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A. Gl ITHI U

Kh it ovaphéattri ncachot ngt othunh plachiakhod c¢ ithi ncu cs ng céac
vung néng thén va gipv tqua 6inghéo. Xdcti nvics d ng i nchocachot ng
S nxu t cac vung nbng thdon la m tbi n phap phu h p trong nhém céac gi i phap khuy n
khichcéth &ap ng cm ctiéuphattri nkinht chung.

Nhi)u nghiénc u ach rar.ngvi ctipcnv% invacacloinngl nghiuqu va
s ch(vid nh innhitva i nc )cotaic ngtichc ¢ iv%vi cphattri ncacc ng
- ngndngthén.Kh n ngs d ng i ntrongs nxu ts/ gidp chocach gia inhchuy n
+ivam rngcachot ngkinht h%ngt% vi c hinh thanh cac doanh nghi p va cac
nganh kinh doanh  ndéng thén v% quy mé nhOvac ¢ nhO,t océng nvi clam,t o thu
nh pvavivycithinchtl ngcucsng.Coé ins/ gipchong' idéngi m nhl
ganhn ngc acdbng vi ¢, t nghi usu tlao ng, s nxu t hang hoa kinh doanh va
th mchicongipt ngthunh p angk nunh in cs dngchom c ichs n
xu t,vid s dng i nchocéaccongvi cth cbng, ch bi ncacs nph m néng nghi p,
b%m n%cvat%itiéu...

Cacv n) sau ayc(nph i c) cp:

0] Tngc' ngs nhnth cv) tac ngtichc cma i ncoth mang! icho cac
nv2s nxu tti uth cédngnghi p cac vung néng thén.

(i) Thic ys quantam c acac ¢ quan chinh quy)n va cac t+ ch ¢ xa h i trong
vn) tocac i)uki nthu nl ivath chi ncéac bi nphép h3 tr phét tri n
cachot ngs nxu tti uth congnghi p cac vung ndng thoén;

(iii) Khuy n khich taitr vacacch ngtrinhc akh it nhanvacact+ch cqu ct
thic yvics dng i nchos nxu t.

Ch ngtrinh N ng |l ng Néng thén Vi t Nam - Thu, i n (VSRE), d a trén m t tho
thu n gi a Sida va Ngan hang Th gi%, naym r ngcachot ngc aCh ngtrinh-
thém Thanh ph(n 6 “T onh nth cv s dng innngl ngchos nxut céc
vung néng thén Vit Nam” . Thanh ph(n nay cth chintrongvongm tn mt4 g a
n m2008 ngi an m2009.Céngvi chaog-mm ts hot ng,trong 6 cobaog-m
th chi nm tnghiénc u i nhinh 6tnhl ach n:“Rasoatcackinhnghi mv s d ng
n ngl ngchos nxut céacvung néng thdn”.

Trong ba thang t4 thang 7 n thang 9/2009, nhémt v nThanhph(n6v%s h3tr c a
cact vn2aph ng cactnh ath chincongvi ckh osat m ts lang 6tnhHa
Giang, Phu Th , Hoa Binh va Yén B4 mi)n B5c va Qu ng Nam, Qu ng Ngai mi)n
Trung Vi tNam. M c ichc acaccu ckh osatlaxac 2nh vabao caov) caclo ihinhs
dng inchocachot ngkinht.Cactr' ngh p i nhinh & ¢ nghién ¢ uva
phéan tich. Cdc mé hinh phu h p chovi ¢ ph+bi nnhanr ng s/ C) Xut
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Tai li u nay trinh bay bdo cdo v) phéan tich cac nghién ¢ u i n hinh. Nhédmt v nc a
Thanh ph(n6xincam ns h3tr vac ngtdcc acaccanb nhédnviénc acacS Cbng
Th ng, cac Trung tdm khuy n cbng ¢ a cac tnh Ha Giang, Pha Th , Yén Bai, Hoa Binh,
Qu ng nam va Qu ng Ngai, va cac U* ban nhan dan cac huy n, xa & tham gia kh o sat,
xinc m ncact+ch ¢ oanth nh H iliénhi pph n ,H iThanhnnién, H inbng dan...
va cac h gia inh, cac h p tac xa, doanh nghi p va cA nhdn cac 2a ph ng a s6n
sang cung ¢ p cac thong tin giatr2  gop ph( n hinh thanh nén bao cao nay.

B. CACNGHIENC U | NHINH

.1 M ctiéu

Tim ki mvathuth pthéngtinv) caclo ihinhs d ng i nchos nxu ttrong cac
hot ngkinht  c&c vung ndng thon.

Thu th p thdng tin v) s s6n sang va cac kh n ng tham gia ¢ a cac t+ ch c cong
trong chi n dzh t o nh n th c va ph+ bi n kinh nghi m v) cac mé hinh's d ng
i nhi uqu .

Cung ¢ p thong tin (uvao chovi c phatti nm tchinl ctonhnthc
thic ys dng inchos nxut.

.2. T! ch ckh osat

Coéngvi ckh osat a cth chi ntheok ho chcbngvi cc aThanhph(n6VSRE &
cB Co6ng Th ngva Sida phé duy t. Theok ho chnay, 6tnh a cl achn

th chincachot ngc aThanh ph(n 6. Cac tnh cl ach n 6 laHa Giang, Hoa
Binh, Phu Th , Qu ng Nam, Qu ng Ngéi va Yén Bai. ay la cac t nh mi)n nudi vd/ho c la
cac tnh ang con nhi) u khé kh n. Nhi)u nhdm dént cthi us sinhs ng cac tnh nay.
Nh ng ng' idan nay ang ph i ng ( u v% hang lo t cac kho kh n trong vi ¢ phat
tri ncacho t ngkinht trong khu v c. Khib5t ( utri nkhaicdchot ngc aThanh
ph(n6,B Cbng Th ng &g icbng v nt% cac U* ban nhan dan tnh ) ngh2cac tnh
tham giavah ptactrongcacho t ngc aThanhph(n6.T tc cactnh & - ngytham
giad an,camk tt o iJukinthunl ichovi cth chi nd &n va giao cho cac S

CongTh nglacacc quan um i h ptacv% nhomt v nVSRE.

thux pchovi ckh osat,cacS Coéng Th ngc acéactnh cl ach ntheo )
ngh2c aV n phong VSRE & yéu c(u cac Phong Cong Th ng cachuy ncungc ps
li uth ngkév) cachot ngs nxu thi ncotrén 2aban ndng thén cac huy n. Nhém

t vnVSRE ad atréncacthdongtinnay | pnénm thiuv)cachot ngs nxut
hi nco t4ng 2aph ng.Nhédmt v nvacacS CongTh ngcactnh al ach ncéac
huy ns/ ti n hanh i)utra kh o sat. Cac huy n cl ach nbaog-mc cachuy n

vung - ng b.ngvavung mi)nndi  c6th cho phép cong vi c kh o sats/ bao trum h(u

htcachot ngsnxuthincéo tnh. Trongmts tr' ngh p, cac huy n cé céac

Dukinrt cbhit(vid nh cachuy nch2zi nhh ngn ngn) c achi ntranh) c7ng

clachn nghién ¢ u. Tr%c khinhédmt v nth c hi nkh osatcac S Cbng

Th ng & thdng bdo cho cac huy n clachnv) k ho chvam ¢ ichc achuy n
kh o sat.
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Nhoém kh o sét bao g- m cac chuyén gia c a Thanh ph(n6, m tt v n 2aph ng( tnh)
doV nphong VSREtuy nd ngvamt idinca$S CéngTh ng at+ch ccéac
chuy n ikh osat, m3ichuy nm tngdy nm thuy n cl achnMtcuch pv%

U* ban nhdn dan huy n a cttch ¢ trinhbayv) m ¢ ichc achuy nkh osatva

thuth pm ts thong tin chung v) huy nva thu x p cac chuy n it% cac xa. Cac ch
tZh xa c théng bdob.ng i ntho iv) m ¢ ichc achuy nkh osat céac xava nhu
c(u théng tin. U* ban nhan dan huy nc7ngc m t idi nc achinh quy)n huy n i
cung nhém kh o sat t% céac huy n (théng th' ngla Tr ng Phong Céng Th  ng huy n).
Ticpx& mtcuch pngbnvy% Ch tzh xa ct+ch ¢ | achncac it ng
kh o sat. Ch tZh x& d& oan kh o sat t% cac h gia inh, cac doanh nghi p cl a
ch n gi%thi unhémkh osatvam c ichc achuy nkh o sat.

I.3. Cac t"'nh/ huy n/ xa cl#ach$n % kh o séat

Theonh th olunv¥%cacS Céng Th ngva h%ng d&n ¢ a cac U* ban nhan dan
huy n, cac huy nvaxa cl ach nkh oséathbaog-m:
T nh Ha Giang:
Huy n Méo V c ( X& Tat Nga, thén Na Chao, th2tr n Méo V ¢)
Huy n Quang Binh (cac xa H- ng Linh, Hung An, Vi t Quang)
T nh Hoa Binh:
Huy nL ngS n(th2tr nL ng$S n)
Huy n Kim Béi (th2tr n Ha Bi)
Khu v c ngo ivith2xa Hoa Binh

Tnh Pha Th :
Huy n Thanh S n (c4c xa Pha Ha, Xudn H ng, th2tr n Thanh S n)
Huy nC mKhé xa H ng Lung, th2tr n C m Khé).
Huy n Thanh Ba (cac xa 3 Xuyén, 6ng Linh, th2tr n Thanh Ba)

T nh Qu ng Nam:

Huy nHi p ¢ (xém Tan An, Que Tho/ Mau, th2tr nHi p ¢

Huy n il c(x&Ai Ngh&)

Huy n Duy Xuyén (x& Duy Ph % c)

Huy n inBan(cacxd inPh ng, 6ngKh ngl, i nQuang, Nong S n,

i nPh%c)

T nh Qu ng Ngai:

Huy n Tra B- ng (x& Tra Xuan, th2tr n Tra Xuan)

Huy nS n Tah (cac xa Tah Ha, Tah Minh, Tah K9, th2tr n S n Tah)

Huy nBaT (x4 BaCung,th2tr nBaT )

Huy n Binh S n (céc x& Binh Chanh, Binh Trung, Binh S n, th2tr n Chau O)
T nh Yén Béi:

Huy nV n Yén (cac xa M6 A, M6 6ng)

Huy nV nCh n(cacxaS nThah, N mM" i)

Huy n Ngh& L (x& Ngh& An)
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I.4 Ph & ng phap kh o sat

Trongcungm tlang, m ts h gia inhcoth 4pd ngm tmd hinhs nxu tgi ngnhau.
Nhém kh o sat s/ th chi nkh osatb.ngvi cl ach nng& nhién va phOng v n nh ng
ng' is nxu tkinh doanh c6 th idinchom tméhinhs nxu tl ach n.Ch p nh
va quay video s/ cth c hi ntrong qua trinh kh o satva 6illuc quay phimvach p nh
s/ cth chi ntrong khiphOngv ntr cti p.

B ng phi u i)utra, may ghi @am vamay nhla caccongc ch y u cs d ngtrong
cac cu ckh osat.

M t h%ng d&n chung v) ph ng phap kh o sat & ¢ chu n b2va c gi i thich k:
cang t% t4ng thanh vién ¢ a nhém kh o séat tr%c khi th ¢ hi n kh o sat. Ng' i c

phOngv n & ¢ théng bao v5n t5t v) phi u i) utratr % c khi b5t ( u phOngv n.

Trong khi phOng v n, ng' i phOng v n s/ ghi chép v5n t5t n i dung phOng v n. Cu ¢
phOng v n ¢ ghi m, va quay phim, ngoai ra con quay phimv) cicc s s nxu tco
s dng in.

Céacphi u i utra

Nh.m thuth pthéngtinm tcachh th ng,m tb phi u jutra a cchu nb2Vic
chu n b2phi u Hutralam tph(ntrong h%ng d&n v) ph ng phap th ¢ hi n kh o séat

a trinh B Céng Th ng. Bab phiu Hutra a c chu n b2cho cac nhéom i
t ng: (1) cac h gia inh; (2) cac nhém h gia inh/ h p tac x&/ cac doanh nghi p; va (3)
cac idi ncéacxa/ thén (Xem ph | c2).

Ghichépt <caccu c i utra

Ph | ¢ 1tom t5t cac théng tinliénquan n58tr' ngh p a c ijjutrakh osat 6
tnh: 8tr' ngh p Ha Giang, 10tr' ng
h p Hoa Binh, 10 tr' ng h p  Phu
Th, 9tr' ng hp Qu ng Nam, 10
tr' ngh p Qu ngNgaiva5tr' ngh p
Yén Bai.
Bé4o cao ghi chép so n th o théng tin thu
th p ¢ t4 ba ngu-n bao g- m théng tin
cung ¢ p t4 cic phi u i)u tra, cac cu c
phOng v n cghiamlivaca on
phim video.

