that “unexpectedly”
provided for the grid-extension to cover Giap Tramgl Phu Nam, and the RARE project,
are both funded by the World Bank!




t  céc vung néng thon thitth nla mth ptadc xd chhot ng trong Inh
v.Cc in).

- M ts ¢ s thanh céng ca Vi t Nam (nh c xem xét ph n 4.3)
n&m trong loi ¢ s kinh doanh a nganh ngh nh ng li u gia thuyt
nay co ung cho tt ¢ cac tr ng h p khdong thi vncha rd bi vi
ctng co nhiu vi d v cac ¢ s kinh doanh mt nganh ngh thanh
cbng. Caclunc ngh cho gi thuytnay baogmthct la hin
c6 nhiu can b qu nly cé kinh nghim, kh n ng va cé tinh linh ha
v tai chinh cao trongcdc s anganh;céclinc chngli 6la
s qun ly phan tdn va xd hi n bu gid chéo @y lanhingvn ma
cac nha kinh tcé th tranh lun,nértph ctpvascr i).

136. 'V n hanh k thu t thanh cdng oi h"i quy mé cong s¥ c$a nha may
phi$1ln mbotinhkinht (vid, mth thngthy i n50kwW s
khéng th thué nimtcan b k thut < ch a gi"i lam vit toan b th i
gian,nh ngmtc s v nhanh chu trdch nhim v n hanh 10 h th ng cung
m t I4c co th chitr ¢ cho céc chi phi lién quan).
Gi thuytnaylac s nntngcho cachtp cn DOME cho d an
M ngTécach ngtrinh RARE. Githuytnay ¢ aratmt
bdo céo chititv cac bai Bcthu ct' giai o n u (khéng thanh
cbng) ca RARE. Hin con qua sm c6th nhn nhli u DOME
s) thanh cong hn la cac d &n ca VSRE bivi c haid &n nay vn
ch atriqua mtthigian hot ngtrong nhiunm (d an VSRE
chlam ivit'ngxd mtch khéong philamtc mx&nh d an
M ngTe).

137. Tinhbnvnglaudai& mth thng clp c xac nh phn
I nlabi“s kh'emnh”c$adongtin(i unaycénglalathiu ivi cb
d ng i ncho sn xuw, hay thiu ivi cban i nlénl iqu c gia, hay thiu
tr c#phot ngbnvng,cachthng in clpch8 chtnlas th#t
b i).

Minh ch ng cho gi thuytnay la rtré: tt c cac vi d thanh céng

u c6 cac dong th m nh. Thiu dong tin m nh nay, ¥ r t khé cé
th tim  ccacngun thué va aot o cac cong nhan w hanh.
Vicac hptdc x& ct do xay dng biu gia ti m ¢ ma # mong
mu n, s nghéo tung ca ng i tiéu dung la hn ch chinh v i
dong doanh thu — va n6 khéng plta s trung h p ng u nhién &ng
bi u gia cao nht | i c tim thy cé&c lang chai ven m giau co
(i unaylad ang khéngch iv iVi tNamma iv itoan b céc
qu c gia 6ng Nam A).

138. Caccs hot ngcnhtranhvicacmc icht itiéus chu r$i
ro.
Chang ta khéng c68mng ch ng ¢ th t* Vi t Nam ng h cho gi
thuy t nay. Tuy nhién, &g ch ng t' cac n ¢ khac (a4ng cha y la
Nepal) lartrdrang: t iti€ulubnlubn ¢ utiénhnlaphati n




(ngayc ivicéctr nghpma oOnhngng inbngdan ng
th ila cac xa vién ca cac hp tac xa i n).

139. Caccs khébng mbo ccuv introng mua khé$a khu
vcphcv thi oih"iphicoh th ngd phong (thuxpc& gimtila 't
dau ch#m ht), hdc la gim K tr khach hang ( u nay co th gay ra s
ch m tr thanh toan)}t phia khach hang). Khdng co6s mbov cung i n
vas tin cy, thi khéng thphattrin  c cac khach hang.

Kinh nghim t' mé hinh  xu t Bat M#t (m ttrong bn x& xu't
i nkhihoéa vong ! achin cacmé hinhtty in utiéncad én
RARE) dchngt giatr c agi thuytnay: cac phan tich kinht i
vid &n nay chra &g h th ng d phong diesel lam cho dan
khéng mbotinhkinht (thmchilatithi i mmagiddumi
ch  m c 30 USD/bbl ch khéng phi la 100 USD/bbl nh hi n nay),
nh ng nu khéng cé hth ng d phong nay thi ¢k khoéng th c
ch p nhn t' phia khach hang va cac khach hamggcy khong 4n
sangtrti ndchv .
Kinh nghi m ¢ a Sri Lanka cung @ thém cac minh cng tr c ti p:
huhtcach th ngthy i nmicrolartnh (trung binhla 10 kW)
vilul ngthitk thpvavivycoth duytri  clul ngtuc
bin trong ¢ mua khd. Cac ce i u tra kho sat v nhing ng i
h nglit" cachthngthy i nmicro SrilLankachrétm quan
tr#ing c a s hailong ca khdch hang iv ivi cthutin i n.

4 tlu nv cacmob hinhth ch

140. u tién, tim kim quan t#ng nht t" vi ¢ xem xét cac kinh nghin
qguct vaVitNam 6las | achdn mé hinhth ch hi mkhilay ut
quy t nhs thanhcong haythtb ic ad an;

S thtbicad an RARE ( xut i n khihoa khéng il i
Bat M#t, Giap Trung, Phu Nam va Théng THa s thtbitrong | p
k ho ch, ch khéng philathtb itrong vicl achn mo hinh th
ch .
T ngt,haivid HaGiang anh ducacvn v s trmch
trongthchink hoch,lamchocacdan in clpchhot ng
c | p trong thi gian c6 mt n mthay vi 5-7 nmnh d kinti
th i i mhinhthanhyt ngd an.
Cac mod hinh thy i nlang Sri Lanka va Nepal, u la cac mé
hinh thanh céng, cac mé hinh nay d a vao cac mo hinh tréi ngc
hoan toan: ca&c hp hi i nchong itiéudung Sri Lanka, cac cong
tyt nhankth pv inhau Nepal.% ulam néns thanh céngca
cactr! ng h pnay khdong phila mé hinhth ch mala mtb i
cnhr nghn:cac i ukinthunl icho phattrinthy i n,trinh
gido d c cao, cdng nghco dn, va mt h th ng phu hp va co th
nhan r ng cho thit k , xay d ng va tai chinh.




Thtvy, coth ch#n bt k3 mbé hinh th ch nao, t ch ¢ cthg nh
doanh nghip t nhén, va c hai mé hinh u c6 th thanh céng (vi d
Nepal) va khéng thanh cong Philippines).