M t b&do cédo v) chuy n i kh o sat (Ph
lc3) a c chu n b2va trinh B
Cong Th  ng va Sida. Ph ngv nm th gia inh HRe (T nh Qu ng Ngai)

' 0 C

L1 CAcnhdbmho t * ngs nxu t
Cachot ngs nxut cchiarathanhm ts nhémvid nh :

Ch bi nth cph m
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Ch bi nth ¢ nch nnubi

Ch bi ng3

X ngc khi i nméay

Snxutvtliuxdyd ng(g ch 0,g ch axim ng)

Cachot ngs nxu tth céng

Cachot ngkhéac bao g-mt%itiéu, s nxu tthan ong banh, lam al nh,
s nxu tn%ckhoéng...
58hot ngs nxut ctrinhbaytrongBi u - 1.Cacs liu(%) éaykhéng idi n
chot*l th ¢t cachot ngs nxu thi ncdo cécvung ndng thdn ngay nay.Tuy nhién
cutraicnaych ram tcacht ng ith2ph(ngi acacmé hinhs dng inchosn
xu thincd cacvungcod i nl%i. i)unaykhéngch édpd ng C V% cac tnh C
kh osatmaconcéth apd ngtrénquy mbc n%c. Ph ngphapl achn2a im
kh osit mb ottc cactr’' ngh p i nhinhs/ ¢ kh o sat va nghién ¢ u. Cac
hot ngth' ngxuyénnht 6lach bi nth cph m,cachot ngs nxu tth cong
vach bi ng3. Nhndmho t * ngch+bi+nth#c ph, m bao g-ms nxu t banh ph , bun,
banh m9, uph c7ngnh laxayxatg ovangdlacachot ngph+bi nnh t.Ch bi n
chelamttr' ngh p ¢ bitvindéph thu c vao ngu-n cung nguyén li u thé t4 céc
néng tr' ng ché cac tnh nh Ha Giang, Pha Th va Yén Bai. Nhdbm ho t * ngs n
Xu tth- cébng lam tnhém ho t ng ph+ bi nti p theo. Nhdbm nganh nay s n xu t cac
s nph mtéuding hangngaynh s nxut- s, 7atre, cétép, - g3 m: ngh b.ng
tre, lam nhang, d t chi u, lam may tre an, d tv i... Nhdm ho t * ng ch+ bi+n g. bao
g-msnxut- g3nithtvasnxutcacv tliuxayd nglamt4 g3. Ca&chot ng
quan tr ng khdc baog-mcachot ngs nxut cacx ngc khi i nmay,s nxut
v tli uxdyd ngvas nxu tth ¢ nch nnuéi. Cacho t ngnay, trongm tph mvinao
o] cxemlacacho t ng*“truy)nth ng”. Bén c nh nhu c(uv) th ¢ ph m hang ngay,
ng' idanconc(nnh ngng' ith mc xay d ngnhac avas nxu tcac - g-,
nh ngng' ith rén s nxu tcac cong ¢ dung trong gia inhva/ho c¢s d ng ngoai
-ng,nh ngng' ith dt snxutvisi..Ngaykhico in,ng' idans/ | ptc
ngh8ngay ncaccachs dng in gi m b% ganh n ng céng vi ¢ nha néng (vi d
tr' ngh pHG3v) vi cc khihoatrong cac gia inh Ha Giang) hay b5t ( u cac céng
vi ¢ kinh doanh m% m; . Cac doanh nghi p 1% s/ ¢ hinh thanh va 6ng gép vao cong
cu c cdng nghi p hoa néng thén.



*
VIETNAM - SWEDEN RURAL ENERGY PROGRAMME MOIT

(2004 - 2010)

Handicraft works
24%

Construction
materials
9%

Chart 1. Categories of productive activities

Animal feed
processing
7%

Others
10%

Food processing
28%

Wood processing
12%

Mech./electric
workshop

10%

Cachot ng a ckh osatc7ng a ¢ phan tich d %i cac goc

Quy mé kinh doanh (¢ cnh ,nh hayv a);

M c (ut (0-5;5-30; 30-100 hay >100 tri u  ng);
Céngngh s d ng( ngi n,théngth nghaytiénti n);
Xu h%ng th2tr' ng (trong khuv c,trongn ¢, xu tkh u);
Nhu c(u v n chuy n (khéng ang k hay c n ph i cé ng v n chuy n
hang hoa);
S | ng nhéan cdng (1-5; 5-10 hay >10 nhan céng);
Cac Hukinsnxut chit(iuconhuc uv nguyénv tli uthd chit,
k n ng chbitc acdng nhan, khach hang chinh, truy nthéng?)
B ngl“Céacy ut phanlo icac nghiénc u i nhinh” &ch rat*| cactr' ngh p

¢ x p h ngtheo céac tiéu chi trén.

.2 Quymbdbc-acacho t * ngs nxu t

Vim ¢ ichphantichvaph nanht th ncac i)uki n cac vung nébng thén ngay nay,
cacchot ngsnxut & ¢ phén ra thanh cac nhdm nhO h n xét theo quy md: ¢ ¢
nhO, nhOvavdam cdut tc cactr' ngh p C Xét trong bao céo nay theo quy 2nh
chinhth ¢ ) uthu cnhémho t ngkinh doanh quy mé ¢ ¢ nh0.!

Trong bao cao nay, cac ho t ng kinh doanh quy mé ¢ ¢ nhO, nhOvav4at ng ngv%
cacm c (ut th ph n30tri u-ng,t4 30 n100tri u- ngvah n100tri u - ng.

Vi v y, kinh doanh quy mé ¢ ¢ nhO lIa mé hinh s n xu t kinh doanh h gia inh v% m t
mc (ut thph n30tri u - ng, khong thué lao ng. Cac thanh vién trong gia inh
chinhlanh ngng' itr cti ps nxu tkinh doanh.

'Vid ,Ngh22nhs 90/2001/N -CP do Chinh ph ban hanh ngay 23/11/2001 v) “H- tr phattri n
cac doanh nghi p v4a va nh0” 2nh ngh& céac doanh nghi p nhO la cac doanh nghi pcov n (ut
th ph n10t* - ng; doanh nghi p quy mé vd4aladoanhnghi pcov n (ut %h nl10t* - ng
vacés nhancongith n 300.
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Kinh doanh quy mé nhO la cac m6é hinh s n xu t kihh doanhv% m ¢ (ut 1% h n 30
tri u - ngv% s nhan cong nhO h n 10 ng' i. Céng vi c kinh doanh cé th do m t gia
inhho cm tnhémcach gia inhqu nly.

Kinh doanh quy mé vda am ch cac doanh nghi pcov n (ut h n100tri u - ng vathué
h n 10 nhédn céng. Trongm ts tr' ngh pnghiénc u,m cduam ¢ (ut caoh n 100

tri u - ng nh ng doanh nghi p v&n khéng ¢ xem la c6 quy mé kinh doanh 1%n. B i vi
tuys vn (ut caonh ngph(nl%ms v n (ut lagianhchovi cmua tch khéng
ph ila gianh cho mua s5bmthi tb2ho clalamv nl u ng,s | ngnhancéngc7ngh n

ch . Nh ngtr' ngh pnayth m chic7ng c6 th khong ¢ xem la cac doanh nghi p
quy mo v4a.

Céac doanh nghi p quy mé 1% c7ng c6 cac vung ndng thén. Tuy nhién, cac doanh nghi p
nay th' ng la cac doanh nghi p nha n%c ho ¢ cac céng ty t nhan quy mé 1%n. Céac
doanh nghi p nay khéng n. m trong ph m vi nghién c uc a bao céo nay.

Phan lo i quy mé kinhdoanh iv¥%4cachot ngs nxutcés dng in 6tnhkh o
sét cchra Biu- 2. Trongs 58tr' ngh p ¢ kh o sét va phéan tich, c6 43
tr' ngh p cx ploilaquyméc cnhOvanhO (21+22tr' ngh p),15tr' ngh p

cx ploilaquy mbvda. Roranglacachot ngs nxu tkinh doanh quy mdéc c
nhO va nhO la m6 hinh s n xu tkinh doanh ph+bi n cac vung nong thén.

Chart 2. Division of business sizes in rura areas

Medium size
26% Micro-size
36%

Small size
38%

Mts tr' ngh ptrong B ng1 (vid HB1, HB3, HB6, HB8, HB9, HB10) nén cCXp
lo i la cac nha may hay cong ty 1% ch khéng ph ila lo i nhO va vda. Vi clo itr4 cac
tr' ngh pnayrakhOicachot ngquymdédvda B nglcodll s/ lamcho b c tranh
chung v) s phéan chia quy mé kinh doanh theo h % ng cac quy mé ¢ ¢ nhO va nh0 s/ la
ph+bi n.M th gia inhkinh doanh quy méc c¢cnhO vung néngthdéncoth ¢ g5ng (u
t m tkho nv nnhO khib5t ( ukinhdoanh (nhOh n5triu-ng) b5t (uhot ng
s nxutquymdc cnhO (vid nh lam banh ph , lam bdn, lam u ph hang ngay va
ban ngay trong ving). M cv n (ut 1% h n (kho ng 30 tri u) co th c cac gia inh
giauh n (ut . Tuy nhién quy mé kinh doanh nay khéng khac I5m v% quy mé nhO (vi d

cacphdnx ng i nmays nxu tcaccéngc nhanéngvaho ccac - dunggia inhva
s ach acacthi tb2 in, cac - dung sinh ho t;ch bi nchevacacx ngs nxut
banh a...).Cackho n (ut 1% h n30tri u-ngho cth mchitrén100tri u - ng i
v% kinh doanh quy m6é nhO va v4a s/ cgplib im tnhdmcach gia inh/h ptac
xd haych m th gia inh giai o nsaunay, khih &cékhakhal inhu nt4 vi ckinh
doanh nh0O va v4a qua th' i gian dai. Cac lo i hinh ho t ng nay cm r ng, OihOi
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cong ngh vak: n ngnhéncéngcaoh n(vid cacphanx ngc khiquy mé 1% co th
s nxu tthi tb2hoanchnhchoc m tdaychuy)ns nxu t..))

Nhin chung, c6th ratrat4d k tqu kh osat 6laloitrd mts hot ngquymbdc c
nhOnh s nxu tth cph mhangngay, mts vn (ut trén30tri u - nglac(nthit
kh itomthot ngs nxu tm% cacvung nongthén Vi t Nam.

C7ngc(nl uyr.ng,trongs 21tr' ngh pkinhdoanhquymdéc cnh0,8tr' ngh p a
(ut ith n5triu -ng,trong khi 13tr' ngh pkhac & (ut4 t4 5-30 tri u - ng.
Nh ngs liunay adé&nt¥%m ts th olu nthav2

(i) Cophiloihinhs dng inchos nxut céacvungnoéngthdon & thay +i
do qua trinh i n khi hoa néng thén hay khéng? Ch ng trinh i n khi hoa néng thén c a
Vi t Nam & kh& thanh cong sau g(n15n mhot ng.L%i i nnébngthén @m r ng
khéng ngdng n h(u h t cac vung néng thén. Vao n m 1996, dan s noéng thdén khong
ccp inl%ila30tiung' i 4000 xa (trong t+tng s 9075 x&). Vao cu i n m
2006, c6 8732 xa a ccp in(chi m96,2%)va 12.441 tri uh dan néng thén trong
ttngs h 14 13.475tri u (91.91%) c6th s d ng i nchos nxu t. Sau khi ctip
c nv% ngu-n i ntncy +n 2nh trong nhi)u n m, cang ngay cang c6 nhi)u h dé&n
chuy nquymdés nxu tkinh doanhc aminht4 ¢ c nhOlén nhO, t4 nhO Ién 1% h n.

(i) Song song v% qud trinh i n khi hod ngo n m ¢, céng cu ¢ x0d Gi gi m
ngheoc aVi tNamc7ng a t ccack tqu r tt t. < cacvung nbng thbnvaon m
1993, c6 66,4% dans s ngtrong i)uki n O6ingheo. T*| nay & giam xu ng 22% vao
n m 2006. Tréntoanqu c, GDP trén ( ung' ivaon m 1995 la kho ng 145 USD. Con s
ndy atnglén ntrénd%i 700 USD vao n m 2006. Nh ng cons nay ch ngtOr.ng
ng' idan dcéc hinhij)uh n kh it o cbng vi ¢ kinh doanh nhO ¢ a minh. i)u
nay coth gi ithicht isaom ¢ (ut4t45-10tri u - ngl iph+bi nh nlacacm c (u
t quymdéc cnhO(nhOh n5tri u - ng).

(i) ( ut s nxu tkinh doanh quy mé ¢ ¢ nhO ch phu h pv% cac hot ng
snxutquymdr tnhOnh las nxu tbanhph hay uph quyméh gia inh. Th2
tr' ngchonh ngs nph mnayb2h nch trongph mvilangv% m ts | ngh nch
ng' itiéuth .Vivysnl ngs nxu trakhdth p(vid ch s nxu tkho ng10kgs n
ph mm tngay) vacacs nph ms nxu trakhdbngth c tagi c trong m tth' i gian
dai (cac s nph mph i ¢ ban va dung trong ngay). N uch m tho chaing' ibéan céc
m t hang gi ng nhau trong ving thih c6th cont-nt i c,nh ngn ucénhi)uh n
nas ng' icung kinh doanht ngt thitinhb)nv ngc aloihinhs nxutkinh
doanh nay c6th b2hu* ho i.Vivycachot ngsnxut ngin(vid s nxu tbanh
ph hay uph)col/l s/ khéng lubn luén thich h p nhan r ng t% qua nhi)u h gia

inh (trong cung m t lang).
Quy md cac md hinh's nxu t ndng thdn khéng ch liénquan nquymé (ut macon
lién quan n céac khia ¢ nh nh cphéanlo itrong Bi ul (Cacyéut phan lo icac
nghiénc u i n hinh).
Cachot ngquyménh ch yutptrungvaos nxut - nhangngayvas nxut
th ¢ nch nnuditrong 6 c6cac c¢ i mph+bi nsau:

- Cobng ngh ngin.Ttc 13tr' ngh p ckh osat ) us d ngcbngngh

ngi n.Cacph ngphdps nxu tr ttruy)nth ng.
- Th2tr' ngs nph mch trongvung. Th' ng i)unaycéngh&lanh ngng' i
snxutcéth bans nph mhaydzhv c ah trong lang hay trong cac lang
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g(nk). ¢ imnayvdacé i mthu ntinvalicé i mbtlinh & c
) ¢ pm tvail(ntrong bao cao.
- Dov y,yéuc(uv) v nchuy nlar th nch .
- Khéng 0i hOi cac nhan cong co k: n ng. CAcho t ng nay s/ do céc thanh vién
trong gia inhqu nly.
- Cac may méc va thi tb2c(nthi tth' ngcosbnv¥% m cgiac phichng ti
2a ph ng (trong th2tr n).
- M c (ut khbngcaovab nthéncach gia inhcoth t c.Viv ynh ng
mod hinh nay phu h p ph+ bi n  cac vung néng thén do khéng 6i hOi nhi)u
t) n (ut ban (uvacom cdoanhthusov%m c (ut h ply.
as cacho t ngkinh doanh quy mé nhOvavdas d ng cac cong ngh ngi n. Cac
hot ngnays nxutramtl ngl% cacs nph m sov% cac ho t ng kinh doanh
qguymdéc cnh0.Vivycachot ngnayc7ng 0Oihoinhi)u Yuki nh n.
M ts cac i)uki n phattri ncachot ngnay 6la:
- Céacth2tr' ngl¥%mh nc(nph i ¢ quan tam’
- Qu ngbas nph mvav nchuy ns nph mlac(nthi t;
- 0ihOinhi)ulao ngh nva oihOi nhan cong ph ic6 k: n ng cao h n. Cac
nhan cong c6th c(nph i icongtacva/ho cc(ncotr ¢ pv) ch3
- 0ihOivn (ut nhi)uh n.
- C6th c(n ncackho nvay, h3tr tind ngt4 cac t+ ch c tai chinh nh céac
ngan hang, cac nha taitr hay cac t+ ch c phi chinh ph .
- Coth ¢(n ns h ptacgi am ts gia inh/h gia inhnh lacac bén tham
gia h ptac kinh doanh trongm th ptac xa hay m tcéng ty cong ph(n.
- Yéuc(uv) n ngl cqu nlytoan b day chuy)n kinhdoanht4 vi cs nxut n
tituth vathuti)n. i)unay oihOing' iqu nlyph icdkinh nghi mva ph i
c aot o.
- in cc p+n 2nhv%gidc phich ngla 0ihOit ty u.
M ¢ du cac m6 hinh s n xu t quy md nhO va vda cac vung néng thén 0i hOi (ut
nhi)u h nnénkhéngph it tc cach gia inhcéth (ut , ay cac h p tac xa, cac
cong ty t nhan hay cac doanh nghi p gia inh quy mdé 1% 06ng m t vai tro cang ngay
cang quan tr ng trong céng cu ¢ céng nghi p hoa néng thén. Cac mé hinh nay s/ mang
cac cong ngh m% v) cac mi)n qué vathay +ib m tc a céac vang néng thén b. ng vi ¢
s nxu tcac hang hoathi ty u,t océng nvi clamva 6nggoptichc cchovi cgi m
nghéo 2aph ng.Viv y, cac mod hinh nay c(n ph i ¢ khuy n khich. Nh ng né c7ng
0i hOi cac ¢ quan chinh quy) n ph i quan tdm chuy h nva h3tr nhi)u h ntrong vi c
xayd ngcacc s h t(ng, phattri nth2tr' ng va cung ¢ p cac h3 tr tai chinh thich
h p.
Vi ¢ thdm nh pth2tr' nglam ttrongnh ngy u i mc a as cac doanh nghi ps n
Xu t céc vung néng thon. N6 khéng ch liénquan ncacc s s nxutquymbéc c
nhO/nh0 c acach gia inhmaconliénquan nc céaclang ngh) th cbng ct+ch ¢
rtbhaib n.Khivics nxut cm r ng,th2tr' ngtruy)nth ngs/ tr Ién qua hlp va
nh ngng' ich ¢ s Iiphitimki mcacth2tr' ngr ngh n bancacs nph mc a
minh. Cac s n ph mcoth c7ng & khéng cqu ngba uangcachvaviv ycacho t
ngth ngm ib2h nch . Cacnhas nxu tkhéng bi tv) cacth2tr' ngti)mn ng m%,
v) s thichc anh ngng' itéu ding m% va c7ng khéng quen v% vi cthi tk vat o
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th  ng hi uchocacs nph mc aminhtheo Ung cach. Trong h(uh tcactr' ngh p,
cac s n ph m khéng c6 tinh ¢ nh tranh. giiquytvn) nayc(nphicés h3tr
m nh t4 cac ¢ quan chinh quy)n va céac t+ ch ¢ x& h i nh. m cung ¢ p théng tin, xay
d ngnngl c,to i)uki nthu nl ichov nchuy ns nph m, hinhthanh h th ng céac

i ly khéng ch trong th2tr' ngn i 2amacon n%cngoai khicacs nph mcoth xu t
kh u c. M tkhac, nén hinhthanhs h ptacgi acach gia inh, cach ptacxa, cac
lang ngh) th cbng truy)n th ng, vat o ra cac th2tr' ng +n inh... tranhtr' ngh p
¢ nhtranh khéng binh =ngva mb ophéattri ns nxu tb)ynv ng.

I1.3. Cac / ¢ i%nc-acacmdéhinhs nxu t idi n

113.1. S nxu tth#cph,mvath ¢ nch nnubi

Bi ultrinhbay?21tr' ngh pv) kinh doanh quy mé nhO, trong 6c66tr' ngh plalam
banh ph va banh a (HB5, PT7, QNg5, QNg10, QNg14, QN1),3tr' ngh plam wuph
(PT4, PT9, YB4),2tr' ngh pxayxatg ovangb (YB2, QNgl3)va2tr' ngh pch bin
ché quy mé h gia inh (PT3, YB4). Co haitr' ng h p truy)nth ng (1 quy mé nhO va 1
quy mé vd4a) 0O la lam banh (HB8, QNg15). M6 hinh ctr ngv) ¢ khi hod h gia inh
(HG3) idinchotr' ngh pm tnhdmh gia inhs nxu ts d ngcacmaycé mét

ngi nthayth chocach th ngv nhanhb.ngtayvat nghi usu tlao ngtrong qua
trinh chu n b2th ¢ nch nnubdi va trong qua trinh ch bi ncacs nph m néng nghi p (vi
d ng thailat s5n...)

S nxu thbdnt ivabanhph (HB5, QNg5, QNgl10, QN1)

Vics nxu tbant i 0ihQOi cong ngh ngi n.Saum ts gi' ngdmtrongn%ec,g o
s/ cr as chvanghi)n %t lamtinhb tg o. Tinhb tnaysau ¢ crayva +
vaom tt m1%i toracacs ibtr ith=ngxu ngm tn-in%cto ang sbiva C
lam chin ngay | pt c. Cac s ibun tr5ng c ch-ng Ién nhau thanht4ng ngnhO g ila
con bun. Céac con bun ctph pliva cnhingvaon%c | nh  lam chos ibdn
rSnh n. in cs dng nghijng ova lams i.Bant ith' ng ¢ dung trong
cacb a ngia inhcang' iVit.Cachot ngs nxutbdnquyméc cnhOnay Ooi
hOim cvn (ut t45-20tri u - ngtuythu cvaoquymds nxu t. S nxu tbdn quy
mé h gia inhl%nnh ts/ chos nl ngblint is nxu thangngay la kho ng 150-200
kg. V.n (ut c(n muamaynghiing o %tvam ts ph ki nkhéac.

¢ i mchungc acacmod hinhs nxu tbdn la:
Vn(ut thp
Céng ngh ngin
Khéng 0ihOilao ng co tay ngh)
Tiéuth ngayt ith2tr' ng 2aph ng
Nhu c(uv nchuy nth p

Ph ph m t4 qué trinh ch bi n s/ c
s dnglamth ¢ nch nnudi. M ts gia
inh(vid nh lacactr' ngh p QNg5,
HB5...) &s d ng phan | n cho cac h(m
biogas s nxu tkhinhiénli uph cv
n un % ng.
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Hnch cambéhinhnay 6las ph thucc avics nxu tvaos s6nco vanhuc(u
c ath2tr' ng 2aph ng.Nh &@néi, bunt ikhéngth c ttr lau. Th2tr' ng tiéu th
s nph mnayb2h nch b imts | ngcoh nng' itiéudung.Vivys ng' isn
xu ttrongm tlangvas nl ngs nxu tb2h nch .

Snxu tm g o (PT7, QNgl4)

M cduc7ng clamt4d g onh ngm9g ol ikhacbanhph .Cacs im9khd ¢ hinh
thanh t4 qua trinh ph isy. G o c xay khd, tr nv% m t1 ng nhO n%c va c
nhaon nb.ngm tmay un  hinh thanh cacs i m9khé. Cac s i m9 khé nay c lam
chin khi cho ch y quam t may ép néng. M9 cchStratheo daithichh pva csy
kho tr % c khi ¢ 0Ong goi. Tuy thu ¢ vao nhu c(u th2tr' ng va th' i gian, m t gia inh
c6th snxutl0OOkgg om tngay. Nh'" v ym tgia inhcoth ki m c4-6triu
- ng/thang. M9 g o khd céth c ttr ctrongm tth'igian. Ttngv n (ut cho mé
hinhs nxu tnayth ph n20tri u - ng (dung muasbmm tmay xay kh6s d ngmd
t 10kWvam tmaynéns is d ngmoét 2kw).

Cac ¢ i mchinhc amb hinhnayc7nggi ngnh ca&c ¢ i mc ambhinhs nxu t
bant i. Tuynhiéncé i mkhaclam9s ikhécéth c ttr trong m tvaithang trong khi
bant ich co6th ¢ trong ngay ma théi.

Chtl ngsnphmcahot ngs nxu tnayph thu cvaocac i)uki nth' it tcho
quatrinhph is yvac ttr .V n) naycéth gi iquyt cb.ngmtc s s ynh ng
i)unay 0ihQithémv) cébngngh vav n (ut .

S nxut uph (PT4,PT9, YB4)

u ph cs d nghangngayr tph+bi ntrongcacb a nc ang' iVit. uph
r td>lam. Nguyénv tliuthéla 3t ng.Saukhir as ch,cacht 3t ng C xay
v% n%ec lams a u.S a us/ c un sbi cung m t it men I0Ong, c m t

th"igian lamIl nhvasau 0 ¢ + vao khuén g3  hinhthanhmi ng uph .V n
(ut snxut uph th p,d%i5tri u- ng.

Cac c imcambhinhs nxut wuph la
Céng ngh ngin;
Chiphiban (uth p(th mchich ¢(n2tri u - ng, m tgia inhcéth b5t (u
cbng vi c kinh doanh v% m t ho c hai nhan congla ng' itrong gia inh);
Tiéuth ngayt ith2tr' ng 2aph ng;
Nhuc(uv) v nchuy nlath pnh t. 10kg uph coéth cch b.ng xe
p t% ch trong khuv c.

Ph ph mt4 quatrinhs nxu ts/ cs dnglamth ¢ nch nnubi. Xay
h(m biogas s d ng phéan gia suc lam khi gas dung n u n%ng s/ c
xem xét;
aylam thot ngttvacoth mangl il inhu n.Ng' is nxu tcoth t
cm cl inhu ntrénd%i 25% chi phi nguyén v tli usaukhi atr4 icac
kho nchiphivat)n i n.Méhinhnayrt ang ph+bi nchong' idan, ¢
bitlang' idan cacvungndich acod i nl%i gilph b5t (ut othu
nh pvac ithi ncu cs ng.

Caikh6c avi cphattri nmo hinhnayc7nggi ngnh i mb tl itrongmé hinhs nxu t
bant i 6la uph khéng quam tngayvanér td>b2h hOng. Th2tr' ngcholo i
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s nph mnay b2gi% h n trong ph mvilang.Vas ng' itiéuth c7ng b2h nch . ay
chinhlacacc ntr chovi cphattri nvaph+bi nmé hinh nay.

Xay xatg ovangd (YB2, QNg13)

DzZh v nay c6th th' ngthy cac lang.
M tgia inhs/ (ut kho ng5-10 tri u cho
m t may xat g o duy nh t ho ¢ cho hai may,
m t may xat g o va m t may xat ngb, c ng
thém 2 triuv nl u ng gi ng nh tr' ng
h p YB2. Hai may xat g o c6 cac mdét 5,5
kW s/ cungc pdzhv chottc céac
h gia inh trong m tlang v% quy mdé nhO
h n 100 h . Cbng vi c khéng 0i hOi cac nhan
cbng co tay ngh) vicacho t ng chinhch la
+ govaomay,b tmét vathug o & xat.

LA ~ s , ., Rice mill in Phu Tho province
Sau 6rdyg o axat tachg ovacéam.

Théng th' ng, ng' i ch cac may xay xat

c7ng - ngth'ilang' ibudnbang ovath ¢ nch nnudi(cdm co th cs dng
lamth ¢ nch nnudi).H s/ t othunh pt4ttc cachot ngnay.Nh ngng' ixay
xat g o hi mkhila ng' inghéo. M tho c haih gia inh trong t4ng lang vung néng
thén nén c khuy n khich  phattri n mdé hinhdzhv nay.

Cac c¢ i mchinhc alo ihinh kinh doanh nay:
-V n (ut khodng cao;
- Khéng 0i h0i nhan céng c6 tay ngh) ;
- Nhuc(udzhv cao
- Congvi ckhéng ph thu cvaoth'iti t
- Camg olam tth ¢ nch nnubit t.

- aylamtloihot ngttvacdéth mangl il inhu n. Nh ngng' ixay xat
s dng in cungc pdzhv ,l ach nphid2Zhv makhéng ph itr thém
nhi) u cac chi phi khac.

Lam banh (HB8, QNg15).

Tr' ngh pHB8, nh &) cp ph(nll.2,lam tnhamays nxu tbanh ng t quy md
%, va th ct la khdng nén n. m trong ph m vi kh o0 sat ¢ a bao cao nay. Thong tin v)
tr' ng h p nay ccungcp Ph | c4nh ngs/ khéng ¢ phan tich sau h n.
Tr' ngh ps nxu tbanh m9 (QNgl5)lam tvid t tv) s nxu tkinh doanh quy md h

gia inh. C7nggi ngnh cactr' ngh pch binth cph maquy méh gia inh khéac
(s nxu tm9s i, ban, uph ...). M6 hinh nay khéng 0i hOi ph icov n (ut %, cac
nhan cbng bén ngoai (trong tr* ng h p nay, hai nhan céng cé m i quan h h hang) hay
cbng ngh cao. Nguyén v tli uchinhlab tm9 (50 kg/ngay). Thi t b2chinh la m t 16 banh
s d ngmaynhaob tch yb.ngmét lo i2kWvam ts khay va cac thanh ngang. Banh
m9 cnnb.ngtay. M th lambanhm9c6th ki m| i9000 - ng/lkgb tm9.