141. Th hai,khung phap ly hi mkhilam traocn angk ivis
| achdn m t md hinhth ch thanh cong:
-2 Sri Lanka, cac hp hih p tac xa lang la mé hinh c | a chn
nginlabivinhhngc s nay c phép thu phi xa vién, nhg
khéng c phép bani n (theo quy nh hi n hanh).
2 Vi t Nam, khung phép ly hin hanh cho phép & chfn cac mé hinh
th ch khac nhau, c6 thla cac hp tac x&, cac céng ty nha rc hay
cac cong ty t nhan.
Khung phap ly hin hanhcaVitNamv ¢ bnla y vachco
m ts khiacnhcoth c nphithay i

142. NO6i mt cach khéc, cac giphap sang b ipho vinhings bo
bu c do phap Iut hi n hanh gay ra-mg kh6 c6thgiiquyt cvn (va
rtkhécéth ¥a iluttrongthigianngnbivinhingquynlibtdi
b t d ch hay qua trinh thay ccach phap Iu r t ch m ch p).

143. Th ba,mé hinhth ch t b nthan né khéngth mb o C
cacvn nh qu nlycé trach nhi m, cac can b c aototthay
bnv ngv taichinh.V n trungtam 6 labanqunly phicénngl c
qunlydchv vacaccan bphiconngl c m ng cac nhim v

c ah#,cacvn naykhongliénquannliuc s 6lahptacxa, nv
nha n c, hay thm chi céng ty t nhan. S | a ch#n md hinh thch ¢ th

co nghlfa lal a chn mé hinh phuhpnhtv i i ukinc th a ph ng,
mtktlun c c th hi n b&g rt nhi u cach tip ¢ n khac nhau"t
kinhnghimquct.

144. iunaydn nktlunth t:vn khoéng philavicl achn
mo hinh th ch (h p thc x& hay congty gphn)y mavn laphil a chfn
cachtipcn mbos tntilaudaicacacnhans c| achcho

cichthng i n cl p.NG6ichung, | achi md hinh, cn phixem xét
| a ch#n cac cach thc sau:
Thué nhéan s (thué nhan vién hay la thuév¥ n) —du &ng i unay $
d n nnhngkho khntrongvic aotonhans vasau 6 laduy tri
¢ cac nhan snay.
Hp ngdchv thué ngodi (trc &y, cac nv inlc a
ph ng va cac hp tac xa th ng co6 th thué ngr hn cac k s co
kinh nghim t' EVN va cac céngtyi nl ¢ h#gilp giiquy t cac
v n  phat sinh — tuy nhién giphdp nay khéng mang tinhribvi ng.
Thitlpcaccs vnhanhvabod ngcphuynhot ngtrén
toan huyn ( &y la mdé hinh cho cac th ng i n c | p RARE
M ngTe).




T chcqunlyh thng in clpgingnh ldamt nv ph

thuccamtt chccptnh(cachtipcnnay c hinh thanh't
tr nghpd &anthi i mcaVSRE QungNam - vnhanhd an
thi imnay$lamthot ngcaCoéngty ut vaPhattrinh

t ng Qung Nam).

Cachthcnaolattnhtlitudthucvaocéaci ukinriéngcatng a
ph ng—-va*chbitlacachthccui oihilaphicomtvaih thng in

clpcunghot ngtrongmtkhuvc c6th kth pvnhanhqunly
cac h th ngnay vihi uqu kinht cao hn.

145. Cuicung,mcducovnh vicl i inqucgia ckéo ncac
a ph ng — du theo d ki n hay khéng theo dki n —la mty ut chinh
trongvicb richcnhaméaythy in clp,nhngmtktlunnh vy

s) la khéng ing. Vn thcralakhil i i nqucgiakéo nni, cac
nhamayin clpnayhot ng trongtinhtrng kém n nichéng bd
cong nil iqucagia (i unayco ngta lachiphicitophchicac

nha may nay cao m ¢ | i ich ma chang)smang li).*’
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146. Phn xem xét cac mé hinh tch nayeng9 aramts cacvn
c n philam ré va ci cach méi tr ng phap ly cho cac dan nng | ng
khong nil i

YTinhkinht cavicnil im tmayphatquy md nhcon hot ngtttibi u gia chi
phi trdanh  ctheo hp ng muabani nchinlad nhnthy. Khi & cnil i
bi u phi chungca EVN 9 dpdng iv icach cktni,vivy(thiucu i ncho
cachot ngsnxuts)dn nbiugidbéani ncaohn), gidthct la 750 VND/KWh.
Gi nhrnghptacxatiptcgi ngnh lanhaphanph i nvakhi inl ikéo n
h p thc xa y mua i n theo gia ban bubnit i mktni. i unaycé v khdéng khac my
so v ibi ugiachiphitranh ccongb (b ivibi ugiachiphitrdanh ¢  ctinhtoan
theo cac chi phitranh cv i i ntrungth).

Vi bi u gia chi phitranh ¢ (chomtd an i nrun-of-river sn xutvimtmcsn
I ng khdng itrong c ngay) $ thu mt kho n binh quan la 600 VND/KWh (tbi u gia
tinh toan cho rm 2007), Hp tdc xa ¥ khéng quantdm nvicliug mua i nt' | i
qu c gia hay la't chinh nha mayi n c | p ¢ a minh. Vi vy, ch ¢c6 mt cau hi duy
nhtlali uchi phi vn hanh nha mayi n ¢ | p cd nh h n bi u phi chi phi tranh ¢
hay khéng.
Khi cnil iqucagia, i ntrongcacgithp i mcoth cbéanlichol iquc
gia(timcgiainthp im capdng),vivyndg lamchocacnhamdy n c
| phot nght100% céng su. M td an 50kW nuhot ng 100% cong st s) phat
€ 438.000 kWh/nm hay $ thu ¢ 263 triu  ng/n m (16.300 USD). Vi m ¢ doanh
thu nay thitha s ¢ trang tri cho céc chi phi v» hanh mt may phéat 50kW cong su

VvV n ayrt ngin:khi cnil i tinhkinht cacacnhamdyin clpy
ccithinmtcachbnvingbivi i ntrongcacgithp i mli cbanng c
tr lichol i inqucgavayut ph ti ccithin *ctrngt 40-60% n

100%.




147. Cécyéucuv chias | iich:Vid hinnayv tuynthy i nnh
Pa Ve Su do RARE ¢h ra cho i n khi h6éa Bng!| imicro angbmt
xutd anlnhnth ch & ahdunhuculamrécac xutchias| i
ich. Theo nhngtholu n hinnay,chcdanthy i nd i30 MW 9 C
mi/n cac yéu au m i v chia s | i ich. Nh ng trong khi 6 khéng th nghi
ng v vicd anthhicn clnhng manglihi uqu kinht cao hn,
hi u qu kinht 6 chéc chbn khéng phila t i m ¢ chi phi cho nhng ni m
hy ving v i n khi hoa ca xa Pa Ve Su.

148. Cécgiyv cacng ngc pphép:Hi nti,ng ng t cmt
gi yphép phdti ncaCc iutit inlcla50kw.Covnh lacacc
s cc p phépthi ucdcongsuphatlnh nm c 50 kW nay cé thnén

ktnivil i intheomthp ngmuabani nchdn va biu gia chi
phi tranh ¢ ma khoéng tp khé khn gi (gi nhng cac c s nay ap
ng ccacyéuar k thut ivil i in)— iunaycnphilamrd
thém.

149. Chinh sach gia: 6 la chinh sach @ Chinh ph Vi t Nam: biu gia

qu c gia chung ap dg cho tt ¢ céc khach hang nl i, khéng h tinh n

chi phi dch v th ct:céac khach hang cdan ¢ EVN va cac cbng tyi n

| ccp intrctiph nglit" mcgid 700 ng/kWh. Nhng chinh sach
tuytv iv cbng Bhg x& hi nay la khéng &p chg v i cac bén ban-1 i n

th ba hay nhngc s cungcp i nkhéngnil i, nhingc s nayla
nhingc s v mtlythuytcdéth arabiugid btk3m cnaocov

hplynhngbiugiacacahlib gi ihnduynhtb is phéduytc a

UBND t nh.

150. iunay gay rantlotcacvn khéng chv m*t cong Bng xa
h i ma con v ¢ nhl ng chinh sach khuy khich sai Im. Trong thtr ng
phat i nc nhtranh, covnh |a 9 co bi u gid ban bubni nth ng nhtduy
nht, biugidnayy oihimtc ch michotr gid chéo nhng cong ty

i nl ccocutric chiphicaodocoms | ngl ncac khach hangnéng
thén. T¥ khic ch tr ¢ pmicungcp m tquy trinh hiuqu chovictr
gidchéo,caccongty nl c9tiptcnhn crtitkhuynkhich m
rngl i inchocacvung sauva xa.

151. Cau hinayvivytr thanhliuc ch tr gid chéo mi nay ctng 9
ap dng cho i n khi héa khéong ri | i? Kho cé th cong Bng nu ¢ ch

m i nay 9 gianh cac khuyn khich chovicm r ngl i i nquc gia, ma
khéng gianh cac khuy khich cho i n khi héa khéng n | i, trong nhiu
tr nghpnicokh nng i nkhihéakhébngnl i, cacl imicro in

nngl ngtaitolas | achn i nkhihoa¥fnht.

152. Qu nly quatrinh chuyn it khéngnil isangnil i trong
mtvainmgn &y, chinhph d&céy v m tkhungtngh pchocacd
annng!l ngtaitonil iquymélnhn baogmmthp ngmua

ban i n chdn, mt bi u gia chi phi tranh ¢ céng khai, mt quy nh k




thut ivil i invardranghnrtnhiuv cacyéucugiyphép- ay
lamtkhungquy nh cd kinlag cohiul ctrongvainmti.

153. Trong khi 6, v m*t nguyén $c, nH ng khung nay tng 4p dng i
v icacd an nh h n, cac chi phigiao dhcnphigi mnhiuhnvamt
S Yeucub®f buccnphi nginhdéanhiuhnna.Vid, trong hp

ng mua bani ncé mtyéu cu la ni ng bén bani n cung cp cho nthng
bén muadbadosnl ng i ntrongnmtr cm$t,va trinhtithi im
kykth p ngmuabani nchiund baonng!| ngtrong mithang theo
cacd liuthyvn(vivyng imuacoth éanhgidvs thay ihang
n m va theo mua). Nmg yéu cu nay rd rang la khéng phupv i m t may
phéat céng su 50 kW.

154. Thtvy,tiquy mé nh nay, i unay khébngnénapdg ivic
s nil i inqucgianhlamtmayphati nmanénapdg ivic
s nivimngl iphanphinh l[amtph tiam. Yéucu Aaylaphi
phat trin m t khungt ngt cho phép phéati n phéan phi. V. nguyén
t$c, cac chi phi giao dh cho nil im t may phat 10 kW nén gag nh chi
phigiaodch ivinil imtph til0KkW.

155. Nh achra phn4, mts banqunly i nxa ava angth ng
| ngviEVN timkimmtbiugidcaohn ban inchol it" cac
may phét vi cong sut th ng him khi cao hn 100 kW. i u nay eng
khong ¢ mong mun gi ng nh la vic ning ng i mua tim nng
th ngl ngviEVN muamtl ng int ng ng.Thtvy,coth
| uy g mt nha may thy i nnh cp inchomtlang va xac nh
tr clagniv il iphan phi, khacvitr ngh p phat sinh mtph ti
m i 10 kW, § khéngcévn giliénquan nphinil i

6. Cac khuy nngh

164. M-cdus | achnmthinhthch pphap ca mé hinhthch (cac
h p tac xa, cac céng ty @h n va cac doanh nglp t nhan) him khi la nhan
t chinh cas thanh céong hay thb ic ad an, vavi vy khéng th khuy n
ngh m tmdé hinh “lyt ng”, cAcyéucuv ch cnnglartrd rang: mé hinh
clachnchomtd an*ctrngcnphicéth:
- Cho phép gom cac nim v va trdch nhimd an(vid mtvaic s
v n hanh cac hth ngthy i nnh chias cacdchv c¢c amtnha
cung cpdchv b o hanh chuyén nghp) m b o:
S ng sét trong giaio nchuyn isangnil i
B sungvnlao ng
T odongtinphuhp

165. Cwtng quan ting nh vy, nu cac d an khéng ni | i ¢ nhéan
rng mtaquy méIn, Chinh phs) phixdydngcéaccutrich tr cn




thit quy mdé khuvc.Caccs in chinhthanh cp aph ng9
oihih tr trong hang lot cac cbng vic c a b, vacaccutric h tr cn
cung cp h tr theo céch thc hi u qu chi phi. Cac ¢s chu trach nhim
v nhanh oih iphi c:
- Tipcn ccacdchv t v nthitk chiphithp
Tipcn ¢ cac ngun tai chinh (khéng c6 gi phu b h n la cung
c p khuy n khich hintiv aotovabod ngthichhp i unay
oihicacc s phiti pcn  ccac khon vay.
Tipcn c¢mbhinhthitk chdn
Tipcn ccaccs aoto
Phicomtdi/indanma o6nhHngng iqunlycoth trao ikinh
nghi m va cac bai #c thu c vinhau (mt trong nhng yu t
quan téng nhtc ach ngtrinhthy i nlangthanh céng Sri
Tipcncacdchv *cbit(vid h tr nghi mthu-rtquan téng,
cphnéanhtrongvidd an Nam SiL ng)

166. Haiyut quyt nhnhtchos thanh céng — khéng my ut nao
trong haiyut naycéth t c nu khéng c6 sh tr c a Chinh ph.
Y ut utién 6la aotovatrinh chuyén mén ca cac can bv n hanh
va cac nhan vién, va sduy tri c nHng can b nay. Bai kWc t' kinh
nghimquct v vn nayrtrdrang: cac kh6ado t o cho cong nhan w
hanh cth chin cécthanh phth 6t rakhdnghiuqu. aotott
nhtla cthchin cphuynhaytnhvit,| adotoh ngdnthc
hanh cao. €ng quan t#ng khéng kém, m aotott iv i cébng nhan wn
hanh,va ngthim cl ngphicdtinh cnh tranh.