Banh m9 cd? rava cbanb inh ngng' ibanl; (cac cd bé ho c cac c u bé)
trong khu v ¢ th2tr n va/ho ¢ céac vung cong nghi p. Theo nh nh ngng' ich 10
banh, m tgia inhcéth ki m ckho ng2tri u - ng/thang sau khi atr4 icackho n
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chi phi. Chi phi cho cac céng nhan la 700.000 - ng/ thang (ch a bao g-m chi phi n
hang ngay).
M6 hinhnaych y uphuh pchocacn icéo khach hang,vid cacn ig(nth2tr nhay
g( n cac khu cbng nghi p.
Ch bi nchequyméh gia inh (HG5, PT3, YB4)
Quymdch bi nché h gia inhph thu cvaon ngl ¢ (ut c agia inh. Quy trinh
cong ngh s n xu t ché xanh Ia m t quy trinh chu n. C4c la ché ¢ thu ho ch t4 céac
néng tr' ng che s/ cph ihéokhdho cla avaom tmays yloi ngin nhit
60-70 °C trong vong 10-15 phut. C4c la ché héo s/ c avaotrong m t may vo ché
trong vong 5-7 phut lam cho cac laAché cu nl i, sau 0o csy nhit cao
(kho ng 110 °C) trongm tmay s yd nglé cu n trong kho ng 10 phut. Sau 6, che c
phanlo i.Checéoch tl ngttnhts/ c s y thém trong vai phit  chod y mui va
sau 0 s/ c lam matt nhién. Céc la che cd ngu-n g c t4 cac khu v ¢ xung quanh
trong 6 cobaog-mc chéthuho ch cacnéngtr' ngché c agia inh. T4 500 kg la
che thé/ngay c6th ch bi n ¢ 100 kg che kho trong ngay. Theo d tinh, binh quan m t
h coth thu cl inhu n5-6tri u - ng/thang (theo th' i gia n m 2008).

Thi t b2chinh dung ch bi nche la:
- Losy( cxdy b.ng g chtheod ng ngv¥% m tt ml%i phia trén
ng cac la ché. Khéng khi néng s/ c th+i vao trong 106 phia d%it m
19%);
- May vo che;
- Thung s y khd quay li tam
- Céaccobngc khacnh lacacmaysang,s y...
T+ngv n (ut chom tx ngch bi nchée quyménhOla20tri u - ng;
- M tthungs yquaylitams d ngmét lo i2kWcbgia7tri u - ng;
- Mtmayvochées d ngmét lo ilkWcbdgia8tri u - ng;
- Céaccobngc khacnh lamaysang,s ycogiakho ngltri u - ng;
- Vnhot nglakho ng4tri u- ng.
M6 hinh nay thichh p  ph+bi nchocackhuv ctr-ngché. i mthu nl ic amd hinh
la:
- Vn(ut thp
- Khéng 0ihOinhi)udi ntich t lamnhax ng
- Thunh p+n 2nh

H gia inhc khihod (HG4)

M th gia inhcoth s d ngcacmaych ymébt gi m ganh n ng céng vi ¢ hang
ngay vat nghi usu tcongvi c. CAcmay ngi ncédth cs dngvid nh lamay
b m rau hay c0O, may thai s5n, may xay xat g o va may nghi)n ngé... Nh ng may nay 0i
hOi cbng ngh ngi n, d> mua ctith2tr' ngkhuv c(cdcs nph ms nxu ttrong
n%cho ccacs nph mnh pt4 Trung Qu ¢). M t may xén c0 c6 chi phi kho ng 0,5tri u

- ng.
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[1.3.2. Cacho t * ngs nxu tth- céng

Ph(nl% cachot ngth cbng cac lang qué la ch bi n g3 (HB7, PT6, HG8, QNg2,
QNg3, QNg11, QNgl12, QN8), lam may tre an (PT8, HG6, HG7, QNg4, QN3, QN9) vad t
v i (QN7, YB5).

Mts hot ng ckh osat cbi tnén c) cp O6lamnhang t(QNgl);dt
c6i (QN6)vas nxu t - g ms (HB2).

Snxutth cong 6ihOivn (ut t4 30 n100tri u - ng. Lo i hinh s n xu t nay
thu ¢ nhom kinh doanh quy mé nh0. Céng ngh s d ng cho céng vi c th cbdng nay noi
chunglaph ct ph nsov%congngh s d ngtrong kinh doanh quy mé ¢ ¢ nhO. N6 0i
hOi ph icdé m tvaing' ith co6tay ngh). Trongm ts phanx ng(vid nh lacac
phan x ngch bi ng3 (QNg2, QNg3, QNgll); phdn x ngch bi ncacs nph m lam
t4 tre (HG6, HG7, QNg4, ON3), x ng d t (QN7), etc.), s | ng nhan cbéng la trén 10
ng' i

Cacho t ngch bi ng (HB7,PT2, PT6, HG8, QNg2, QNg3, QNg11, QNgl2, QN8)

M6 hinh ¢ avax; g3 kha la ph+bi n cac vung
néng thén. Tu9 thu c vao v n sén co va tay ngh),
m tng' ikinhdoanhcoth phéattri nm tx ng
cag3dhoclamtnhamaych bin - g3ni
th t ho ¢ 6i ldc la ¢ hai lo i hinh. Cac phén
X ngc ax; g3 0ihOivncaoh n muacac
may maoc thi t b2va nhu c(uv nl u ng c7ng
cao do ph ichinhij)ut)nnh pg3. +ili hot
ng nay | i khéng 0i hOi cac th lanh ngh). i
ng cli,cacphanx ngch bi ng31 ikhbng
A wood processing shop (Case QN8) c(n (ut nhi)uvaothi tb2nh ngl i 0oihOiph i
céth lanh ngh) nh lath iéukh5c g3.

Théng th' ng, m t phan x ng c a g3 (HB7, PT2, QNg3, QNg 11, QNg12) 0oi hOi m t
may c avongvam tmayc a 8ach yb.ngmét . Cac ph tung bao g-m may un g3,
may mail? idao,vam ts congc khac. S nph ms nxu tralacact mvang3vacac
khic g3, cac s n ph m nay s/ cchuy n ncacphdnx ngm c¢ ctiptcch
binvas nxut- g3nitht(vid nh tr' ngh pHG8)ho cvanlatsan(vid tr' ng
h pHG6)... M tmay ¢ avong co gia kho ng 20-60tri u - ngph thu cvao kichth %c.
Ngay nay, ngu-n cung g3 tr nén khan hi m. G3 h(u h t ¢ mua ban t4 cac khu v c¢
tr-ngg3c acach gia inh(ho clacactrangtr ig3t nhanho ccackhu ttr-ngrdng
ma Chinh ph cho thué). S d ng g3t4 rdng c quy 2nh nghiém ng tvath m chi con
b2c m.Cacc s c ag3viv yth' ngkhéngho t ng ch tcobngsu t.

Ch bi n - g3lam tnganh truy)nth ngc a Vi t Nam, nganh nay 0i hOi k: n ng va

mtm c tnao &6 0ihOinh ngng' ith phicétayngh) cao iv% hanglo tcac
congvi ctinhx o.M ts langngh) r tn+iti ngv% s chuyén moén hoatrongm ts cong
vicc th .M ts thi chuyén mén hoatrongvi cs nxu tkhungc anhagi c+t mts

khacthis nxu tcacc aravavac ag3,cac - g3sangtr ngvath mchic m ts téac
ph mngh thu tr tph ct p.Langg3 PhuHa huy nThanhS n, PhdTh (tr' ngh p
PT2) la m tlang ngh) th cbéng truy)nth ng. Langco h n 100 h gia inh angth chi n
cac cong vi ¢ chuyén mén khac nhau lién quan nch bi ng3. Tnh Qu ng Nam (tr' ng
h pQN8)I ichuyénv) - g3trangtris d ng cho cac ngbi nha c+, chua, n ith' cung...
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Céac s nph mnay ctituth trénkh5p tn%c,ch y ula Thanh ph H- Chi Minh.

M ts nganhch bi ng3ph thu cch y uvao c¢ i mc angu-ncungnguyénli uthd
trongvung. oOlatr' ngh pc aQu ng Ngéi (QNg2), n is nxu tcac - th cébng m:

ngh lam t4 vO cay qu . Lang ngh) Lam Yén iLc,Qu ngNam (tr' ngh pQN4) 1l i

chuyén lam tr ng. Ngay t4 céai nhin ( utién, nh ngcébngvi cnaycov; rt ¢ 4o, rt
c bi t. Tuy nhién, nh n xét chung v) cac mdé hinhch bi ng3nh sau:

()Nh &) cp, mbo cngu-ncung nguyénli ulam tv n ) khokh n.G3Io i
l(aloig3chtl ngttchcoth co ct4 cac khurdngt nhién r txa) angtr
nén khan hi m. Junay &d& nc(nph ih3tr vi cs d ngcéacnguyénv tli uthay
th nh cactr' ngh p QNg2, QNgll, QN4...

(iCachot ngsnxut- g3mangl inhi)uc h ivi clam:caclao ng lanh ngh),
cactr t4,th hcvicvac nh ngng' ilao nggin n.Vid nh doanhnghi p
tr' ngh pQN8,théngth' ngc(n n40cdbngnhantrong 61/3s lao ngnaylah c
vi c. HHu h tcacth h cviclang' itr, tuxi trong vang, nh ngng' inay att
nghi ptr' ngtrungh cnh nglikhéngthi 3 vaocactr' ng ihc.80th hcvic
khac & c aoto phanx ngnayhin anglamvic <cl p.Cacth hcvic

c aot omi>n phiva ctr 300.000 - ng/thang, c ntr at iphdnx ng mi>n
phi. ¢ cbng ctr 41 n3tri u- ng/thang. Tr' ngh pnaych rar.ngcacx ng
s nxut- g3 éngvaitroquantr ngtrongvi cd yngh) vat océng nvi clam cho gi%
tr;  cac vung néng thdn va &ng gop tich ¢ ¢ cho cbng cu c gi m ngheo.

(ut vaoldhv cch bing3 6ih0Oim ¢ (ut ban ( uvaokho ngt4 30 n 100
tri u - ng. Khdng ph ih gia inhnao ving néng thén c7ng co th t c i)u nay.
Tuy nhitfncom ts th m c cacvungnéngthén ad7ngc m (ut tinc ah (tiyn
¢ a chinh h ho c ti)n vay ngan hang) b5t ( u cdng vi ¢ kinh doanh ¢ a minh. N u

ccp inh coth phattri nr tnhanh,t odoanhthu angk va &ng gop phattri n
kinht x&h ib.ngb.ngcacht océng nvi clamm% choxadh i,t othunh p+n 2nhva
tdng b % c xoa 0igi m ngheo. M6 hinh nay ang cthiuc .

Ngh maytre an (PT8, HG6, HG7, QNg4, QN3, QN9).

T4 th'ic+t i, trertg(ng7iv¥d ' isngc ang' idan cac vung ndng thén. Tre va
may ctr-ng nhi)u trongv' n hay ctr-ng trong rdng. Phan tich nay t p trung
vao ngh) maytre an,mas nph mch y ulacac - maytre an (r+, gautatn%c, chi u
tre, - g3lamt4 may...) dung trong cac h gia inhtrong n%c hay xu tkh u.

in cs dngch yu s nxuthanglo t. Cac may cs dng ch; tre, va
may trong cac phan x ng chinh. Cac s n ph m ban thanh ph m (nh s i méy ho c céac
thanh tre) sau 6 cphénph i ncach gia inhxung quanh  gia cong ( anh bong
va an)thanh cadc s n ph mcu icung. Cac thanh ph msau 6 cg it%cacc ahang
chinhvabanchocac ily xu tkh uho claphénph ichonh ngng' ibanl;.

Théngth' ng,m th gia inhhaym th ptaicxa nl; (m tnhém cach gia inh cung
hot ngvimtm c ichchung)céth hot ngnh lacac im (um i nh ncéac

nhangt4 cac ilyvat+tch cquatrinhs nxu tt4 cung nguyénli uthd,t+ch cs n
xu tvaki msoatch tI ngs nph m,thumuas nph mt4d nh ngng' is nxu t, giao
hangchocac ilyvaqu nlyc cacv n) thanhtoan.M tc s maytre ancéth t o
cong vi cchohangch ¢ nhangtr ngh gia inh,nh ngh ma coé th chuy ng
trong th' i gianr nh r3ingoai muav .
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Coéng ngh chocbngvi cnayrt ngi n.N6ch oihOi 6ibantaykhéoléo. in c
s dngch yutrongcbng o ntr; tre/may, anhbéngs iva 6ng inhlams nph m
Cu i cung.