167. Yut quyt nhth hai ¢6latinhkhe mnhcadongtin. Thct

la co nhiud an i nkhéngnil iph cv m tvaidannghéonh x&,
lAningng iitcékh nngtr tin i n Cacgi nhquélc quan v thu
tininvnhot ngkhéng ,vacacgi nhkhéngthct v chiphiva
ngu n cung cp cac thit b thay th la rt nguy him. Chinl ¢ gi m thiu
rirottnht m b o taichinh n nhlatimkimcachot ngsnxut
c6 9d ng i n,hay ikemvicacd anto thunhp (nh la ban i ncho
| iqu cgia).

168. Cuicung, chungtaluytmquant#ngcaviclyy ki nt' dan

a ph ng. Céc hi ph nl, cac hi néng dan cn tham gia vao vic | a chn
d anva qua trinh phat tn d an. Hf c6 th ctng chinh la ph ng ti n
huy ngvnlao ng-nhngngayc ay,vnlao ng ¢ $0d ngco
hi uqu oihikhéngchlas sln sang 6ng gép ma con kh n ng 6ng
gop—iunay oihivict chc,ch ophuhp c6th s%dng ¢
cacnhomhi & cthanhlp aph ng.
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169. Khocoth nhl ngcaci uki ntiénquyt chomtmo hinhth
ch c6th tnti, va cac khuyn ngh néu trén @mdét th cchtvn .
Trong phn ktd i A&y, chang tdi trinh bay mt s quy $c nén tuan th

ivinhing nv s  xutmd hinhvnhanh mth th ng i n khéng
nil i.Chungtéiengmunluy cgi réngnlHng i uKkintién quyt
nay hoan toan khéng phihu ¢ vao th th ¢ phap ly ca mé hinh thch - va
n6coéth dpdng iv ibtk3m thinhthct ch cnao.

Phi mbochtl ngngayt ban u

170. Ng itath ngcé xu h nglam cho cac chi phi mu&str tr c
cang thp cang tt - th m chi, y ngifa ca u thu c nh tranh eng nf€m
h ngtim cgia chao thp nht. Tuy nhién cn | uy r&ng khéng nén qua vi
m c gia thp nhh ng nchtl ngcacéngtrinh, hay sau 6 phi
ch p nhn nh ng thit b ma khéng ap ng c cac yéu au k thut khi
nghi m thu.

171. Ca4chthng in clpth ng nhngvang sdu va xa va viy
vi ¢ thanh tra xy dhg th ng khé thc hi nvartm tth i gian. Tuy nhién
bod ngvaé&acHathi e¢eng mtthigiant ng ng n c
cong trinh. Vivy, tithiuhoavic il inaytrongt nglaithicn phi
mbottchtl ng xay B ngay t th i gian u xay d ng cbéng trinh.
iunay3gimthius | ih nghécvaschuyn il i kh$ phc. Oi
hiv mtchtl ngcnphi c nhnmnhtrong h s mith u, trong
h p ngva phico gidm sat'm th n trong sut qué trinh xay dng.

172. Hnna,tithi imb wuchdnbd an,lylunv chtl ng,
ki m soat cht | ng | i mang tinh thuyt ph c. Nh ng chi phi tng thém
nh&n mbochtl ng khbéng nhng c gi i thich d dang trong pm
phan tich kinh tma n6 con rt d/ c ch p nhn tai tr (b&gti n c a minh,
cac nha tai tr s) ch mu n tai tr cho cédc cbéng trinh c6 chl ngtt nht).
Trong cy vao taitr ut t" chdcnhataitrthitth nla trdng cy vao tr

¢ p khdng cBc chn t' ngan sach a ph ng trong giai 0 n v n hanh sau
nay.

Phic6 vnhot ng
173. Tinh mnh ¢ a dong tin khéng th c anhgid clpvivnlu
ng co 4n (hay nhngyut coé th lam hn ch cac khon vay ngn h n).
Gi nhlas khong cl$c ctn v dong doanh thu hay § ‘connexion” la
cao hnnhiusovicactr nghpthéng th ng, yéu cu théng th ng v
vnlu ng(vnlu ng chi tr cho céac chi phi phat sinh trong
kho ng 30-60 ngay ha ng) 9 la khéng . Ban u chudng tdi khuyn ngh
vnlu ngphi chitr cac chi phi phat sinh trong khay th i gian la
180 ngay (6 thang) co th chi tr cho hang lot cac chi phi phat sinh khi
cong trinh Bt  u hot ng. M t trong cac chi phi phéat sinh khi cong trinh
b uhot ng 06 la chi phi nghim thu cong trinh - Vn | u ng phi




th"a s c tr cho chi phi nghim thu nay ngay ckhi c n phithuét v n $t
.Vakhdéng mtaicoth chdcctbnv t, | thuphi $ nh th ndo. Nut, |
thuphilatth nsovid ki nthitheothigiannhucuv nl u ngcéth
cgim i(hayitnhtlas tingim inay9 c gbvao tai khon ti t
kim d phong).

Tinh m nh ¢ a c4c dong tin

174. Vicgimgidbani ng luénluén d th c hi n h nlavi c nang gia
ban. Gngnh vy, vi ctr ¢ t cchocacthanhviénptacxaytthnrt
nhi usovivi ctngthémvn ngay khi cong trinhmb® uhot ng.Vi
v y nén thn téng trong tinh todn dong ti. M t | n n a cac tiéu chi th ng
apdng ivicacnhamayi nquymdélncé) khbngapdng c i
v id &n nay: cac giao kédc tr ng canHngng ichovay 0i hidong
ti n ap ngcact!l hoantr n ctngnh la cact s tai chinh khac —
trongtr nghpmtc s munvaytin, cac chtiéu v m*t s h#c cho
dongting dong icho vay ap*t.

175. Nhnghuhtcacd & cx&y dngt' ngun tai tr khdng hoan
| i hay v n ODA, c6 th khéng oi h i cac khon vay nay. anh gia dong tn
C S nén nl@n mc tieu t c itnhtla 15% d th'a ti n hang nm,
khond th"anay 3% ¢ chuy n vao tai khon d phongvaocum inm
(vacédckhond th"anday$3 ¢ ut vao cac loi ch ng khoén cé sinh lai
v im crirothp). Nuvakhikhond phong t ctim cdidao (co
th trang tri chi phi cho mt n m hot ng), lic nay gid bani n co6 th
gi m xu ng, hay hp tac xa cé thtr ¢ t c cho cac xa vién.