Chiphi (ut chocacc s maytre an khdth p,ch d%il10tri u - ng mua may
moc thi t b2 Chi phi nguyén li uthdé th' ng c tr m t ph(n ngay khi giao hang, ph(n
conl i ctr n tkhinh n c kho nthanhtodnt4 cac ily. C ch nayco ngh& la
riro a ¢ cac bén lién quan chia s; trong qua trinh' s nxu t —cac bén lién quan 06 la
nh ngng' icungc p nguyén li uthd, cac doanh nghi p va cac h gia inh xung quanh,
cacr irobaog-mch mtr vatr' ngh px unh tlas nph mb2tr | i Th' ng thicéac
c s maytre and phongr titv nhot ng. Nganh nay ph thu cr tl%n va nhuc(u

th2tr* ng.

i mthunl icahot ngnay o6lat ocong
nvi c¢lam chonhi)ung' imakhdng oihoik:
nng cbhittvn (ut thp nguyénvtliu
thd s6n cé va cong ngh ngi nVid tr' ng
h p tnhQu ng Nam (QN9), c s nay do 5
ng' ith ngbinhthanh!l pva at ocbngvi c
cho 60 ng' i. Thanh | p ¢ s kinh doanh
nganh nay 0i hOiph i aot ocbngnhan, qu ng
bds nph mvati pc nth2tr' ng (vi d tham
giah ich ,tri nlam, h ith o, cac chuy ntham
lancétéptre (Tr ngh pPT8) quan h ct pn%c ngoai...), vati pc n v% cac
ngu-n v nvay (vi d ngan hang chinh sach xa
h i)...
Tr' ngh pPT8 idinchocaccongvics nxu tcacs nph mt4 tre lam nguyén

v tli uxdyd ngnh cotépb ngtre.Kichth%cm tt mcétépthongth' ngt4 2-3 mx
1,2-1,5m (dai xr ng). Cé hailo icétép. M cducact mnayth' ng ¢ anb.ng céc

thanh tre m nh cngamk:, m tlo icoth s d ng ¢ ngay cho céac cong vi c¢ théng
th' ngtrongkhi 6lo ikiaph i cx lyquanhi tva C quét s n trong cdc may nén
nhi tlo i 1%n. Lo i s n ph m nay cé th cs dnglaudai(vid c dung lam

vach ng ntrongnha...). S nxu tlo ith hai 0i hOiphi (ut méay moc va cong ngh
caoh nlo ith nh t.

Snxut atre (QNg4, QON3, HG6) la m t cong ngh m% cac vung nbéng thén Vi t
Nam. Toan b qua trinh t4 ch ttre thanh cdc o ncochi)udaic acay 7 a, ch; tre, anh

béng va lam tr5ng, di t con trung, x Iy nhi tva o6ng goi ¢ lam hoan toan b. ng may
moc va  0i hOi cdc may moc vathi tb2 chit. 7as nxu tra ¢ b nkhéngch th2
tr' ngtrong n % c ma con cxu tkh usangcacn%c ch uA, cbhitla ailLoan,

H- ng Kéng, Trung Qu cva Nh t.

M6 hinh nay phu h p v% cac h gia inhthu c % trungl u céc vung néng thén. Phan
X ngsnxutsnphmnayco nhuc(utiéuth inl%. Dov ynd 0ihOiphico
ngu-ncung i n+n 2nhvach tl ngttVn (ut ban (ucdth co ¢ t4 chinh
b nthdnh gia inh (ut ,t4 cac kho nvay h hang va vay ngan hang.
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M tphdn x ngs nxutquy mé h gia inh
c6th t ocbngvi cchohangch cth tr; t4
vung xung quanh va vi v y gop ph(n lam gi m
t* | th tnghi p cho thanh nién trong vung.

Vics nxutnay o0ihdim tth2tr' ng (ura
+n 2nh. Chinh quy)n 2a ph ng nén chay
khuy n khich lo i hinh hot ng nay céac
vung néng thdn, m r ngvac ithi ncac iu
ki nv nchuy nvatr gilpti pc ncac ngu-n
tai chinh - ngth'itr gidpt v ntim ki m th2
tr' ng.
. Snxut"atrequymdnh (Tr ngh p

Hot ngd tv i(QN7,YB5). ON3)
T4 x a, cac khung c i &r t ph+ bi n céc
vung qué. S khéo léo trong khduvadvad tvi alam tth%c oph mchtc ang' i
ph n trongn)nkinht t cungt c p.
Tipcnv% i ncongh@lacacmaych ymét coth cs d ngchocéackhungc i
g3 hay cho céc khung s5ttheo thi tk m% thayth ng' ilao ngtrongvi cv nhanh
quatrinhd tv i. Ti ptheo,v%ti nb c aquatrinhc khihoa, cach gia inhd tv iquy
mé nh0 angtr nénr thi mtrongxdh ihi n i,ch conlicah ng' idant cthi us
con duy tricackhungc id tv ith conglamb.ngg3 lamcacs nph mthéu chit.
Hot ngdtvihoc cphattri n trongtoanb m tlang (nh lam th p tac xa),
nimadtv ivén cduytrilam tngh) truy)nth ng hayt ptrung cac phénx ng
1% v% hang ch ¢ ho ¢ hang tr m khung ¢ i, s nxu tcac s n ph md t hang lo t v%
cungch tl ng. Trongc haitr' ngh p,cac h gia inh cé th tham gia vao qua trinh
snxutb.ngviccungc pdzh v cho h p tac xad ho c cho phén x ng, nh ng s/
khéng tham gia vao qua trinh ban hang. Xdc ti n mé hinh nay khéng d>. Cac i)uki n 6
laho clamth ptac xa (nh tr' ngh pYB5)ho clam tdoanh nghi pm nhc(n
ph ithanh | p va phéattri n céngvi c kinh doanh. iv%c haitr' ngh p, congvi c nay

0i hOi kinh nghi mvaphico v n (ut, chitla iv% cac doanh nghi p % (bi
d tr' ngh pQN7).
Gia inhtrongtr' ngh p QN7 &co6 17 n m kinh nghi m trong nganh d tkhih b5t (u
thanh | p cbng ty t4 n m 2005. Cbng ty nay thau tom toan b quéa trinh s n xu t bao g-m
t4 khau quay s i,d tv ivah- v i. Béng cnhptd mtnébngtr' ng Nha Trang.
Congtycungc ps ichocach gia inh dtv i Cach gia inht muasbmmayd t.
M tmayd tch ymét cégidt4 3 n5tri u- ng.50h gia inhtronglam lam vi c cho
congtynh nh ngh snxut T+tngs nl ng c a codng ty la 100.000 mét v i/ thang
(t ng ng10t nv ikh+1,2m. Cé hailo is nph m csnxutra 6laloivi
mOng dung  lam man ch ng mu3i ho ¢ cs dng may - tangl> valo idayla
loividuang mayqu(nao.Cacs nph mc acéngty cgiaovaban cactnhmi)n
Trung Vi t Nam. M3i cong nhan c6th v nhanh 4-5mayd t M tmaych ymoét coth
s nxu tra40ho c60mv i/ ngay ph thu cvaolo iv is nxu tralamOng hay day. Cac
may ch ymodt coéhi usu tg p hail(nkhungc idung chan (m3i khung ¢ i nay ph icé
m t cdng nhan v n hanh).
Céc thi t b2chinh ¢ a cong ty la:

+ Cacmayd tv ich yb.ngmot
+ Cacmaykéos i
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+ Mayh- v i
Mtcongtyd tvinh tr' ngh p QN7 s/ phi
quan tam ( vy n cac bi n phap x ly rac th i,
chitlabivan%cthi mb os c khOe
cho cbng nhan trong phan x ng va moi tr' ng
ngoai phdn x ng.

Mé hinhx ngd tYB5 a c H iLién hi pph
n tnh Yén Bai xdy d ng x& Ngh& An. X ng
dtnay a4t ocdbng nvi clam cho kho ng 500
ph n xad vavivy o6ng goép cho vicg m
ngheo cho ph n . Tuy nhién cong vi cch y ula
X ngdtvi(Tr ngh pQN7) théu thua vad tv ivathué thua chi mt* | nhi)u
h ndtviM tvaimay maych ymot cs
d ng hoan thi n cac s n ph m cu i cung (nh m gh , g i, trang ph c truy)n th ng
cacacdant cthius ...).C s nayn.m 2aban xd6m Ngh& An va ph cv khu du
IZh Ngh& An. iv% lo i hinh's nxu tnay, xu h%ng th2tr' ng 6ng vai trdo quan tr ng
quy t 2nh  iv% s nph m (uravavivynéc(nph i cxem xétm tcach k: I? ng
khikh i ngcéacchi ndzhxdcti nvatr%ckhib5t (ub tk9m tcéngvi cs nxu tth
cbng truy) nth ng nao cac vung nong thén.

Cacho t ng chbi ttrong nhém cac nganh ngh th cobng (QNgl, QN6, HB2)

S nxu tnhangqu (QNgl),d tcoi (QN6),s nxut- gms (HB2)labatr' ngh p
i nhiyn a c i)utratrong quatrinhkh osat. aylacacvid thav2v) cacs nph m
cs nxu td atréncac nguyényv tli uthdévacactruy)nth ng chbhit.

C s s nxu tnhang qu c hinhthanh (utiénb icact+ch cxadh inh h ptacxa
v% s tham gia ¢ a cac xa vién la thanh vien ¢ a H i Lién hi p ph n trong ving. M ¢
tituhot nglagi mm cth tnghi pvagi m 6ingheo chocac ph n trong vung.
D & oihOivn (ut ban (uch 15tri u - ng,thun pm ts | ngl% cacn cbng
nhan la cac néng dan ldc néng nhan va mang | i ngu- n thu hang thang kha cao va +n 2nh
chocacn xavién (haycach gia inhthamgia). C s s nxu tnhangqu nay cé 15 xa
vienn hot ngth' ngxuyén. i)unaycongh&lacoé1l5h gia inhcé thém cbng n
vi clamvaki m thém thu nh p.
Ban (u,H iLiénhi pph n Qu ngNgaiv¥%s h ptacc a oan Thanh nién & nh5m
t%m ctiéulakh i ngm td &angi mnghéochoph n .M td &annh0 & ¢ hinh
thanh  xa Tri) u Xuan. Hai khéa aot ongh) a c t+ ch c cho cac thanh vién sang
| p.D an ctaitr vn (ut ban (u muamay mocthi th2S tintaitr nayla
15,5tri u - ngva cc pphatvaon m 2003.
Nguyén li uthé (b tqu ) c nghi)n phén x ng chinh va ¢ phén cho cac h gia
inh  tiptcch bi n(ch bi nth coéng)thanh nhang qu . Trung binh m3i thang m t
xa vién s/ nh n cl1l00kgb tqu .S nl ngbanc ah ptaclala 1,5t nnhangm t
thang. Gia ban la 25.000 - ng/kg (trong 6 chi phi b t qu la 5.000 - ng, I6i que tre la
10.000 - ng/kg, chi phi nh&n cbng la 7.000 - ng/kg, n tr gépla 500 - ng/kg).
Thunh p:1,5tri u - ng/thang/ xa vién. L inhu nhangn m ct ngthém.
Céc thi t b2chinh cho phén x nglam nhang qu :

+ May nghi) n (Nha cung ¢ p: Céong ty ¢ khi An Ngai, t nh Qu ng Ngai)

+Céclos y
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Nhiénli udung s ylathanvac i. Xétt4 goc cong ngh , m t may xo5n  lam que
nhang nén cthi tk vacungc pchocach gia inh.V) nguyén t5c, thi tk may nay
s/ khdéng qua ph ct p.

cOv nhot ng, m3ixa vién cvay 5tri u - ngt4 ngan sachc a H i Lién hi p
ph n , kho n m c danh cho céng tac xéa nghéo. Lai su t cho vay la 0,65%/thang. Toan
b kho nvay & c hoan tr sau ba n m (2006). M t kho n vay th hai tr2gid 25 tri u

-ngcho4dn m & ¢ Ngéan hang chinh sach x& h i cho vay v% lai su t 0,65%/thang.
Caccanb qu nlyh ptacxaph iqu nlycacm iquanh th2tr' ng, ythacvabans n
ph mchom tvaith nglaitrongtnh. Th2tr' ngs/ c+n 2nhsauhain mhot ng.

hunaycéngh&lasauhain mhot ng,h ptacxa ab5t (ucdl inhu n. Kho kh n
chohain m (u Olas ra ic acéacxaviént4 50 thanhviénlicban (u, nnayh p
tac xa ch con | i 15 thanh vién.

Nhang cs dngrngraitrongxdah i, cacn ith' cing, cac n il> nghi linh thiéng,
cacl>h i... Cay qu ctr-ng mts ni VitNamtrong 6 n+iti ngla TraB-ng
(Qu ng Ngai). VO cay qu c6 mui th m n-ng mang | i ¢ m gidm d> ch2i khi nhang qu
¢ tlén. Tuy nhién vO cdy qu khdéng ph ila nguyén li u duy nh t lam nhang. <
cacn ikhac,ng' idanlamnhangt4 munc ac ab tk9lo ig3 nao tr nv% cac ph gia
comuith m. S d ngnguyén li ugi khdng quan tr ng ma quan tr ng la nguyénli u c

s nxu tnh th nao.Trongtr' ngh pnaym tmaynghi)nch ymot cs dng
thay th cho cac may nghi)n th cbng v n hanh
b. ng tay hay th m chi la “stone mortars”. i n

trongtr' ngh pnay &agilpgi m ang k ganh
n ng cong vi c cho ph n va gilp néng cao hi u
su t. M6 hinh nay ang c quan tam ph+bi n
cho céac vung khac.

S nxu tchi ucoi la mtngh) truy)n th ng
huy n Duy Xuyén, tnh Qu ng Nam. Tuy nhién
vics dngcac may ch y mot s nxut
chi u céi thi v&n ch a ph+ bi nvatr' ng h p
c hutra(QN6)coév; latr' ngh pduynh t
trongvungcdés d ngmaych ymot .

Khungd tchi uth congvamayd t
chi u(tr ngh pQN6)

Chuy n +it4 khung d tth cbng sang cAc may d tchi u, h gia inhtrongtr’' ngh p
QN6 as dngmayd tt4 n m 2005. Chi phi cho chi c may (utiénla 28 tri u - ng.
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Vaon m 2006, chi cméayd tth haich la25tri u - ngva c chinhnh ngng' ith
trong vung I5p rap. Trong khi 6 m tkhungd tth céng ch c6 gia 300.000 - ng.