176. Cui cung, bao cao phan tich ko ch kinh doanhth ng ¢ chdn
b ngayt khil p Bao cao nghién @ kh thivathct uthuxaydngco
th khdng gi ng nh trong bao cao. Vi w c n phic p nhp cac phan tich chi
phi v n hanh va bo d ng cdng trinh. Nu chi phi xay dng t ng 50% thi rt
cO th 1a céc chi phi phtung thay th, hay chi phi nhan céng n hanh eng
s tngléent ng ngl®

Caccutriacl ng
177. Mttrongmts yut mavicl achin moé hinhthch co6 th tac
ng ntinhbnvingcamdhinh cchn 6layut | ngcho cac
cong nhan w hanh. Mt khi & ¢ ao to, cac cong nhan n hanh ¥ cé
nhi ng | a ch#n céng vic nh ng n i khac va vi vy kh n ng gl chan cac
cobng nhan nay lau dai co tinh tlqguyt nh iv is tntic anhamay.
M6 hinht chcCéngtyc phncolith olacéaccch khuy n khich d
th chinhn.

18.C6 ) | m phat chi phi xay chg ¢ a n m 2007-2008 qua kinh nghm ¢ a VSRE va RARE
la btth ng. Tuy nhién trong tr ng h p nay thi chAcdan in c |l pv.nla céac gii

phap i n khi hoa chi phi ttp nhit b i vi chi phi chovicm r ngl i i nqucgiacng
t ng Ién do Im phat. Vi vy n u cac chi phi c6 tg Ién thi c6) v n néntip t c cac h
thng in clp,chcémtvn phi im*tlachiphivnhanhbod ng9 cao

h nchiphid ki nban wu.




178. Va ay9 lilanhng i mkhac bitv icaccoéng ty In. “Khuy n
khich” cac nhan vién w hanh Bng kh nng t C C a cac nha may phat
inlahplykhis nhanviénh nghilal n, nhng chth ngriéng cho
m t cdbng nhdn yvn hanhcamth thng in cl pcdth s b dan lang
coi la khéng cong&ng. Ma HTX in clp9 khongth chith ng u

nhau cho ttc cac xa vién (Bhghnnh mtt, | nao 6/ ng).

179. 2 cacc s donhan cs hl'u, vicchith ngcho cébng nhan n
hanh |i cang kho hn, vi n6 co th gay tranh cdidng ng i céng nhan wn
hanh nay khéng ph ¢ thué lam nhan vién ma lamt vn.L ng
cho céng nhan v hanh nén ngang8hg vim c| ng ma cac doanh nglu
t nhan cé thtr cho cac cong nhdan ¢ aotonh vy cac thanh ph
th x& hay Ha Ni. Vi c tr thu lao khéng xng ang la nguyén nhan chinhrd
ns ra ic acac céong nhan w hanh, va cac chiphi aotolith ng
lacaohnnhiusovivi ctngl ng gi' chan K

Gi iquy tcac édplcv nganqu (Overcoming budgeting presures)

180. Vicchgimmts hng mc chiphitrong bao cdo ko ch kinh
doanh lam cho phn chi theo ngan sach &i n phu hp v i cac ngun thu
chdc ctbn 9 d.nt i th t b i cho mé hinh thch va cho chinh céng trinh. S
linh hottrong i uchnhbiugidbanin tngdoanhthulib giihn

b ikh nngchitr ti n i nc acéc khach hangcac vang néng thén ngheo.
Vacac xuttr cp cacacchinhqun aph nglicoth b rangbuc
bingunl chnch cah Vivykinhphibod ngth ngrteo Hp.

181. iunaycothlamtcachtipcncck3thincn. Cack s thitk
d ancnphi arad toan chiphibod ngth ng xuyén ttnht (bao
g mc nhl ng céng vic nhin b ngoai c6 v nh nh*t nh ng | i hoan toan cn
thi t nh lam sch | ich$nrac va cng x bun céat), va cac chi phta cH a
| n. D toan chi phi bo d ng do cac ks c6 kinh nghim | p cthg nén

¢ xem nh & c6 chu rang buc; va nu rang buc la nhucuc nphit ng
tr cpthikhilpd toAnengcnphitinh nyut nay.

B od ngngoaik ho ch

182. Vao nhng luc gp khé khn v tai chinh, th ngng itag ara
cac quyt nh nkm gi m hotc tri hodn bod ng nh k3, va trong céc giai

onngnhn i unaycothth c hi n makhénglam gm kh n ngdchv
va trach nhim iv i khach hang. Tuy nhifnvi gims Inbod ng9
nhanh chong.dh n s gia tng h ng héc hay sng'ng hot ngcah
th ng va kt qu la chi phi & cH a ngoai k ho ch § tr nén cao hn nhi u
so vi cac khon d phong cho bo d ng theo k ho ch. ay la mt trong
cac ly do phid phongtinchovicbod ng, ngayc khico khé khn
v tai chinh thi vn c6 khond phong mbochovicbod ng nhk3
c ti n hanh theoung k ho ch.
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M tlo t cac kt lu n hay cac khuyn ngh c6 th
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ctng h p trong

b nli tké cac mc c n ki mtra gianh cho cac nha thk cach th ng i n
c | p: Phn nay bao gm nh ng vi ¢ “nén lam” va nhng vi ¢ “khdng nén

lam”

mbos bnvingcamé hinhthch. M tvai i m

ay s

ctholunk hntrongtailiuS tayh ngdnv nhanh.

& ,= & *Oo# >
3

Nén lam

Khéng nén lam

L achbn md hinh th ch
Th m quan cac mé hinh khaa nh
timhiutr cti p cac kinh nghim
t" nhl ng mé hinh nay. Hay tim hi
t" nhl ng cong nh&n \n hanh v trinh
chuyén mbna b, h# & c
aotonhngagi, v s thay icong
nhan vn hanhvamc| ngcah.
Hay hiv cacc quan, nv,ca
nhan cé th gitp ich cho # Hay h i
v | ngtinm*tth ng cduytri
trong qu ti n m*t, doanh thu va chi
phi hangthang@ nv.Thm
quan trm phat i nxemnécé c
bod ngttkhéng, cé ngn ndp,
g#n gang khéng.

Cbéth ch naohot ngtt x&a
khéng? Liuh#cé munv n hanh h
thngin clp xuthay
khéng? Th ch naycothtr cp
chéochohthng in clp

Xxu ttrongtr nghpcnthit
khong?

Tham kho y ki n 6ng gop't cac
bén lién quan khis utholun

| a ch#n mo hinh.

Khéng nén da d m vao céc “chuyén
gia”. Khéng aicé ththay bnl a
chén mo hinh th ch .




Co6 r t nhi u bén lién quan n vi ¢ hinh thanh md hinh th ch, nh ng
guan tr ng nh t la cAc UBND tnh va cac S Céng Th ng. S quan tam
clngnh latiml ccah gianh cho i nkhi hoa khéng nil i céc
t nh khac nhau la r t khdc nhau vi vy s' khdng c6é mt h  ng d#n chung
nao c. Vaitro cacac nv qunly cptrung ng (nh B Cdng
Th ng, B Taichinh)la cbitquantrng ivibtk$mtmd hinh
nao co lién quan nv n ODA. Tém | i, vi ¢ hinh thanh cac mi quan h

tt %pvicacbénliénquantb c

s thanh céng ca mé hinh: co

c cac cam kt ch& ch&n v tr

u tién mang tinh quyt nh v i
cps

ph thu c nhi uvao s tham gia c a cac bén lién quan ngay tlic nay.