Coi c phan lo iva ph ikhé theo cac mau 0, xanh, tim... va c gi mau tr5ng theo
nh hoa v ntrang tri trén chi u. Thay chovi cc(nhaing' id tchi ub.ngkhungd tth
congtrong 6mtng' i acacs icldivaokhungd tvam tng' id th.ngtay, mayd t
chiuch c(nmtng' i acacs icéivaom ttayré6b tvamaycoth t d t. M tméay
d t(m tcobng nhan)coth s nxu t6chi cchi u(kichc? 1,5x2m2)m tngay. Khungd t
th congc(n2ng' ivacoth d t4chi cchi ucungkich c%trong m t ngay.

Coéi c6 gia 7.000 - ng/kg. M tchi cchi)u c(n 4 kg cdi. Gia ban chi u a Néng la 30.000
- ng (lo ith cbng) va 60.000 - ng (lo id t may).

Huy nNgaS n Thanh H6a c7ng cé truy)nth ngd tchi ucéilaudaiva &y cac may
dtchiu cs d ngph+bi ntrongkhi 6d tchi ub.ngmay Duy Xuyén m% ch
trong giai o nth nghi m. Theo Phong Céng Th ng huy n Duy Xuyén, s n xu t chi u
c6i NgaS nvaDuy Xuyéncé nh ng i mkhacnhaudos khachi tc acac i)ukin
c th m3i 2aph ngvac(nphichty ncac c¢ imc th c avungkhim tmé
hinh thanh céng trong viung c xem xét  ph+bi ncho cac vung khac:

+ Xétv) m tk: thu t,than cdyc6i Nga S n c6 hai ( ub. ng nhau trong khi 6
than cay c6i Duy Xuyén | i c6 ph(ng ctoh nph(nng n.Viv ykhéng th mang cac
may phanlo icoi NgaS n néapd ng Duy Xuyén.

+ < Duy Xuyén, cac doanh nghi p  m nhi m ludn vai tr0 ¢ a cac i ly ban hang
cung ¢ p nguyén v t li u thé (céi) cho cac h gia inh trong khi Nga S n, cac doanh
nghi pch vic thangs nph mt4 cach gia inhvacach gia inhph it longu-n
nguyén li u thé.

+D tchiu Nga$S nlam tngh) chinhth ctrong khi 6 ng' iDuy Xuyénch d t
chi u lic néng nhan. Ch5c ch5n la ¢c7ng b ily do nay ma cac may d tv&n ch a cs
d ng Duy Xuyén. Chi phi chom tkhungd tchi uth céngr; h nr tnhi)u (ch kho ng
300.000 - ng) so v% chi phichom tmayd t(25tri u - ng). Chi uNgaS ncogidth p
h nchi uDuy Xuyén. Lydoladohiusutdt Nga$S ncaoh n Duy Xuyén, theo
Phong Cong Th  ng Duy Xuyén gi ithich,| ngnhancéng Duy Xuyéncaoh nl ng
nhéan cong NgaS n.

Tuy thu cvaos thichva i)uki ns ngc ang' itiéudungva t4ngvung mi)n, chi u
c6id tmay hayd thb. ngtay (ch khéng ph ilatiéuchigidc )s/ c achungh n
th2tr' ng nay nh ng coé th th2tr' ng khéac thi khdng ph inh v y. Ph+bi n ngh) s n
xu tchi ucéi(d tmay)c(nph ichiy n c¢ i mnay.

Snxutgms (tr' ngh pHB2)lam thot ngc th 06ihOimts iuki nnht
2nh ma khéng ph ib tc n inaoc7ngcoth &ap ngvid nh ngu-nnguyénli u sét,
bi quy ttrang men, th lanh ngh) g ms ... Théngtinv) tr' ng h p nay ccungc p
trong Ph | c 4.

11.3.3. Cacphdnx ngs achOac&khi/ i nmay (PT1, YB1, YB3, HG4, QNg6, QN2)

Cacx ngrenvacacth réenth' ngph+bi n cacvung nbng thén Vi t namt4 xa x a.
M tx ngc Kkhithéngth' ng khéng th thi uphédnx ngren. Cacs nph mc acac
X ngc khi cacvungnéngthébnch y ulacaccongc lamv' n,vid nh [|? icay,
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cai cao, hoc blades, liym, | ? i dao, exe-heads, dao qusm... (tr' ng h p QNg6, QN2). M t
s X ngchuyéns nxu tcacthitb2 ngin(tr' ngh pYB3)nh Ilamaycbtlatsbn,
may x% t, banh xe trdu... X ngc khi HaGiang (tr' ngh p HG4) chuyéns n xu t
cac toan b thi tb2dungtrongcacc s ch bi nche quymé h gia inh. Cacs nph m
khacc acacx ngc khi ¢lacacthanhc asbtcu nhoa, cAc c+ng s5t, hang rao s5t...

Cacs nph mc acacx ngc khi cbanch y u céaclangvakhuv cxung quanh.
X ngrén Qu ng ngdi (QNg6) ch chuyén s n xu t exe-heads va dao qu5m (bush-
hooks) va ban cac cac tnh mi)n tay cao nguyénlanc n(vid nh kL k, Lam - ng,

Gia Lai...)ph cv chocaccbngvi cngoai - ngc ang' idant cthi us .

Vn(ut chomtx ngc khitrungbinhla50tri u-ngbaocog-mc vnhot ng
(mua nguyén li uthé). X ngc khi HaGiang (tr' ng h p HG4) cxploi g a
m tnhamayc khith ¢cs vax ngc khivacéovn (ut lah n100tri u - ng. Tuy
thu cvao khéil ngcongvi c, m tx ngc khic(n hai, n mhay la nhi)u cdng nhan
h nnav¥%m cl ngtr chom tcbng nhénla 1,5-2 tri u - ng/ thang. M t x ng nhO
(tr' ngh pYB3)coth ki mt4 6-8tri u - ng/ thang.

Bénc nhcacmaytr nb th' ng cs

d ng nh may c a/c5t ion, may han i n,
may khoan, hay may tin,s cithinc a
cac x ngrenvavi clsp tcéac may rén
c7ng nén c) cp Tr%c ay cac th

réen kim loith' ngs dngc b5pca
minh cho cbéng vi ¢ nay. Nh' cé i n, trong
r tnhi)ux ngren & trang b2cac may rén
chyb.ngmbét.Mtmay rén s/ thay th

cho it nh t la hai cbng nhdn va vi v y t ng
angk hi usu tlao ng.

A forge with forging machine (case QNg6) Ca,c may ren\ ¢ I5p rap t  cac )E .ng C,.
khi trong vung s d ng céc nguyén li u tai
ch chom ts b ph n. Nh ng may nay khéng cs nxu thanglo t macoth c

I5prdptheo  n thang. Chiphichom tmaycomdt lo ikho ng3kWvac ch v n
hanh bda may b. ng chan c6 giat4 1-2tri u - ng. Cac h gia inhlam ngh) rén coth t
trang tr i chi phi mua may. Y ngh@ c atr' ngh pnaylas thayth e buatruy)nth ng
b.ngmaych ymot ngin agidpchonh ngng' ith rengi m angk ganhn ng
congvi cvat nghi usu tlao ng.

X ngs ach athitb in tnhYénBailamtt' nghp cbit,nimam:t
ng' itantt & qu nly thanh céng cdng vi ¢ kinh doanh ¢ a minh. Ong inh Xuan Yén,
sinhn m19641am tng' itant tt4 nhOvacoth dichuy nr tkho kh n. Ong & tdng
kinh doanh nhi) u nganh ngh) nh béan ché, qu , budn ban g o, lai xe trau... Ong & ph n

uhctp, at tnghi p12/12 vatham giakhéa aot os ach a - i n Trung tdm
d yngh) qu n Hoan Ki m, Ha N i. Vao n m 1995, 6ng b5t ( u céng vi ¢ kinh doanh ¢ a
minhb.ngvicm mtx ngs ach a- i n. Cacthitb2 csa cahangc a
onglacacmét i nnhO, cac airadio, tivi qu tvacac - dung khac. - ngh- o in

(V6n k ), cac que han kim lo i, thi t b2n iday i n...la cac céng ¢ va nguyén v tli u
chinhchocéngvi cc aéng. ( ut ban ( uvaokho ng10tri u - ngtrong ém tn ala
danh  muacdéngc vam tn ala danhlamv nhot ng(muaday i n,s n..)
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N m thanh vién trong h ptacxath congm: ngh s nxu t - may Qu ngNam (tr' ng
h pQN9)c7ngcé nh nghoanc nht ngt .H lanh ngng' itant t—th ng binh —
nh ngv%s h3tr c abnbé h athanhl p ch ptaicxds nxu t - m: ngh lam
b.ngméy xu tkh u.Nh ngtr' ngh pnaylanh ngvid tt iv%nh ngng' itan
tt,nh ngng' i angc gbngv tqua 2nhm nhkh5c nghi tvab.ngs v ngvangc a
minhh s/  ngv ngtrongcu ¢ ' i.Cachot ngs nxut cl achn dang 5ncé
th gip ? h cithincu cs ng angk .

1.3.4. S nxu tv tli uxayd#ng (HB4, HB9, HG2, QNg16).

Snxutgch axim ng (tr' ngh pHB4, HG2) c6 m(mm ngt4d nhuc(uth ct c a
cac huy nmi)nndi. H ybOcacnhat md ngb.ngtrevar mr  céac vung néng thén la
m t 0ihOib cthi thi nnay. Tuy nhién, chiphig chnungb.ng tsét mi)nnuir tcao
(do g ch ph i cv nchuy nt4d cactnh - ng b.ng) trongkhi 6 s nxu tg ch &xi
m ng khéngc(n tsétmangu-nnguyénli u & vung nuithir td-idao.

Nguyén v tli uthéla & nghi)n va xi m ng. 4& vién ¢ khai thac va nghi)n t i hi n
tr' ngthanh & co kich ¢? 0,5 mm. Cac vién a cnhaotr nv% xim ngvan%c va
sau 0 ¢ nén vao trong m t cai khuén  hinh thanh vién g ch.
T+ngs nl ngnh tr' ngh pHG2la900.000 viéeng ch/5n mtrong 0 trong 6 thang
(un m2008,s nl ngbanrala 95.000vién.S nxu tch a & ng ¢ nhu c(u vao
th"i imhinti Cacs nph m cbantin is nxu tva ¢ phan ph icho cac nha
trong ph m vi kho ng cach 20 km.
Céac s nph m:kichc? g ch ph thu cvaotdng 2aph ng, nécéth la40x15x17 (cm3)
=7viéng chnungb.ng tsét(tr' ngh p HG2) hay 18x12x30 (cm3) =5 viéng ch 0
thongth' ng (tr' ng h p HB4).
Khu tdung lamnhax ngvan ikhaithac ath' ng cthuét4 cacc dantrong
vung. Chi phi vao kho ng 20 tri u/n m. Trong mua khd, c(n ph i mua n%c s nxut
(m tng' icdng nhén chai trach nhi m chuyén ch n % c trong mua khé). Thu tai nguyén
va phi méitr' ngla 300.000 - ng/n m (2000 VND/m3 a khai thac).
Céc thi t b2 c4c thi t b2 cs d nglacécthi tb2trongn%cho c¢nh pt4 Trung Qu c,
bao g- m:

+Maycao a( ngc 20Hp-mal c???)

+ May nghi)n & (11kw)

+ May tr n (7kW)

+2may ( mnén (m3imay cé cong su t 6 kW)
M ts ph tangthayth phi c mua t4 Trung Qu c hay t4 nh ng nha cung c p trong
n%ec (cac khuén g ch — ph ithayth hain m m tl(n, cac day chuy)n, b truy)n ng,
banh r ng chuy)n...)
M6 hinhnayr ttt ph bi nchocac 2aph ngkhac, chbitlacac 2aph ngmi)n
nui.
Cachuy nmi)nntir tquantdmt% ho t ngnayvinécoéth o6ng goép chocacch ng
trinh h3tr cacc ng - ngdant cthi us trongvi c chuy nt4 nhat m sang nha xay. S
d ngg ch axim ngs/ gilp gi m chi phi xdy d ng nha. Nhuc(uv) s nph mla ang
xem xétva c(uth2tr' ng cd ki nla+n 2nh.
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M6 hinh nay 0i hOi khu lam vi ¢ 1% h n va cac
nhu c(u ch3tr t4 chinhquy)n 2aph ng.
M6 hinh ndy s/ c6th phu h pcho cac khuv ¢
g(nv¥%cacmO0 avinécéth gi m angk chi
phiv nchuy n.

ph+ bi n, c(n ph igi% thi u théng tin v) cac
nha s n xu t thi t b2va cac ¢ a hang ban s n
ph m gilpchong' idantimki m céacthi tb2
phuh p.

Snxutg chnungb ng tsétnh tr' ng
h p QN16 hay HB9 khéng ph ila m% | vi cong
ngh 10 nungg chngaynay a ccithi nrt Machine making raw bricks (case QNg16)
nhi) u v% nhi) u ki u thi t k khac nhau. Bao cao
nay khéng phéan tich khia ¢ nh céng ngh ¢ alo ihinhs nxu tnay. i)uthd v2trong qua
trinh s nxu tg ch ngay nay ch5c chbnlavi cs d ng may moc trong cac cbng o nlam
g chthdt4 mt ng bun sétthanh g ch ch a nung. Thay th vi ¢ s nxu tg ch theo
ph ngth cth cbéng truy) nthdng, ngay nay trong r tnhi)uldo g ch, cac maych ymét
athayth cholao ngchantay liént c choracécviéng chch anung masau 0
nh ng vién g ch nay cbngtichuy nth=ng nsanph is y. C g% h6éa & lam
t ngnhi)ul(nhiusuts nxutgchthé. S nxutg chnungb.ng tséttuy nhién
khoéng c khuy n khichs nxu tt ptrung cac 2aph ngdocacvn ) v) moi
tr' ng.Gim m(um?c a t b ivakhiphatth iCO2lacactac ngtiéuc c chinh
t4 caclog ch iv%mbitr' ng.

[1L3.5. Cacho t * ngkhac (HG1, HB6, QNg7, QNg8,QNg9, QN5)

Cacho t ngkhacbaog-ms nxu tthan ong banh,lam &l nh,s nxu tn % c khoang
vav nhanhcach th ngt itiéuchocaccanh - ng. Haitr' ngh p (HG1, QN5) ang
c gi% thi uchiti t.

S nxu tthan 6ngbanh a ¢ hinh thanh trong nhi)un m khi i nvagasconch a
chonhuc(un u nc acach gia inhvanhijjub p ntpth .Hintivics nxu't
than éngbanhs/ lam tméhinhtt ph+bin nhi)uviangmi)nndin imah(uht
cac nhomdant cthi us sinhs ngtrongs thi uth nv) nhiénli u.
M6 hinh's nxu tthan éngban & ckh osatlam th ptacxddom tng' i an éng
tr; tu+i (6ng Hac, sinh n m 1975) thanh | p vao thang 1/2008 theov nki n ) xu t“Thanh
| ph ptac xatham gia vao qua trinh s nxu tthan 6ng banh khéng mui” & c ) trinh
va ¢ UBND huy n Méo V c, tnh Ha Giang phé duy t. Méo v cla m ttrong cac huy n
mi) n nGi phia B5¢c ¢ atnh Ha Giang. Yt ngv) s nxu tthan 6ng banh khéng mui &
ap | ichi ndzhgi mphardngvab ov
modi tr' ng Ha Giang. H p tac xa bao
g-m 7 xaviénlanh ngng' i agoépv n
thanh | p h p tac xa va 8 cbng nhan khac
(la nh ng thanh nién) c thué t4 khuv c
lan ¢ n.

s nxu tthan &ng banh, than cam (than
ch tl ngth p-than lo i 6) khai thac t4

mO0 M o Khé c tr n v% than bun va nén
b. ng méay lam than t+ ong. Than cam
26
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¢ mua t4 tnh V&h Phuc (cach huy n Méo V ¢ 400 km), m3ithang h ptac xds d ng
30 t n than cam va than bun s nxu trah n 30.000 vién than éng banh khéng mui
(1kg/1 vién).
Than 6ng banh ¢ ban cho cadc nha hang,tr' ngh c,nhab pc acécdoanhtr i quan
i..,bp ntpth vacach gia inh MéoV c. UBND huy nMéoV ¢ aram tquy
2nh  iv%cacxa, tr' ngh c huy nv)vich p-ngv%h ptaicxad muathan o6ng
banh. Ngoai ra, than &ng banh cnh ngng' ibanl; v nchuy nt% cac khuv ckhéc
ngoai huy n  ban.
Thi t b2chinh dung cho s nxu tthan 6ng banh la:
+Maytr n tr nthan cdm vathan bun (lo imét 5,5 kW)
+ May 6ng banh (7,5 kW)
+B ngti chuy nthan %trasénph isy

Céc thi t b2 ¢ mua t4 tnh Thai Nguyén. Nha s n xu t thi t b2c7ng chinh la nha cung

C pcacph tungthayth .H ptacxacéth t b od? ngthi tb2v% m c chi phi khéng
angk .

Theo bdocdoc ach nhi mh ptac xa,ttngv n (ut choc s s nxu tthanla 280

tri u - ngtrong 6 180 tri u la dung (ut trangthi tb2va xady d ng nhax ng, 100
tri u danh lamv nhot ng( mua than). Trong t+ng s 180 tri u gia tr2tai s n, 95

tri ula c dung xdyd ngnhax ngvamua t 85tri u ¢ dung mua may
méc thi t b2
Ngu-nv n:

-V nvay t4 Ngan hang Agribank: 100 tri u - ng. Lai su t 0,65%/thang. Xatr c p 50% lai

vay.

- 0Ong gop c acac xavién

-30tri u - ngt4 Qu: nghiénc utri nkhaic ahuy n

-50tri utd qu: khuy ncéngc atnh

Gid ban than éng banh t4 1.500 — 1.800 - ng/ vién (phi nhan céng + n tr gbp + chi phi

t)n i nla 40 - ng/vién). Gia than cam M o Khé la 650.000 - ng/t n, than bun Qu ng

Ninh l& 780.000 - ng/t n.

Tiy)nthunh pc am3ixaviénla 1,5tri u - ng/thang. L inhu nc ah ptac xa C b+

sung hang n m. L ng cbng nhan la 800.000 - ng/thang. Nh ngcons naylar ttt i

v% khu v ¢ mi) n nudi xa xoi.

S thanh céng ¢ a m6 hinh ¢ hinh thanh t4 thi nchi,yt ngttc anh ngng' i

kh ix%ng,s phuh pv%nhuc(ukhuv cvas h3tr t4 chinhquy)n 2aph ng.Ch

nhi mh ptac xalam tng' inhi ttinh vatam huy t. Cac huy n mi)n ndi r t quan tam
n md hinh nay vi né s/ 6ng gop cho vi ¢ gi m pha rdng. Nhu c(u nhiénli u khuv ¢

nayla angk vac(uth2tr' ng cd ki nla+n 2nhtrong nhi)un m.

Xayd ngl i in chonbngddans d ng i nchom c¢ icht itiéu cic canh
nghoamau lam ttr' ngh pthav2

Building electric network used by farmers for irrig ation of cash crop lands (non-rice
fields) is an interesting case.

M6 hinh nay capdngr ngrai cacxdathamgiath chind ancéténgila“t%i
tiéu cho hoa mau” i L c va Duy Xuyén, tnh Qu ng Nam (tr' ngh p QN5). D an
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¢ UBND tnh Qu ng Nam h3 tr théng qua Ch ng trinh khuy n céng do cac Phong
Céng Th ngth chi n.

< iL c, 60% di ntich thoa mau ct%itiéutd d &nnay (1134 hac a 13 xa
trong t+tng s 1875 ha c a 16 xa trong toan huy n). D &n cb5t (utri nkhaivaon m
2000. T+ngv n (ut @& cd tinhla18.7t* - ng(baog-mv n (ut chovi cxay
I5p cactr mbi naph th vakéoday, aogi ng,lam kénh d&nth y | id& n%c vao t4
sbng..) Ngan hang JBIC tai tr 87.44%t ng ng 16.336 t* - ngva ong gop ¢ a dan
2aph nglal2.6%t ng ng 2.35t* - ng.

M ¢ du céc vung ¢ Jutran.m cécl uv csbng Vu Gia, Thu B-n, Con va Qu ng
Hu ,cacvungnay !l ith' ng xuyén ph ich2ic nhkhéh n(khéh n cbhi tn ngn) vao
kho ng t4 thang Ba nthang Chin hangn m)val7 1 t (vao thang M* i), trong khi 6 cay
hoa mau co6 th cthuho cht4 thangM' iHai nthangM' in msau. Viv y céac
néng dantr%c &aytrongm tn mch c6th canhtdcduynh tm tv muakhéng +n 2nh.
Cacv mua tr%c ayth' nglacacv muang5nngay. T* | nghéo 6ic acach cao.
Kh osatv) n%cng(m cackhu thb-id ctheo cac dong séng & choth yr. ng céac
m chn%cbaoph ttc cact(ng tng(mt4 sau6-8msov% th) mt. th ¢
hi nd éan, m ngl%i i nhinhx ngca cph r ngtréntoan b cac canh - ng hoa
mau. T icacct i n,ng' itagbncaccongt kem+c5m i nchotdngh gia inhriéng
r/f.C m3i2000m2 tru ngs/ c65gi ng c ao.Céach gia inh at trang b2cho
h nh ngchicmayb mn%clo inhO, h mangb m n%c Ién ru ng, gn b m vao
mi nggi ng,c5m i nvab mn%c t%irung.Sau 6b mli ¢ thdo ra va mang
v) nha.

B.ngvi cth chind annay,cacv mua adtngs nl ngthuhochlén3 n4l(n
trongm tn m. iquavung naytrong mua khd, ng' itacéth nhinth yhoamaut itt
bao ph kh5pn i. Thunh pt4d chcv mua &t nglén 100 tri u/ha/n m, gop ph(ntichc ¢
vao x6a 6igi mngheo nh ngvungnéngthén.D an clenk hochm r ngph m
viho t ngsang cac 2aban khac tnh Qu ng Nam ch khéngch h nch huy n i
L c(vid nh Duy Chau, Duy Ph%c huy nDuy Xuyénva i nQuang huy n in
Banlanh ngn i aapd ngt ngt).

M6 hinh nay co th c nghiénc uvaapd ng cac vung khac, cac n i mac7ng ph i
ch2i khd h nnh ngl ic7ng c6 cac ngu-n n%c cé sén c6 th t4 séng, su i hay t4 cac
m ch n%c ng(m.

B tril i inchoh th ngt itiéu(QN5)
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TLU NVAKI NNGH1

1. Cu ckh osat &xac 2nh ccactr' ngh ps dng i nchos nxu tthiv2cac
tr' ngh pnay ¢ phan theo cac nhém sau.

Ch+bi+nth#cph,mvath ¢ nch nnubi: S nxu tbing o,m9g okhd, u
ph , banh m9, xay xatg o, lam avakem, ch bi nché quyméh gia inhvach
bi nth ¢ ncho gia c(m, gia sdc va ca.

Ch+ bi+n g.
Cacx ngs achOac&khiva i nmay

Snxu tv tli uxadyd#ng: C gi% hdéaquatrinhs nxu tg ch cacvung - ng
b.ngvamdé hinhs nxu tg ch axim ng chbit céacvingndi.

Cacho t * ngs nxu tth- cong: C ag3valammaytre an,s nxut 7a,dt
v i,d tchi ucdivam ts congvi ¢ cbi tnh Ilam nhang.

Céclo ikhac: S nxu tthan 6ng banh céc vung ndivah th ngt%i tiéu cho
cac vung khé h nla hai mé hinh ang cphattri n (ytri nv ng.

Cachot ngs nxu tr tphongphd. S thanh cong trongth chi nlau daich ngrinh
i nkhihéanbngthdn Vi tNam &amangl ichong' idancacc h i phattri ncac
hot ngs nxutmatrong 6 in & cs dng mangs thu nl icho quatrinh
s nxu t

H(uh tcactr' ngh p C gi% thi u trong bao cao kh o satnay éang cvaphuh p
ph+ bi nthdong quam tchi ndzht onh nth cv) s dng inchos nxut céc
vung néng thon.

2. Céclgédhv chot ngs nxu tlar tr ngkhdngch phantheolo ihot ngvacon
phantheolo iquymdéhot ng.Ban (u,mts hot ngquymdc cnhO & c b5t
( u hinh thanh t4 chinh cac nganh ngh) truy) n th ng quen thu ¢ céac vung néng thén
nh lalamm9g ova/ho ¢ uph v% 06ihOiv n (ut khdong nhi)u. Cacho t ng nay
c6 th cth chi nb icéacthanh vién trong gia inhva cxemnh lacaccongvi c
ph thém. Cung v% th' i gian, ti)n cticht livato Hukin nh ngng' isn
xu t kinh doanh phattri nh nn acoéngvi ckinhdoanhc ah b.ngvi cho clam r ng
qguymdcachot nghincoho cla (ut vaocaccongvi c m%. Cu ckh osat &cho
th yr.ng, trung binh, mtm cv n (ut kho ng30triu-ngtr Iéncdth c(ncéd

b5t (um tcbngvi cs nxu tkinhdoanh cacvung néngthén(vid nh cachot ng
s nxu tth céng quy mé nh0). Ch2itdc ng c a th2tr' ng c nh tranh & lam n y sinh
nhu c(u h ptacgi anh ngng' is nxu tkinh doanh b. ng cach ho c la lién k t cac
cong vi cc agia inhvaothanhho t ngs nxu ttheo nhém (mé hinh ¢ a nhdm s n
Xxu th gia inhhayc acach ptacxd) haylab nthdinm th gia inhcéth (ut vao
mtc s snxuttoh n Ca&chot ngnayc7ngcodth khéng h nch ch trong cac
congvi ¢cs nxu tkinhdoanhtruy)nth ngnh lach bi nth ¢cph mquymdéc ¢cnhOma

c(n phi ¢ m r ng theo cac xu h%ng kinh doanh th ¢t khac, tim ki m cac th2
tr' ngl% h n. Trongttc cactr' ngh p,quymdécachot ngs nxutc(nphi
cm rngt nhiénvac(nvn (ut 1% vacaccongngh téntinh n. +ilit4

khiac nhxa h i, iyunays/ gop ph(nt othém nhi)u cébng nvi clam chocaclao ng
trong vung, c bi tla cho gi% thanh nién. i)unays/ gép ph(nlamgi mt*| th tnghi p
cac vung néng thén va 6ng gop cho cbng cu c xdéa 6i gi m nghéo. M t khéac, c7ng c(n
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ph indila Ch ngtrinh ¢ a Chinh ph v) x6a 6igi mnghéeo VitNam a t c
thanh congto % vacétac ngtichc ¢ nphattri ncdchot ngs nxut cacvung
néng thén, mang | ichong' idancac i)uki n céth | ach nngh) nghi pphuh p.

3. Th2tr' nglamtvn) yukémvagay au (u iv%cachot ngsnxut
cac vung néng thén. Cac s n ph m & khoéng cqu ng bat t, khéng ¢ ph+ bi nvi
v yxicti ncachot ngth ngm ib2h nch .Céc doanh nghi p thi ucac thbng tinv)
th2tr' ng, kh n ng phan tichth2tr' ngth p (kh n ng phan tich th2hi ung' itiéu dung,
s achu ngc ath2tr' ngth p),thi tk s nph mkhéng ad ng, s nph m khbéng co
th nghi u Trongh(uh tcactr’' ngh p,cacs nph m itcé tinh ¢ nhtranh. Trong h(u
htcactr' ngh p,cacc s s nxut cécvungnéngthénph i ythacchocac ily
ban hangs nph mc aminhtrongc th2tr' ngn i 2avan % c ngoai.