L pk ho chtaichinh

Chunb m tbao cao kho ch kinh
doanhtt. Y ut quant#ngnhtla
& mé hinh phihot ng ngay c khi
chu nhh ngcacécktqu
khong mong i

T, | khéng thanh toan hay

ch m thanh toan th i n cao.

Chi phi hot ngcaohnd
ki n (ph tung thay th,
| ng)

K ho ch kinhdoanhamphid a
tréngi nh 15%tind th"ahang
nmsy ¢ chuy n vao tai khon d
phong cho n khi khon d phong
trang tri chi phi chomtn m
hot ng.Khond phong nay nén
c g¥bvao cac tai khan ti t ki m.

L pk hochngansachaphid a
trén cac gi nhmangtinhthct v
céc chi phivn hanhvabod ngdo
cac k s cé kinhnghim ara.

Camktv tr cpcnphi cth
hi n b&g v n b n. Khinao cn tr

c p? Cac khon tr c p theo cam k
cnphi c th c hingi ngnh
trong K ho ch kinh doanh ch
khéng phila c nc theo nhu cu:
n ucod th"ati nthi cac khon tr

Khéng nén qua tm v i phan tich c
s nhngcnphit ptrung vao mt
lo tcac kch bnv dongtin

Céc k ho ch kinh doanh khéng nén
arabiugidbani nkhéng i
Cnphi aracacgi nhthct
v | mphétbivin ubiugia ban
i nkhéng thay itrong khil ng
cong nhan ph t ng do I m phat
lam cho d &n thiu ti n n¥t.

Nh!ngng il pk ho ch tai chinh
khéng néni u chnh d toan chi phi
v nhanhvabod ngvim c ich
la lam can i ngéan sach.

Khéng nén tin vao cac m b o b8ng
mi ng ho'c cac li h a khdng clc
ch$n (vid nh chdng toi $ xem xét
h tr nud ancabéngbtham ht).




C p nay coths) ctr |ikhi
khond phong | n.
Lam m#ivi ccoth  tim ki m nhu

cuswd ng i nchosnxut.Nu
nhingng isnxutcnh tr v
tai chinh muacacthitb i n,cn
¢ n xem xét mé hinh cho vay h

tr h#, hay a cac chi phi wn nay
vao trong k ho ch ngan sach a d
an.

% & *2 ! ! rol +* 1 H o+
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% uth uvab&th u
N ubnl achnhinhthc uthu Khéngcot v nriéngca minh, bn

t ngthu EPC, bn9 phithuét

vn clp m b o r8ng vi ¢

th ¢ hi nt ng thu EPC theo ung
cacyéucu.Vyt vn cthuéco
philat v ntrunglp hay khdng va
li uanh taco6 khn ng hay khong?

C nphixac nh cac hinh ptt trong
tr nghpt v nkhéngconngl c:

Cacstaybod ngcnphi c
dchsangtingVit.Cn mbo

“ i ukhonv vi c nhathukhéng
hoan thanh nhim v (failure to

s) khéng th can thip nhiun ucoé
cac khimkhuytx yra iv icéac
cbng trinh xay dng.

Khéng chpnhncacstayh ng
d.nv n hanh Bng ti ngn c ngoai
trong bt k3tr ngh p nao.

deliver constitutes non-performance)”

a4 ¢ avaotrongcac tailu
chaothu.Cnphickm tk s cé
kinh nghi m xem xét cac stay b o
d ngtr ckhichpnhnchang.

Cn mborngbn anhn ¢
cac ph tung thay th thich hp, vy
. Va cac ph tung thay th nay cn

'ngboquncéc tr ctuchinti
hi ntr ng: chingyb n mon.




phi ¢ b o qunan toan.

Nghi m thu

Thué mtk s c 4 doto Khéng nghim thu cac hng m c,
giam sat qua trinh nghmn thu nha thi tb khéng ap ng yéu cu k
may thy i n thu t.

Xem xét¢nth ncac i ukhonva
iukincahp ngdchv.Khi
nao thi htth i h n b o hanh va cac
nghlav c acéac bén sauw la nh
th nao?

*2 < *+ 2( /I @ # 7" + 4+

! ) o+ c thué mb or/ngb ns+ c
nh nc$s v tch ttheo dngyéuc *uthi tk .Nghi mthut)i,

cacs tayh ngdOnkhéng cdchsangti ngVi t, vakhéng
cét v ngiam sat clp ivih p)ngt ngth*uEPCs+la
cac nguyén nhangayrakh nilngth tb iv m2tth ch cao.

Khi v n hanh

Hay tr cdng x ng ang cho cac cong 7 n ch a bén trong cac a tric| ng

nhan vn hanh céth gi' h#lau khénghpdn-nubn angap

dai. Hay thué #théng qua cac cong d ng, cac cbng nhan m hanh a

ty aph ngnucnthit, ho'ccod c aoto9 timki m cac céng

th thué H#nh lamtt v n. vi ctth n céac thanh ph th xa
hayla HaN i.




| cA 3 B aVi t Nam

tH ptac xa

Lu t H p tac x& hinh thanh khung phap ly chocvi ch cva hot ngcacacHp
tac xa trong m kinh t nhi uthanh phn phthpvic ch thtr ngcéos qunly
caNhan c.

Cnc vaoHinphapn ¢ C nghoaxahich nghaVitNamnm 1992, i u 15,
20va 84, vnbnminhtcaluth ptac xa (S 18/2003/QH11)d& cQuc
hin c¢ CHXHCN Vit Nam théng qua ngay 26 thang 11m2003. Lut nay co
hi ul ct' ngay 01 thang 07 m 2004, thay thLu th p tac xa nm 1996.

Luth ptacxdco1l0chngvi52 i u, baogm:
Nh! ng qui nh chung
Thanh Ip va ng ly kinh doanh hp tac xa
Xa vién
T chcvaqunlyh ptacxa
Tai s n va tai chinh ca h p tac xa
T chcli,giith vaphasnh ptacxa
Li hi p h ptac x&, lién minh hp tac xa
Qunlynhan ¢ iv ih ptacxa
Khen th ng va ®aly viph m

i u kho n thi hanh

Theo Lut nh,hptac xdlatchckinht clpt ch ¢ hinh thanh bi
nhingng ilao nglanhngng imunchiasnhucuvaliichvat nguyn
onggépvnvasclao ng.H ptaccéd nhngquyn sau:
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t doanh nghi p

Cnc vaoHinphdpn ¢ C nghoaxahich nghaVitNamnm 1992 & ¢
s%&a i, b sungtheo Nghquy ts 51/2001/QH10 ngay 25 thang 12m 2001 ca
Qu c hikhoa X, B h#p th 10, Lut doanh nghip quy nh v vi c thanh Ip, t
ch cqunlyvahot ngcacéngtytrach nhimhl uhn, céngtyc phn, céngty
h p danh va doanh nghi t nhén thuc n# thanh phn kinh t (sau ay g4 chung
la doanh nghp). Lutnay &8 cQuchin c C nghoaxahich ngh@a Vit
Nam khoa XI, 8 h#p th 8 thdng qua ngay 29 thang 11m2005.
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T ch kinh doanh; ch ng | a chn nganh, ngh a ban, hinh thc kinh
doanh, ut;ch ngm r ng quy mé va nganh, ngtkinh doanh; ¢
Nha n c khuy n khich, u divato i ukinthunl itham gia snh xu t,
cung ngsnpHm,dchv cbngich.

L achn hinhthc, ph ngth chuy ng, phanbva$cd ngv n.

Ch ngtimkimth tr ng, khach hang va ky kh p ng.

Kinh doanh xut kh' u, nh p kh u.

Tuy nd ng, thué va%d ng lao ng theo yéu a kinh doanh.

Ch  ng ngdng khoa lc cdngnghhin i nang cao hu qu kinh
doanh va khn ng c nh tranh.

T ch quyt nhcéccong vic kinh doanhvaquantm ib .

Chi mh u, $0d ng, nh o ttaisnc adoanh nghp.

T" ch im#iyéu cucungcpcac ngun | c khéng ¢ phap lutquy nh.

Khi uni,t céotheoquy nhcaphaplutv khiuni, t céo.

Tr cti pho'cthbngquang i idi ntheo y quy ntham giatt ng theo
quy nh c aphéap lut.

Céac quyn khac theo quy nh ¢ a phap lut.

" C N %l 110
Ho t ng kinh doanh theolng nganh, ngh & ghi trong Giy ch ng nhn
ng ky kinh doanh; o m i u ki n kinh doanh theo quynh c a phap
lu t khi kinh doanh nganh, ngtkinh doanh c6i u ki n.
T ch c cbng tac ktoan, Ip va n p bao céo tai chinh trung tb, chinh xac,
ungthih ntheoquy nhcaphaplutv k toan.
ng ky ma s thu, ké khai thu, n p thu va th ¢ hin cac ngla v tai
chinh khac theo quy nh ¢ a phap lut.
Bo maquyn,liichcang ilao ngtheo quy nh ca phap lutv
lao ng;th c hinch bohimxdhi,bohimyt vabo himkhac
chong ilao ngtheoquy nhcaphaplutv bohim.
B o mvachutrachnhimv chtl nghanghoa, dhv theo tiéu chin
d ngkyhoccongb.
Th chinch th ng ké theo quy nh c a phép lut v th ng ké; nh I3
bdo cdo y céc théng tin vdoanh nghip, tinh hinh tai chinh @ doanh
nghip vic quan nha nc co thm quyn theo mu quy nh; khi phat
hi n cac théng tin & ké khai htc bao cédo thu chinh xac, cha y  thi
phikpthis¥ i, b sungcac théng tind.
Tuén th quy nh ca phap lut v qu c phong, an ninh, ttt , an toan xa
h i, b o v tai nguyén, mdi tr ng, bo v ditich Ich 26 v n ho& va danh
lam thng c nh.
Céc nglfa v khac theo quy nh ¢ a phap lut.
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Ngh nh c a Chinh ph s 17/2001/NDD-CPhgay 04 thang 5 im 2001 v qui ch
qu nlyva$ed ngngunh tr phattrin chinh thc (ODA).

Théng t s 78/2004/TT-BTCngay 10 thang 8 m 2004 v th ¢ hi n Ngh nh 17
h ngdnqunlyv n ODA. Théngt nay dpdng qunlyvi cratv n ODA va
cacvn taichinh lién quan n qui trinh va th t ¢ rdt v n vay ODA va ngun h
tr khéac trong cac chng trinh vad an vay vn, hd‘cch ngtrinh/d an cl p.

Theo cac i u khon c a théng t nay, ch d an/ch ng trinh Ia cac tch ¢ c
giao trach nhimtr ctipqunly va $%d ngvn ODAvangunvn i ng
th chinch ngtrinhhdcd antheonhngnidung & c phé duyt.

Banqunlyd an (PMB)lacquan idinchochd anva ctoan quyn thay
m*t ch d &n th ¢ hi n cac quyn h n va nglfa v C giao.

Nguyén $c qun ly ODA 1a “ngunv n ODA ut trong cac ch ng trinh va d

an la ngun v n ¢ a ngan sach nha nc va phi ¢ h ch toan ngan sach va quly

theo caci u khon c a Lu t ngan sach nha ncva cacvnbnh ngd n thi hanh
lu t.

Ngh nh 17/2001/ND-CPtrong phn qu n ly th ¢ hi n ch ng trinh, d 4n ODA:
phnV, iul2,mcp.qui nhBanqunlyd &n cé trach nhin ban giao d an
a hoan thanh cho n v ti p nhn theo qui nh v n hanh, khai thac, tlt hi n




trdch nhim hoan tr ngan sach nha nc cac khon vay theo ngfa v néu trong hp
ng vay a ki.

Théng t lién tch s 02/20003/TTLT-BKH-BTC ngay 17 thang 3 m 2003 ca B
K hochva ut vaB Taichinhh ngdnlpk hoch tai chinh iv icac

ch ngtrinh/d &n $6d ngngunv nh tr phéttrin chinhthc (ODA),ti i ub,
m ¢ 5.4 qui nh:

0 Ngansachtrung ng mbovn i ngcho céac chng trinh, d an
ODA docacB,c quantrung nglach d antrctipqunlyvathc
hi n.

0 Ngansach aph ng mbovn i ngchocacdéan aph ngla

ch d anvatrctipqunly (baogmc cacd anthanh pm hocti u
d an do cac a ph ngth c hinthuc cac ch ng trinh, d an ODA do
cacB,c quantrung nglach d an).

M c56qui nh ivich ngtrinh,d &hODAmaiu cquct v d an a

ki nh ng chaco hiul chdc &co hiul c, nh ng ch a hoan thanh cac th c
ut trongn cthic quanch qunco trdch nhimbédocao BK hoch wut,

B Tai chinh (trong thi gian | p d toan ngan sach) b tritrong d phong chi cho
u t , hanh chinh snghi p.

t nhs 32/2006/QD-BCN ngay 6/9/2006
iulv phmvivamctiéu. Qui nhv iukin,trinht vath tccp, 9a
i, b sung, thuhivaqunly $6d nggiyphéphot ng inlc. Quyt nh
nay eng qui nhcachot ng i nl cbaogm:
- T vnquihoch inlc
T vn ut xaydng i n
T v ngiam sat thi céng

Phéat i n
Truy nti in
Phan phi i n
Ban bubni n
Bant in

Xutnhpkhu in

iu2v cachot ngmintr Giyphéphot ng i nl c.Baogm:
- T vntim nhvaphnbincdcd an ut xdydng i n.

Phati n t s%d ng khéng ban cho tch ¢ ca nhan khac.

Phati ncocongsul®p *td i50kW banchotch ccanhankhéac

Kinh doanh i n ti vang néng thdn, mh ndi, hi o, mua i n v i dung

I ng may bin 4p d i 50 kVA  ban cho khach hangvung néng thoén,

mi nndihi o.
iu h thng inqucgiava i uhanh cac giao dh trén thtr ng
inlc.