4, ph+ bi nthanh congcacho t ngs nxu tt4 vang nay t% vung khdc, m ts
tr' ngh pcac i)ukin 2aph ngc(nphi c quan tdm. Khéng ph it tc cac mb
hinh thanh cdng vung nay c6 th nh n ccack tqu t ngt Kkhi ¢ chuy n giao
sang vung khac (bai h c thu ctd tr' ngh ps nxuatts m9g o xa Binh Chanh,
Qu ng Ngéi hay may d ts i cs d ngcho cac khung d tchi u Duy Xuyén). C7ng
c(nphiluy <chbit iv¥tr' ngh pch bi nth ¢cph m, m cdunh ngmo hinh nay
(ldam m9g o,lam uph ..)lar tphuh p ph+bi ndom c (ut th p, céng ngh
n gi n, khéng 0i hOi th lanh ngh) ... nh ng né c6 th khéng ¢ khuy n ngh2trong
tr' ngh p acénhij)ung' icunglangcungho t ngtrongl®hv cs nxu tnay. H n
ch v) th2tr' ng,s nph mkhéngth | ugi qudm tngay,h nch v) s I ngng' i

tituth ...lacaclydo h nch s | ngng' icung kinh doanh nganh ngh) nay trong
cac lang.
5. b5t (ucdngvi c,m cducach gia inhcoth t trangtr iph(nl%v n (ut ,

trongh(uh tcactr' ngh p,nh ngng' is nxu tkinh doanh v&n c(nph ivayv n. céc
ngu-nv nvay céth lat4 b nbe, h hang, nh ng cac kho ntind ngvi mé t4 cac ngan
hang, cact+ch cxah ivacacd anc aChinhph lac(nthi t.

Cu ckh osat achoth yr.ng iv%cachot ngs nxu tquymoé nhO, cac kho nvay
t4 Ngan hang Chinh sach xa h i v% t* | 1ai su t (0,65%/thang), t4 Ch ng trinh x6a 6i
gi mngheoc aH iLiénhi pPh n (l&i su t 0,65%/thang) hay cac kho n tai tr t4 céac
d anc atnhchocachot ngkhuy ncéng c a Trung tdm Khuy n cbéng tnh la luén

lubn quantr ngva & o6ng gop tich c c cho qua trinh phattri ncdchot ngs nxut
cac 2aph ng.

% xuctitnvah. tr cacho t * ngs nxu t céacvung néng thdn, bao cao nay a
cac khuy +n ngh 2sau ay:

1. Phicongu3ncung i ntinc y,gidc phich ng: Cung i nc(nphi mbos

tincy,chtl ngvagdc phuh p.Chtl ngcung i nkém vacbt i nkhbng

¢ b4o tr % c la cac phan nan chinh ¢ a cac doanh nghi p b t k9 khi nao ¢ hOi

V) nguy nv ngc ah iv% vi cc ithi ncbngvi c kinhdoanh.< m ts n i, mua

i nph ithéng qua nh ng ng' itiéu dung trung gian v% gia t ng t% cac m c khong

th ch pnhn c.Cp intrctiptdcaccongty inl c c yéu thichh nla

c p i nthéng qua cdc nhom kinh doanh hay nh ngng' ibéan i ntrung gianb i vi
khéngcés c nhtranhv) gia i n.
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2. Duytrih. tr va 4 itho i: Kinh nghi mt4 nh ngnghiénc uqu ct ch rar.ngtinh
b)nv nglam ty ut thanh cong chinh xuc ti nthanh cébngcac hot ngs n
xu t.Cachot ngngbnh nvacachot ngliénquan nd &nthico xuh%ng it

hiuqu hnnS comtva ithoiliéntcv¥%cach gia inhvanh ngng' i (u
t , kinh doanh khac lac(nthit toracachiu ngc th c6th ol' ng c
trong nh ng k9 hot ng c a cac doanh nghi p m% va/ho c phat tri n cac doanh
nghi phi nti nangc ps nxu thaythautom cacth2tr' ng m%.

3. Cac bi nphapc th% Ph+bi ncac n ph m tuyén truy) n thi khéng hi u qu co
th &ap ng cm ctifuh%ngt¥%cack tqu h uhinhvalau dai. C(nph ith c
hién cac bi nphdp ¢ th liénquannh lath chi ncacch ng trinhtin d ng vi mé,
cac khba aot o, hithov) kinth cs dng inchos nxut, kinhnghi ms n
xu t,k: n ngqu nlyvacéng ngh .

4. H. tr ti+p c nth2tr5 ng: Cac chinh quy)n 2aph ngc(nph iquantam (y
nv n ) phattri nvati pc nth2tr' ngchocacs nph mdo 2aph ngs nxut,
to iuki nthu nl i gidp cacdoanh nghi pti pc nth2tr' ngvid nh m céac
phong tr ng bay s nph m hay cac trungtdm h ich .

5. H ptac, i uphdivataitr : thanh cbéng trong vi c phattri ncacho t ng kinh
t cac vung néng thén, c(nph icds h ptacc th vahi uqu gi acacc quan
h uquan. CAc ¢ quanh uquan <cacb trung ng, cac tnh, cac huy n va cac
huy n, cact+ ch ¢ oanth nh H iLién hi pph n , H i Nong dan, oan Thanh
nién, cac nha tai tr n%c ngoai, cac t+ ch c phi chinh ph va cac t+ ch c phattri n

ong vai tro quan tr ngtrongvi ckh it ovath chi ncachbi nphdp ¢ ithi ncac

uki n  hinhthanhvaphattri ncachot ngkinht céacving néng thén. Nhém
cacc quannaycoéth cungc pcacbi nphapv) chinh sach, cac ch ng trinh tai tr
tind ngvimd, aot o,cithinh thngh t(ng,tothunl ichovicti pc nth2
tr' ng, 2nh h%ng va h % ng d&n cac doanh nghi p... Kinh nghi m ¢ a cac t+ ch c
phichinhph la angl uyvac(n cvndng.C7ngc(nl uyr.ngvi cphattri n
kinht néngthénlam t utién c a ph(n % cac nha tai tr trong chinh sach h p tac
phattri nqu ct c ah .

ACT CH CXAH IVAT ONH NTH C

Trong qua trinh kh osat sautnh cl ach n,nhdmt v n ath mvag pg? nhiu
ttch cxdh i n mtrongsautnhnayvid nh H iLiénhi pph n , oan thanh nién,
H inbngdan th olu nv) s kh n ngthamgiac acach itrongchi ndzht onh n
th cv) s d ng i nchos nxu ts5pt%.

Cact+ch cnaycungv% H ic uchi nbinhlacact+ch cxadh im nhnht VitNam
vic c utheochi)ud ct4d c ptrung ng ntnh, huy n,xadvalang. N6 co ngh&alab t
k9m tquy t 2nhv) m tchinhsachnao,m thot ngd &annao..céngu-ng ctdc p
cao h ns/ ctrao +iv¥%cacc pd%ic acact+ch cnay. Vivycéch inay phu
hp khi ngbtk9m tchi ndzhnaoliénquan ns vn ngcaxdahinh cac
tonh nth cv)s dng i nchos nxut cacvungndng thén.

Céac t+ch cnaycékinhnghi mv% cacho t ngthéng tinvatuyéntruy)n. H co6 cac can
b cotrinh  vath' ng xuyén t+ch ccac khéa hu nluy n mathéng qua cac khéa hu n
luy n, cacthéngtinliénquan nm tchi ndzhd ki ns/ c ph+bi n
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Ktqu t4 caccu ch pv% cact+ch cliénquan cactnh (tr4 tnh Hoa Binh,n imas
Céng Th ngkhéngth t+ch cb tk9m tcu ch pnao)nh sau:

H*iLién hi pph nO t'nh Ha Giang athamgiam tvaid andocact+ch cqu ct tai
tr vid nh lad &nc at+ch ¢ OXFAM Quebec v) “Ch ng budn ban ph n qua bién
gi%”", d anc aSidav) “Gi%vacac olut iv¥%cachanhvibol c"...,d anc a
Ph(n Lan v) “Thdc y nuoi ca l-ng bé”... Bén ¢ nhvi c t+ ch c cac chi ndzh vath c
hi ncacd an, H iLién hi pph n Ha Giang con cung ¢ p b o lanh tin d ng cho céc
thanhvienc ah i vayv nt4 Ngan hang chinhsachxdh i xadyd ngcactr mth y

i nquymdc cnhOvaphattri ncachot ngs nxu t. Thongth' ngm tkho nvayla
6 tri u - ng v% lai su tla 0,65%/thang trong 6 2 tri uladanhchoc p invadtri ula
danh cho phattri ns nxu t. M th gia inh nghéo céth vayt4 5-7 tri u - ng. Kho n
vayti alal5tri u-ngva iv% kho nvaynaythic(nphicéos phéduy tvayv n
¢ a UBND huy n.

oan thanh nién t "nh Phi Th$ & t+ ch c kho ng 30 khéa aot o, h ith ovaon m
2008 chocac oanviéen.Ch ) c acachot ng oanla“Ch nnubigav' n", “Gaygi n
cho dé”, “B ov mditr' ng ) nHung”, “B ov vach ngchayr4ang”... CAc ngu- n tai tr

ccptd Trung ng oan (120 tri u - ng), t4 Qu: MG tr' ng toan c(u (700 tri u
-ngh3tr chovicbov mbéitr' ng ) nHung cs dngchocach ith onh.m
t ng ¢c' ng nh nth c, hinh thanh cadc nhom thanh nién tinh nguy n th ¢ hi nchin
dzh ch ngchayr4ng...) vat4 cac t+ ch c phichinh ph (gianhchovi cb ov méitr' ng
) n Hung).

H*iLiénhi pph nO tnhPhaTh$cdl cl ngcanb 1&a3000canb phongtrao cac
c ptrong 61000canb ph trach caccébngvi cv% cacxa.H icom tchuyénsantint c
gila“Tint cPh n” ¢ phat hanh hang quy, m3i quy 4000 b n, m3ib ncés trang
t4 36-38 trang. Cacho t ngc ah i, cac chinh shch m% va cac chi ndzh m% ) u c
thdng tin trén chuyén san nay. Tuy thu ¢ vao nhu c(u, m ts chuyén san s/ c gianh
chocacv n) chi t. Cacb ntins/ cphanphat nt tc cacchinhdanhc ah i

H*iLién hi pph nO t'nh Qu ngNgdi at+ch cm tvaikhéa aot o, h ith ocho cac
hivienv) cacv n) titki mnngl ng,t+ch cm tcu ckh osatv) “Nh nth cc a
xdhiv)titki mnngl ng’vaon m2007tim tvaixdc atnh.H ic7ng at+ch c
chi ndzhqu ngbav) s d ng éncompact, binh unn%cnéngm ttri. M tnh n xét
thiv2c aH i 6lacac én compact khong hi uqu vakinht nh théongtinv) s nph m
b ivi inap tnhQu ngNgédith ph nchu nvac p i nkhéng c +n 2nh.

H*i Nong dan Qu ng Nam c7ng at+ch cnhi)uh ith ot phunvid nh “Céacbhi n
phéap phong ch ng HIV/AID”, “An toan giao théng”, “B ov méitr' ng”vacacl>h iv) s
thi uac anh ngng' inbng dan giOi trong cong vi c...

oan Thanh niént "nh Yén Bai xu tb nt' tin “Thanh nién Yén Bai"nh lam tcoéngc
giaod cvav n ngthanh nién trongtnh. CAcs ki nn+ib ttrongnh ngn mg(n vy

0 la cac chi n dzh v) an toan giao théng, s c¢ khOe gia inh, cac bi n phap phong ch ng
HIV/AID, ch ng budn ban ph n qua bién gi%... oan thann niéntnh Yén B4i &t+ch c
70 nhém “chim s; tinh nguy n” bao g-m nh ngthanh niénlanh ngng' icoth it% céac
vung qué vath chi n“bacung”v% cach gia inh, chbitlav¥ng' idant cthius
(s ng cung, n cung, va cung lam vi c). B. ng vi ¢ nay cac “chim s; tinh nguy n” & ong
gopvaovi cxayd ng ' is ngm% cacvung nbngthdén, cbi tla caclangqué mi)n
nai.
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Cact+ch cnayhi urdgiatr2c aCh ngtrinh N ngl ng Noéng thon Vi t Nam —Th y
invah3tr choCh ngtrinhthtc ytonhnth cv)s dng inchos nxut
cac vung néng thon. H baytO0s s6n sangtham giath chi ncachot ng céachuy n,
cac xd va cac lang. Caccanb c ah co6th phan phat va ph+ bi ncac taili u lién quan

doVSREso nth ov)s dng i nchos nxut ncach gia inh.

Céc cobng c ph+bi nvath chi nchi ndzht onh nth ¢ & cth olu n.Céch i
th ovacacl¥pt phu ns/ ct+ch cchocaccanb c acact+ch cnay( aot ocho
cac aotovien c ptnh)vasau 6c6th m r ng tuyén truy)n ph+ bi n xu ng cac
huy n, cac xd va céac lang. < cacc p xdvalang c6th t+ch c céac cac cu cthiv) nh n
th cv)s dng inchos nxutchocac it nglaph n ,thanhnién, nbng dan...
tngc' ngnh nth ccang' idanv) s d ng i nchos nxu t. Ph  ngphapnay a

cth chi nthanhcbng cacchi ndzht ngt cac vung qué. Cac chuyénsanc a
cach inh H iLiénhi pph n , oan Thanh nién c6 th cxu tb nv% céacn idung
liénquan ns dng inchos nxut.

Cachot ngcacachi c tai tr théng qua vi ¢ phan b+ v n t4 ngan sach nha
n%c.K hochhot ngchon msau a cxac 2nhva trinh Chinh ph t4 thang
9/2008,trong 6cd ) xutvnhot ngchon msau.Vivy th chincachot ng
b+ sung nh la chi ndzhdo VSRE ) xu t,cact+ch cnays/ c(ntaitr t4 cac ngu-n tai
tr bén ngoai.
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