Xay I$p céac cong trinhi n.

iu3dvadv cacnguyénfccp Giyphéphot ng inlc,nidungcaGiy
phéphot ng inlec.




Céct ch c,canhan xin @ Giy phép i nl ¢ phicé Giy phép kinh doanh, kinh
doanh hp phap va c6 tch c theo phap Iu.

iull, 12, val3dv cachot ngsnxut in,truyndnvaphanph i n,qui
nh:

Ph ngtin, thit b, nha x ng va cong trinh kn trdc, ¢ xay dng,
chuy n giao phi theo cac yéu @ thi t k Kk(thu t va cac tiéu chun k( thu t

hi n hanh.

Céacthitb c nphi c ki m tra an toan.

Canb k(thutphicobngkthut i n, ho'ck(thut, vaitnhtcéo5nm
kinh nghim sn xut i n. Céng nhan wn hanh h th ng phi c aoto

va ki m tra tay ngh.
Cé bédo caoénh giatdc ngmoditr ng ¢ phé duyt.

i ul3 qui nhv cact chc, cAnhanlién quannhot ng phénphi in
cac vung ndng thdén ph ap ng cac yéu ai sau ay: Coéng nhan trc ti p v n hanh
va $6chl a h th ng phi ¢ aotovacochngchc atrung tdm dy ngh. Va
phicékh nnglamvic, ¢ aotovakimtrav antoani n,va phico th
an toan (do SCoéng nghip c p).

t ngan sach nhan c,Cacngh nhvaquy t nh

t ngdn sdch nhan c

Lu t ngadn sach nha nc hn ch s d ng ngan sach nha nc va vn ODA ¢
xemnh lamtphncangansachnhanc. ivit chccacd an i nnbng
thén, vnchod an ccp t' ngan sach nha nc, Lu t, cAc ngh nh va quyt

nh lién quan gii h n vi ¢ chuyn giao quyn s h! u cac cong trinha hoan thanh.
T tc céc cdng trinh xay ahg t' ngu n ngan sach nhanclataisnc anhan c.

Lu t ngdn sach nhanct' n m 2002, co hiul cnm 2004 gmmts i ukhon
liénquan n i nndbngthén ch tr t' ngan sach nhanc.

Ch ng?2, i u30xac nhngan sachnhanc cptrung ngbaogm: Vintr
khéng hoan lic a Chinh phcacn c,cactchcquct,cact ch ckhac, cacca
nhan n c ngoai cho Chinh phVi t Nam.

i u32xac nh Ngan sach nhanc cp aph ngbao gm: Vi ntr khéng
hoanlic acactch cquct,cact ch c khac, cac cd nhdnn cngoaitrcti p
cho aph ng.

2 nh s 60/2003/ND-CP

Ngh nh 60/2003/ND-CPngay 06/06/2003 @ Chinh ph qui nh chititva
h ngdn thi hanh Lut Ngan sach nha nc:




Ch ng?2, iu2lxac nhnhimv c angansachtrung ng: Chi ut phat

tri n cho cac cong trinh kc uh t ng kinh t-xa h i khéng cé kh n ngthuhiv n
dotrung ngqunly,chi ut vah tr cho cac doanh ngtp, cact ch ckinht,
gop v n c ph n, lién doanh vao cac doanh nghthuccac(nhvccnthitcéds
tham gia ca Nhan ctheo qui nhcaphaplut. CAcd an ut nayeng coth
nhn ch tr ngan sach bsungt cac c quan chinh quyn aph ng.

i u25xac nhHi ngnhéndannh quyt nh phancpnhimv chicho ngan
sach cac @ chinh quyn aph ngtheo cac nguyésdaphahpvi *c i mphat
tri nkinht -x&hic a aph ng.

iu26 v huy ngvn ut xayd ngcongtrinhkic uh t ngthucngan
sachcptnh  cth chinnh sau:

Khico nhucuhuy ngvn,u bannhandanptnhlpph ngéantrinhHi ng
nhan dancungp quyt nh.Nidungcnphinéurd K hoch ut 5nm

thu c ngunngan sach @ tnh,baogmd an ut doHi ngnhan danphé
duy t. Ph ng an phi bao g m:

Quyt nh ut cacpcothmquynv d an ut ngh huy ng
v on.

Hi uqu kinht-xdhic ad éan

Tngsvn ut cnhuy ngvad kinngunbo mtr n ¢ angan
sach cp tnh

Sau khiph nganhuy ngvn cHi ngnhandénquy nh,U bannhan
dancptnhbadocaoBK hoch wut,B Taichinh theo ddi, giam satw
th chinvatngh pbédo cao Tht ng Chinh ph.

Vichuy ngvnca aph ng cth chintheo céac hinh tltc phat hanh trai

phiu ut theoqui nhcaChinhphv phéathanh trai phu Chinh ph va huy
ng t' cac ngun tai chinh hp phap khac theo quinh c a phap lut.

Ngu nv nhuy ng chchtoanthu ngan sachgtnh chicho mctiéu a
nhvaphib tritrongcan ic angansachptnh ch ngtr htn khi
nhn.

iu27qui nhmts ch thu phi va cac khm éng gop ca nhan dan theo qui
nh ¢ a phap lut. Qui trinh nh sau: Y ban nhan dan p tnh | p ph ng an huy
ng va $d ng ngu n thu, bdo cdo H ng nhan dan xem xét. N c6 nhu cu huy
ngs o6nggoép ut xaydngcaccéngtrinhkcuh tngcaxa,thtrn,th
xa, thanh phthu c tnh, U, ban nhan danp ph ng anbdocdoH ngnhan dan
cungcpquyt nh.

i US0 T tc céac khonvi ntr khdong hoan lib&gti nhotchinvtc acac
Chinh ph, cact ch c, cac nhan ngoain c cho Chinh ph, cac cp chinh quyn
vacacc quan, nv nhan cphi chchtoan y vaongan sach nhanc
theo cac qui nh c a B Tai chinh.

@ t nhs 156/20026800A&2 < a B Tai chinh

Quyt nh 156/2002/Q-BTC v vicb sung,% ih th ngM cl cngén sach
nhan c.Cachngmccanganhi ng m:
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Snxut, phan phi in, bao gmsn xuttp trung, truynti i nva phan
phi in banchocac nv sn xutkinh doanh va cac hgia inh (ttc
cacngunthy i n,nhit i n, i nhtnhan..)

Cacd an ut c s h tng céacxa*cbitkhékhn va phattrinsn xut
kinh doanh céac xa nghéo (Ch ng trinh mc tiéu qu ¢ gia 135).

D anh tr snxutvaphattrin nganh ngh céac xa ngheéo.

D anh tr ngbaodanft *cbitkhd khn.

D an xay dng md hinh x0a06i gi m nghéo cac vung* c bi t khé kh n.

Céc ch ngtrinh mc tiéu khac.




